WORKSHOP MINUTES, WEEK OF SEPTEMBER 12, 2016
The Board of Trustees met on Monday, September 12, 2016, at the Butler Township Government Center, 3780 Little York Road, Dayton, Ohio, at 6:00PM for a Workshop Session to transact the business of the township.

Michael Lang, President, called the meeting to order.
APPROVAL OF THE MINUTES
None.

BUDGET COMMISSION PRESENTATION; RECOMMENDATIONS FOR FY2017 BUDGET

Greg Brush, Chairperson presented a letter to the Trustees that indicated that the Commission completed its review of the proposed budgets for FY2017. He noted that a careful analysis was made and the Commission concluded that there are certain parameters each department should adhere to as well as the aggregate budget. It is the recommendation of the Commission that the following policies are developed:
1. Each department’s budget should be self-sustaining, no individual’s departmental budget should be a “drain” on the general fund or other specific sources of funding, ie. levy revenue, inside mileage, etc.

2. Trustees should revive a budget policy that establishes all department budget’s will be “within” funding resources. If the operational budget surpasses 90% of the funding revenues, a formal written action plan is required to be presented to the Trustees addressing future departmental funding sources of service reductions.

3. Within 3 years, each department should establish a “cash reserve” equal to one year’s operational budget. The general fund should have a minimum “reserve” of 25% of the Township’s entire aggregate budget. This will permit the Township to have sufficient credit worthiness as well as allow for sudden downturns of the economy and the elimination of funding streams that are outside of its control.
4. For future planning purposes, each department should continue to update their 5 year capital expenditure plans on an annual basis, monitored and approved by the Trustees.

He also mentioned, which was not in the policy’s recommendation, to pay off the amount of high debt the Township currently has. It was noted that they requested from the Auditor’s office on how much money would the levies bring in if each TIF were paid off. They indicated that the TIFs could not be paid off, so Ms. Vogel connected the attorney who stated that they could pay off the TIFs, and requested it be looked into. Ms. Vogel noted that there can be maintenance done to the roads that could be an added benefit with TIF funds. Mr. Brush indicated that the Commission appreciated all the hard work Ms. Vogel did for the Commission and lastly wanted to thank the Trustees for the opportunity to serve.
Nick Brusky questioned item #4 regarding the capital plan and the available resources. Ms. Vogel indicated that a spreadsheet can be done for all the funds and it was past practice for all the departments to have and maintain their capital expenditures plan.
Mark Adams noted that on the police budget is no longer showing the $350,000 transfer as in past years and they should meet budget for 2016. Greg Brush indicated that the Commissions thoughts were that it needed to be eliminated either by cuts or the passing of the levy.
Joseph Flanagan noted his appreciation to the Commission’s dedication and amount of hard work put into the budget.
Greg Bush noted that a replacement of one of the members needs to be filled by next year and the budget process should be less complicated. 
Michael Lang also wanted to give thanks to the Commission and the work that was done.
FY2017 PROPOSED BUDGET REVIEW

General Fund

Township Administrator, Erika Vogel provided a review of the General Fund (#1000) revenues. They are staying the same except for the transfer income of the JEDZ funds of $450,000. Expenditures are showing a decrease in administrator salary and another full-time position was moved into the General Fund since the Zoning Fund (#2181) was eliminated. Part-time salaries include hiring of a Zoning Inspector which is currently in place and hiring of a Part Time Zoning Manager next year. She noted that even with the 2 part-time positions added there is only a $22,000 increase in salaries. She stated there is a 9% increase in health insurance for this year, across the board. Details for each General Fund item were provided for review and discussion. 
She indicated that in the Road Fund adding another full-time position to maintain staffing levels could reduce contracted costs associated with maintenance. Joseph Flanagan noted his concern with the line item for contributions to organizations that includes fireworks and other items the Township donates to. He stated if the police levy does not pass the board to review this item again for cutbacks. He would suggest keeping the prom and eliminating the rest. 
Nick Brusky questioned if any of the other funds such as landscaping or publishing had been reviewed lately to reduce cost. Michael Lang noted that they did reduce the cost and size of the newsletter by going with Cox Publishing. Erika Vogel noted that we have compared printing costs and copier maintenance costs this year. Joseph Flanagan stated that it is a good idea to review those items again to reduce costs and noted that he is not happy about the high increase in unemployment compensation due to the Administrator resigning.

She noted that the Budget Commission recommended creating street lighting districts for Towne Center, Cloverleaf and York Plaza, which are currently being paid from the General Fund. Joseph Flanagan indicated that the General Lighting was originally set up to pay for dangerous intersections not to light streets. Michael Lang commented that the expense should be put back on the property owners. Erika Vogel indicated that would be something the board needs to address before the next lighting bill. Capital Outlay would be the Willowbrook curb repair and the Budget Commission has recommended there be no more payment of road projects from the General Fund. Erika Vogel stated that the Road Department is self-sufficient. It was noted the remainder of the Willowbrook project will be paid from the Road Fund. The next item of $265,000 is to cover the Morris TIF payments and if the bond payment is not made by the end of the year the township would have to assess it until reimbursement is made. The Budget Commission also wanted to look at paying down additional debt where we could. She noted that the variance is a positive $31,264.69 for FY2017 and 27.1% reserve of the aggregate budget.
Police Fund

In the Police Fund it was discussed that the JEDZ Fund will be listed at the bottom of the revenue where the General Fund transfer-in used to be. The total revenue budget is approximately 1.5 million. Expenditures in salaries is maintaining 15 employees for FY2017, including an overtime budget with increases for officers and sergeants per their contracts. Joseph Flanagan questioned the increase in amount over the years in the overtime budget and if it was due to the amount of reduced officers. Erika Vogel indicated that it’s been consistently budgeted at $100,000 and it was noted it has been higher this year since the loss of 2 officers and other leave. If the levy does not pass they would not fill those positions and overtime would remain increased. She noted slight increases in dispatch, fuel and radio usage fees to Montgomery County with the vehicle purchases made through TIF funds. She indicated a variance of negative $302,760 with a cash balance at the end of 2015 of $277,790 and final number for FY2016 with estimated balance at the end of FY2017 under $100,000. Michael Lang indicated that if the police levy passes it would then be in the positive. Erika Vogel also noted that the expenditures increased only by 1% or less each year in the department and if that would stay consistent until 2021, the fund balance would be $-1,100,000. She also indicated that the Budget Commission discussed different ways of reducing services if the levy does not pass. Michael Lang stated that if the levy does not pass there would be significant cuts to the police department however; it is the board’s goal to make sure the levy does pass and next year at this time they would discuss how to increase the reserve.
Service Department Funds

In the Motor Vehicle License and Gas Tax it was discussed that there would be no changes and the Underground Storage Tanks was moved from the General Fund last year. In the Road Fund Ms. Vogel again stated that they would be able to increase staffing levels to 6 full-time positions. Half of the additional person would be paid for out of the Cemetery Fund and half out of the Road and Bridge Levy. The Cemetery Fund also covers the summer hires. That fund shows an ending balance of $159,000. In the Road Levy Fund revenue and expenditures are where they need to be. There was discussion on the final phase in the Willowbrook subdivision, which should cost approximately $250,000 if we do the paving with the County program. She indicated that there would be a $150,000 purchase of a new dump truck and noted that it is listed as a lease option as in prior years however she would like to divide this cost between the TIF funds. She stated that she would provide the numbers for that to the board at the next meeting. This would include a variance of negative $70,000 and an ending balance of approximately $375,000. Joseph Flanagan explained that after next year that the purchase of the dump truck would be a one-time expense and it would reduce the expense in the overlay program. In Permissive Motor Vehicle License there would be an increase of $5.00 per vehicle which was approved last year and will be effective in 2017. This would be an increase of approximately $18,000. Nick Brusky asked about salt prices and Ms. Vogel stated that they do not expect to purchase salt this year.
Ms. Vogel asked to continue the budget discussion at the next meeting and to begin with the Fire Fund, there was no further discussion.
ADJOURN

Joe Flanagan made a motion for approval to adjourn the meeting at 6:52pm, with Nick Brusky seconding and Michael Lang approving the motion.
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