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The Board of Trustees met on Monday, September 28, 2015, at the Butler Township Government Center, 3780 Little York Road, Dayton, Ohio, at 6:04pm for a Workshop Session to transact the business of the township.

Doug Orange, President called the meeting to order.

FY2016 PROPOSED BUDGET/CAPITAL IMPROVEMENTS
Township Administrator, Kimberly Lapensee provided the expenditures and comparison for FY2016 and prior years.  Items discussed for review in the General Fund (#1000) were Property Tax, Permissive Sales, and the Vandalia and Dayton JEEDD monies.  She noted there are 2 proposed hotels in the near future. She indicated something new is that they no longer have to have a Zoning Fund (#2181) that everything has to be reported out of the General Fund (#1000).  The have been instructed to move all the Zoning Fees (#2181) and Assessments to the General Fund.  She noted that the state budget was cut in half.  She pointed out under the Grant for CDGB we will be receiving monies for the Benchwood Project for sidewalk and curb repair.  She indicated that there are no other assessments left accept for Echoing Oaks.  It was noted that the interest payments have been down and so are the reserves.   It was discussed that the budget will be over 10 million this year and trustees will receive an increase.  Administrator, Kimberly Lapensee pointed out that by 2018 the General Fund will be down 1.1 million, which is just 1 year of carry-over and the board will need to decide to what to do (whether to put on a levy for Police Services, cut services, etc).  Details for each General Fund item were provided for review and discussion.

In the Road Fund it was discussed to replace 1 position even though we lost 2 people this year and what the need is for the department at this time.  She briefly covered that at this time there were 3 part-time people for summer help.  There was a brief discussion to look into hiring part-time people for snow removal in the future.  It was also noted to look at this item again later and the need to review the balance again for 2015-2016.  She stated that there is the need to replace 3 of the mowers in the Service Department. Ms. Lapensee did state that the balance reserves left in the road department will not support the number of employees in the department for much longer. She stated that the trustees will have to decide on whether to put on an additional levy or continue to cut services.

In the Trash District Fund she noted that the charges will need to go up another 3.5%.  The numbers of delinquencies have gone up over the years.  She indicated the need to raise the trash fees again another $.50 for each service offered like they did before to generate enough money to break even.  She noted that the increase in fees will need to be done in the next month.  It was mentioned and discussed that the contract will end with Rumpke at the end of 2017.

In the Police Fund it was discussed that the JEDZ monies are deposited right in the police department’s budget.  She noted that they do not know yet what the collections will be for the people that have not paid since speaking to the Law Director in Vandalia. There was discussion on the new businesses in the township like McAlister’s, Fazoli’s and the proposed hotels on what they would generate, plus the Transfer In from the General Fund continues to increase.  There was a brief discussion on the proposed salaries for 16 officers, but the rates will be refigured by October 9th after the health renewal meeting.  She made note that this year there will be 2 payments to Workers Comp, because they are moving their payment schedule.  She made mention that the radio fees will also be going up next year.  She stated there is the need to replace 2 Tasers, to purchase a speed measuring device, replace 2 of the AED’s in the cruisers, replace a camera and replace some stop sticks.  Chief Cresie briefly explained that his department is being run as lean as he can and it provides the department the funding we need.  He stated that the speed measuring device is to replace the speed trailer that has been disabled for 3 years.  The goal is to use that in the north area where they think the trucks are speeding.

Ms. Lapensee asked to continue the remaining funds until the next workshop on October 12, 2015 at 6:00 p.m.


ADJOURN
Nick Brusky made a motion for approval to adjourn the meeting at 6:55pm, with Michael Lang seconding and Doug Orange approving the motion.
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