MINUTES, WEEK OF MAY 12, 2020
The Board of Trustees met on Tuesday, May 12, 2020, at the Butler Township Government Center, 3780 Little York Road, Dayton, Ohio, at 5:37 p.m. for a Workshop Session to transact the business of the township.  Mike Lang, President called the meeting to order. Trustee, Ken Betz was present via video conferencing. All members were present.
Call to Order
Discussion Topics:

· Scope of Work for Demolition of Former Government Center/Police Department and Little York Houses
Administrator, Erika Vogel shared a proposal from IAP Government Services to oversee the Demolition projects at 8524 & 8526 N. Dixie and the houses at 3970 & 3986 Little York Rd., which was available in the Trustees Meeting Agenda. IAP estimated that the combined demolition project to be around $185,000. IAP completely would manage the project from start to finish, as well as prepares bid specs and solicits for bids. The total fee provided to IAP for their services is 10.5% of the total contract cost. Ms. Vogel explained that IAP was used for the Township Government Center renovations and the same project manager was assigned to this project.
There was discussion involving various funding mechanisms for the demolition projects. Greg Brush asked if it would be possible to fund the demolition through the Harson and Yorkshire TIFs due to the location in relation to the TIFs and further development plans for those areas. It was noted that the Administrator would look into the ability of funding the improvements through the TIF.

Administrator Vogel also explained to the board that the Montgomery County Land Bank will be offering some funding to municipalities for demolition of deteriorating and vacant structures. The Land Bank indicated that there would be approximately $18,000 for the township to apply for, but it was not clear how soon the program would launch. Administrator Vogel said that we could bid the houses as an alternate so we could take remove them from the scope of work, if we decided to pursue the grant. Ms. Vogel also said that there would probably be cost savings by having all of the structures completed under one bid. Mike Lang indicated that we should see what the bids come in at as an alternate and then make the determination, based on the cost, if we should hold out for the grant money. 
· Agreement with IAP and CTL Engineering for Pre-Demo & Asbestos Evaluation Survey
Administrator Vogel distributed a proposal from CTL Engineering, which was included with the agenda, for the Environmental Survey for the N. Dixie buildings and Little York houses that are proposed for demolition. This survey would have to be done, prior to the demolition. The asbestos survey cost proposal is $5,803.39, which includes IAPs fee. Ms. Vogel indicated that she would like to get at least one more quote to compare the cost. Missy Pruszynski noted that the cost seemed very reasonable as the City recently had a proposal for one building, whose cost was nearly the same at this proposal for 4 buildings. Ms. Vogel indicated she would get one more quote, but she would like to have a motion so that she could get the work started as soon as possible. 
Missy Pruszynski made a motion to authorize the Administrator to enter into an agreement with IAP services to contract the work for the environmental survey for the demolition projects, at a cost not to exceed $6,000, with Ken Betz seconding and Mike Lang approving the motion.

Greg Brush called the roll for a vote:  Ken Betz – Yes, Mike Lang – Yes, and Missy Pruszynski – Yes. Motion was approved, 3-0. 
· Shred Event Status for June 6, 2020

Erika Vogel indicated that the Shred Event is scheduled for June 6, 2020 from 9 am to noon. She asked if the Board wanted to consider cancellation due to the pandemic and social distancing requirements. The Board discussed that they believe that the event should go on. Residents can do contact-free, curbside drop off and it should be very safe. Erika Vogel indicated that she would work on getting the word out for the event. 
Informal Business
Missy Pruszynski reported that the trustees have reviewed the financial statements and made a motion for approval to pay the bills of the township, as submitted, with Ken Betz seconding and Mike Lang approving the motion.
Adjournment
Missy Pruszynski made a motion for approval to adjourn the meeting at 6:08 p.m., with Ken Betz seconding and Michael Lang approving the motion.
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