MINUTES, WEEK OF NOVEMBER 15, 2019
The Board of Trustees met on Friday, November 15, 2019, at the Butler Township Government Center, 3780 Little York Road, Dayton, Ohio, at 3:30p.m. for a Workshop Session to transact the business of the township.  
Ken Betz, President called the meeting to order. 
Mark Adams, Fiscal Officer was excused from the meeting.

Administrator’s Recommendations
Resolution #19-41 was submitted. Administrator, Erika Vogel stated that the proposed amendments to the 2019 appropriations were needed to address operational expenses in the police department and additional monies needed for the 2020 paving project, which is paid for in 2019.
No discussion was made on this agenda item.

Joseph Flanagan made a motion to approve Resolution #19-41, Resolution Finding It Necessary to Amend Appropriations Changes Made During FY2019, as submitted, with Michael Lang seconding and Ken Betz approving the motion.
Erika Vogel called the roll for a vote:  Ken Betz – Yes, Michael Lang – Yes, Joseph Flanagan - Yes. Resolution #19-41 was approved, 3-0. 
Resolution #19-42 was submitted. Administrator, Erika Vogel stated that the proposal is to approve the asphalt overlay program for 2020, which has been discussed at previous workshops. The total cost of the program is $387,713.21 and includes resurfacing of Stonequarry Road, Brantford Road and Aullwood (west). This total includes a $2,199.70 credit applied from the 2019 program. It was noted that an asphalt rejuvenator product will be tested and applied on Aullwood Road as part of the program as well. 
No discussion was made on this agenda item.

Joseph Flanagan made a motion to approve Resolution #19-42, Resolution Entering into an Agreement with the County Engineer for Assistance with the Township Overlay Program through the Partnership Pool Program in 2020, as submitted, with Michael Lang seconding and Ken Betz approving the motion.
Erika Vogel called the roll for a vote:  Ken Betz – Yes, Michael Lang – Yes, Joseph Flanagan - Yes. Resolution #19-41 was approved, 3-0. 
Resolution #19-43 was submitted. Administrator, Erika Vogel stated that the webportal program will allow residents to be their refuse bills online and have access to paperless billing. The program is through Software Solutions. 
Trustee Betz noted that this will be a nice convenience for our residents and it is much needed.
Joseph Flanagan made a motion to approve Resolution #19-43, Resolution Authorizing the Township Administrator to Enter into an Agreement with Software Solutions for VIP Web Portal, as submitted, with Michael Lang seconding and Ken Betz approving the motion.
Erika Vogel called the roll for a vote:  Ken Betz – Yes, Michael Lang – Yes, Joseph Flanagan - Yes. Resolution #19-43 was approved, 3-0. 
2020 Budget Review & Budget Commission Recommendations

The proposed budget was presented by Administrator, Erika Vogel. The Trustees reviewed the minutes and the proposed recommendations provided by the Budget Commission for FY 2020 and discussed each of the recommendations listed below;
These Budget Policy Recommendations were made at the conclusion of the 2020 Budget Review;

1. The General Fund should have a minimum reserve of 25% of the Township’s Aggregate Budget

2. Each Department should be self-sustaining and not rely on transfers from the General Fund for Operations

3. Once operating expenditures reach 90% of the total revenue, an action plan needs to be presented

4. Ideally, each department should maintain a cash reserve equal to one year’s operational budget.

5. Each department should continue to update their 5-10 year capital plans on an annual basis. 

Fire Fund Recommendations

· Eliminate the $200,000 transfer to the Capital Reserve Fund for 2020

· Appropriate an approximate $200,000 transfer from the General Fund to the Fire Levy Fund for the Fire Station bond and interest payment

· Evaluate the building loan and the options available for refinancing or paying off the bond

Police Fund Recommendations

· Forgo the re-payment to the General Fund for the radio purchase in 2019, eliminating $107,200 out of the capital projections

· Review and evaluate the necessity and the cost of adding 1 additional full time shift to the department to help with the increase activity in the business district (2.5 total bodies)

Service Department

· Appropriate $100,000 in the Service Department budget, for building maintenance, which will be evaluated by the Service Director and approved by the Board of Trustees and Administrator as necessary

· Transfer $100,000 from the General Fund to support an additional SWII, for a total of 8 employees in the Service Department, if it is necessary after contracting of ROW mowing and cleaning 

Each department gave an overview of their budget and reviewed their capital expenditure plans. Staffing levels were discussed in each department and goals for 2020 were also discussed. 

It was noted that we should look into accelerating the bond payments on the Fire Station if possible or even paying off the bond, as recommended by the Budget Commission. Chief Porter noted that he has headsets in the budget for 2020, but he plans to get those purchased before the end of the year, so that will free up $20,000 in capital expenditures.
It was noted that two full-time officers are planned to be added in 2020, for a total of 20 full time and 1 part time position in the department. Chief Porter noted that body cameras are planned in the budget for next year. 

Building maintenance items were discussed in relation to the service department, as well as contracting out cleaning services and right of way mowing for 2020. It was noted that the Service Department is going to be the next department in need of a levy and we should be looking at that plan within the next 5 years. 

It was noted that the refuse contract will go out to bid this fall and it was also agreed that a $0.25 increase be applied for monthly trash service for 2020. 

Comments from the Board & Staff
Joseph Flanagan reported that the trustees have reviewed the financial statements and made a motion for approval to pay the bills of the township, as submitted, with Michael Lang seconding and Ken Betz approving the motion.

ADJOURNMENT
Joseph Flanagan made a motion for approval to adjourn the meeting at 5:20 p.m., with Michael Lang seconding and Ken Betz approving the motion.
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