WORKSHOP MINUTES, WEEK OF FEBRUARY 11, 2019
The Board of Trustees met on Monday, February 11, 2019, at the Butler Township Government Center, 3780 Little York Road, Dayton, Ohio, at 5:00pm for a Workshop Session to transact the business of the township.  
Ken Betz, President, called the meeting to order. 
WORKSHOP ITEMS
Presentation by with Fifth Third Bank
Scott Mumpower, JB Ward and Michael Rueve from Fifth Third Bank were in attendance to present some investment options to the Township as is allowed by Ohio Revised Code, two different investment strategies were presented involving Government Agency Bonds and CDs. It was determined that a round number of $5 million, which is held in Fifth Third Securities could be invested in CDs and laddered out over 5 years. This was the preferred investment strategy from the Board. The Board directed the Township Administrator to make sure that we are in compliance with the Investment Policy and to find out from the Prosecutor’s Office if the board needs to formally approve the investments. 
Proposed Personnel Manual Updates for 2019

Ms. Vogel distributed the proposed amendments to the personnel manual. Due to the fact that the Personnel Manual is really only geared towards non-union employees and part-time employees, now that the Township’s clerical positions are under union contract, many areas needed to be reviewed. The Trustees reviewed the proposed amendments and determined that they would continue to review and follow up with the Administrator with any questions.  It was also determined that language to allow tattoos with some restrictions would be proposed as part of the revision process. The personnel manual revisions will come back to the board for final approval at a later date, once they are finalized.
Administrator’s Recommendations
Resolution #19-04 
Resolution 19-04 was submitted for approval. Administrator, Erika Vogel explained that the last credit card policy was adopted by Resolution 10-46 on July 12, 2010, which authorized the township to designate certain employees to receive and use credit cards and incur indebtedness in connection with the use of the card. She further noted that the new legislation requires that the Board adopt a policy for the acquisition, use, and management of a credit card account, designate authorized users, and establish a maximum expenditure and account limit. The proposed policy would retroactively take effect on February 1, 2019.
No discussion was made on this agenda item.

Joseph Flanagan made a motion to approve Resolution #19-04, Resolution Adopting the New Butler Township Credit Card Policy (2019), as submitted, with Michael Lang seconding and Ken Betz approving the motion.
Mr. Adams called the roll for a vote:  Ken Betz – Yes, Joseph Flanagan – Yes and Michael Lang – Yes. Motion was approved, 3-0. 
Joseph Flanagan made a motion for approval to adjourn the meeting at 6:35 pm, with Michael Lang seconding and approving the motion.

Service Department Truck #25 Repair
The Service Director is in need of repairing the truck bed on Truck #25. The repairs include replacing the sub frame, hydraulic bed cylinders, air tanks and straps, cab shock mounts and battery tray, along with labor at a cost not to exceed $12,500 by SuperTech Automotive in Union, Ohio. Truck #25 is in good working condition, other than the above needed repairs. The administrator recommends making the above repairs as soon as possible. 

Joseph Flanagan made a motion to approve the above noted repairs, as submitted, with Michael Lang seconding and Ken Betz approving the motion.

Mr. Adams called the roll for a vote:  Ken Betz – Yes, Joseph Flanagan – Yes and Michael Lang – Yes. Motion was approved, 3-0. 
Distinguished Service Award Proclamation

Ms. Vogel announced that Ms. Arlene Setzer has been chosen to receive the 2018 Marvin Link Distinguished Service Award at the Chamber Honors Awards Banquet on Tuesday, February 19, 2019. The Board of Trustees annually approve a proclamation in honor of the chosen DSA recipient. 
Joseph Flanagan made a motion to approve a Proclamation from the Butler Township Board of Trustees to Ms. Arlene Setzer for her service to the Vandalia-Butler Community and dedicate the week of February 24, 2019 as “Arlene Setzer Week” in Butler Township, as submitted, with Michael Lang seconding and Ken Betz approving the motion.

Mr. Adams called the roll for a vote:  Ken Betz – Yes, Joseph Flanagan – Yes and Michael Lang – Yes. Motion was approved, 3-0. 
Joseph Flanagan reported that the trustees have reviewed the financial statements and the credit card statement for January, 2019 and made a motion for approval to pay the bills of the township, as submitted, with Michael Lang seconding and Ken Betz approving the motion.

_____________________​​​​​​_______
  ________________________________

KEN BETZ



  MARK ADAMS

PRESIDENT


           
  FISCAL OFFICER      
