[bookmark: _GoBack]    MINUTES, WEEK OF OCTOBER 12, 2015

The Board of Trustees met on Monday, October 12, 2015, at the Butler Township Government Center, 3780 Little York Road, Dayton, Ohio, at 6:03pm for a Workshop Session to transact the business of the township.

Doug Orange, President called the meeting to order.

CONTINUED BUDGET DISCUSSSION FOR FY2016/CAPITAL IMPROVEMENTS
In the Fire Department Administrator, Kimberly Lapensee went over the revenue and expenditures.   She indicated that on the expenditures she will let Chief Alig speak about his staffing needs.  She stated that an email was forwarded outlining his staffing needs that he is proposing.  She noted that in previous meetings Chief Alig has stated that he is having a hard time keeping the schedule with part-timers and have been continuously down hours. 

For the record, attached is a copy of Chief Alig’s Staffing Plan that he presented to the board at the meeting.  There was a brief discussion with the board about the future budget expenses and capital improvements. 

Administrator, Kimberly Lapensee went over each line item for the Fire Department proposed budget, which is based on the hiring of 8 additional full-time people and will also reduce the number of persons on staff from 7 to 6 persons (4 at Station 88 and 2 at Peters).

Doug Orange indicated what he would like see some of the current line items for the Fire Department proposed budget reduced or removed to cut expenses.  Administrator, Kimberly Lapensee indicated that she and Chief Alig will go back over those items for budget and see what can be reduced or lowered.  Mr. Orange also stated that he would like to see some up dated projection on where they will be at the end of 2015.  Trustee, Michael Lang suggested that they also look at what the capital will look like for 2017 and the reductions in the fire budget.

Nick Brusky concurred with the other Trustees, and noted the high increase in health care. Ms. Lapensee stated that we received a 22% increase in health care costs with our current plans. She noted that she will come back to the next meeting with other options.

There was continued discussion on the budgeted line items for the Road & Bridge, and Road Levy that the only sources of revenue are the property tax and property tax rollback.  She noted that everything else has been eliminated due to state budget cut backs.   She discussed the expenditures side with current 4 employees plus the addition of hiring a Service Worker I at the entry level positon. She noted that this department will continue to be in the negative and services will need to be reduced.

Doug Orange stated that he would like to see the staffing level in the Service Department where it was.  He indicated that he does not like the idea of contracting out snow removal or the hiring of part-time people.  He stated that the Service Department needs to be at the proper staffing level and he would like see some long term projection.  He indicated that possibly down the road look into placing a road levy on the ballet but not at this time.

Michael Lang questioned when the last time a road levy was on the ballet.  It was stated that the last one was in 1999.  

Additionally, there was a continued discussion on the revenue and expenditures on the Zoning Fund and that Ms. Lapensee noted that they will no longer have to use this fund and will let it run out, however if there is money left over at the end of 2016 it would be transferred to the General Fund.  She noted that in the audit it was mentioned to report the Zoning Fund and the General Fund together.   She did indicate that at some point they would like to hire a co-op student for the summer.  

Ms. Lapensee continued to discuss revenue and expenditures of the Permissive Motor Vehicle License (license plate fees), which is a break even.  She stated that townships are able to levy another $5 license plate fee that comes back to the township in full, and this would be discussed in detail at the next meeting.  She discussed the Lighting Fund and noted that they do not know it what they will be paying yet since the lighting contract ends this year.  She noted that they will be negotiating those costs with DP&LE.  

Additionally, under the USA TIF that they will no longer receive any money, however they do have a cash balance.  She noted that they would have to spend it on a capital project.  Under the Harson TIF they took a huge hit in the amount of revenue.   She reviewed the expenditure side and discussed the capital outlay.

Mr. Orange noted that we will stop at the Harson TIF for tonight and pick up with the Sudachi TIF at the next meeting.


ADJOURN
Nick Brusky made a motion for approval to adjourn the meeting at 6:58pm, with Michael Lang seconding and Doug Orange approving the motion.
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