WORKSHOP MINUTES, WEEK OF SEPTEMBER 26, 2016
The Board of Trustees met on Monday, September 26, 2016, at the Butler Township Government Center, 3780 Little York Road, Dayton, Ohio, at 6:01PM for a Workshop Session to transact the business of the township.

Michael Lang, President, called the meeting to order.
APPROVAL OF THE MINUTES
The Minutes of September 12, 2016, Workshop Session, were submitted for approval. Joe Flanagan made a motion to approve the Workshop Session Minutes of September 12, 2016, as submitted, with Nick Brusky seconding and Michael Lang approving the motion. 

FY2017 PROPOSED BUDGET REVIEW PART II
Fire Fund

Township Administrator, Erika Vogel provided an update for the 2016 budget projections that included the second half settlement which was received. She then went over the revenue and expenditures in the fire department. She noted that 1.7 was budgeted for 2016 and the same amount has been budgeted for 2017. Contract for Airport Services was a little higher in 2016 which included a late payment from 2015. The contract actually being approximately $40,000. The contract with Med3000 is the EMS billing and the amounts fluctuate from year to year. She indicated that 2.38 million is the projected budgeted amount for revenue in 2017. She reviewed the expenditures for 2016 which included the hiring of 6 full-time employees that would replace the part-time staff by eliminating 6 part-time positions. She noted that the fire department is due to hire 3 additional full-time employees by the end of the year. 
Michael Lang addressed Chief Alig’s Staffing Plan of not relying on part-time personnel. Chief Alig stated that the part-time applications are still down and that they have held off on hiring the 3 additional positions as long as the current part-time staff can cover the shift.
Joe Flanagan wanted to know if Chief Alig projected out the expenditures for staffing needs and capital improvements. Chief Alig stated that they reviewed staffing and future budget expenses last year, but would review the projected numbers again. 
Ms. Vogel noted the increase in health insurance of 9.09% this year under benefits. 
Nick Brusky requested a back ground on the current expenditures situation in the fire department. Chief Alig briefly explained the decreases that were made by eliminating staffing and expenses. He noted that the revenue side had increased. There was a brief discussion by the board on the generating of money in the fire department by EMS calls.
Trash Fund

Ms. Vogel reported trash rates are scheduled to increase from $16.50 to $16.75 per month and low volume would increase from $15.25 to $15.50 per month. She noted that over the past 4 years the rates have increased by $.25 to $.50 and that they would be negotiating a new contract in 2018. She noted that if the board agrees to increase the rates she would request to have it approved at the next meeting. Additionally, there was a continued discussion on the increased revenue and maintaining the expenditures. She stated that there is currently 1 person paid from the trash fund and that there would be no salary increases proposed only a lump sum increase per contract.
Michael Lang stated that in past discussions it was agreed to increase the trash rate by small increments to keep the trash fund stable.
Lighting Fund

Administrator, Erika Vogel noted that this fund is for lighting district assessments and there were no changes.

Harson TIF Fund

Ms. Vogel indicated that this fund has increased in revenue and noted that she needs to compare the settlement statements from last year and this year to locate where the increase was. She stated that she did amend the 2017 proposed budget and would adjust accordingly by the next meeting. Joe Flanagan stated that he would like to look into paying off the bonds quicker if possible. 
Ms. Vogel continued to review the capital outlay and noted at the last meeting that 50% of the payment for the dump truck would be paid from the Harson TIFF, 20% from the Yorkshire and Singing Ridge TIF and 10% from the Permissive Motor Vehicle License Tax. Ms. Vogel noted that she also provided the board with a 5 year capital improvement plan for each department. She indicated that 2 police cruisers were purchased this year from the Singing Ridge & Harson TIFS and after next year all the crown vic police cruisers would be replaced. She also provided an outline of revenue and expenditures from the Yorkshire and Singing Ridge TIFs. She explained that the Morris TIF is not providing enough revenue to make the bond payments, but with the new hotel development in 2017 there could be an increase. She further indicated that if payment is not made to the township by Mr. Klabin the Township can assess the payment to the taxes, but payment would not be received until the following year. She mentioned that there is a balance in the Sudachi TIF for future paving.

Service Department 
Ms. Vogel indicated that there were some revisions in the Road & Bridge fund with adjusted revenue being the only change.  She stated the Road Levy fund also had a slight adjustment in revenue and the dump truck payment was removed. She noted that in the Permissive Motor Vehicle License fund there would be a dump truck payment of 10%. Joe Flanagan asked if a decision was made on how the payment for the dump truck would be divided among the TIFs. Ms. Vogel stated that the payment for the dump truck would be divided as follows; 50% from the Harson TIF, 20% from Yorkshire and Singing Ridge and 10% from Permissive Motor Vehicle License fund.
Michael Lang noted his appreciation for all the hard work the Budget Commission did on their review and recommendations for the proposed 2017 budget. 
EXECUTIVE SESSION

None.

ADJOURN

Joe Flanagan made a motion for approval to adjourn the meeting at 6:29PM, with Nick Brusky seconding and Michael Lang approving the motion.
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