[bookmark: _GoBack]  WORKSHOP MEETING  MINUTES, WEEK OF FEBRUARY 22, 2016

The Board of Trustees met on Monday, February 22, 2016, at the Butler Township Government Center, 3780 Little York Road, Dayton, Ohio, at 6:00pm for a Workshop Session to transact the business of the township.

Michael Lang, President called the meeting to order.

BUDGET COMMISSION PROPOSAL
Acting Administrator, Erika Vogel provided a draft proposal to start the discussion of creating a budget commission to review the township’s budget.  She stated that the commission will be made up of a 5 member board of citizens.  She noted that this proposal would allow 3 of the members to be selected by each of the trustees, and then the remaining 2 members would be chosen by a unanimous vote of the board. The terms for each member would be a 5 year term and the responsibility would be reviewing the proposed budget and the projected budget and to make recommendations to the board of trustees.

Mr. Flanagan asked board members if they have the current proposal and noted that the budget commission is formed similar to the zoning commission.  He indicated when he met with the group one of the concerns were that the members would have 5 year staggered terms.  He explained that the budget commission is formed after the zoning commission so a lot of the structure of the zoning commission would be carried over to the budget commission.  He further explained that their concerns were that the length of the 5 year term was too long, however in the ORC there is no term and that they simply serve at the pleasure of the board, which would be termed at any time.  He indicated that under the original proposal they could be removed for cause.  He explained the last paragraph is explaining what they are supposed to do versus an itemized list. He noted that the group was concerned about politicizing the board and he stated that is not the intent.  He stated that it is simply to get an outside opinion and to make recommendations back to the trustees from a group of 8 individuals that would consist of 5 citizens, the Administrator, Fiscal Officer and a Trustee.  He explained that he did not think any action will be taken at this meeting, but he noted that he would like to move quickly because budget review will be soon.  He suggested that the 3 trustees would review the 2 documents together and make suggestions and then combine them.

Mr. Brusky stated that in comparing the 2 documents there has been help from a group of residents to guide them in the process to form a budget commission.  He stated that they were a neutral group and they wanted to help accomplish a goal that has been talked about.  He noted that he preferred to stick with the language of the most recent document comments under the review and recommendation which lists bullet points and is very clear on the goals.  He mentioned that he also like the 5 year term of the members and that it would be the most appropriate. 

Mr. Lang stated that he agrees with the 5 year term, but the only thing with that is what if someone did not want to do in the future.  Also, he would like it to be a public meeting and adhering to Ohio Sunshine Laws and the open meetings act that needs to be included because they would have do minutes to document what took place.  Finally, he stated that the most recent draft eliminated having a trustee on the board which makes sense.  He stated the trustee should be removed from it and let the Administrator and Fiscal Office guide the process and then bring the recommendations back to the board to hear it together.  He stated that those were his only issues with the proposal and stated that he is fine with the body and bullet points which make it easy to follow.

There was brief discussion to direct the Acting Administrator to start the process of an updated draft and to possibility start the process of selecting residents to be on the commission and to institute it a quickly as possible pending board approval at the next meeting; no further discussion or actions were taken at this time. 

PAVING PROGRAM
Acting Administrator, Erika Vogel provided details on the paving projects that were budgeted last year.  She stated that on the schedule it included Sudachi Drive, Maxton Road, Commerce Center and Benchwood Road, from Miller to North Dixie.  She provided an estimate cost as well as additional alternatives.  She noted that there was discussion about a partnering with the County for the paving of Miller Lane; however the County has indicated they were not interested at this time.  Ms. Vogel indicated that the estimate for just the 4 roads of Sudachi, Commerce Center (from Benchwood to West Commerce), Maxton and Benchwood, would be $197,518;  with Benchwood (from Miller to Dixie) out of the equation the total cost would be $107,171; or if we scale down the paving this year, the streets in the worse condition would be Maxton Road and Commerce Center (from Benchwood to West Commerce) with an estimate of $89,515. Paving would be paid from the Harson TIF funds. It was noted that direction from the board has been requested on how to proceed.  

There was a brief discussion to proceed to pave the streets in the worse condition at the estimated cost of $89,515.

Mr. Brusky asked if Epcot Lane was a private road, because he has had several complaints pertaining to the condition of the drive and advised them to contact the property owner.

Ms. Vogel stated that Epcot Lane is a private street and stated that they have had been working with the property owners since last year to fill some of the pot holes.  She noted that she would get back in touch with them to finish the paving; there was no further discussion.

BENCHWOOD ROAD PROJECT / CDGB GRANT
Ms. Vogel indicated that plans for this project were done last year and the estimated project cost is $950,312 to be done over several years.  She stated that the first phase of the project the township received $50,000 in CDBG money to help pay for the work.  This would include the entire length of Benchwood Road from N. Dixie Drive., west to the dead end. She noted that total cost of this phase is estimated at $480,000 for 2016, which would consist of all necessary repairs of curbs, apron, catch basins and sidewalks along with some full-depth asphalt repairs.  The township budgeted $250,000 in the Road Levy Fund and $280,000 in the General Fund for the first phase.  She mentioned that CDGB money would be reimbursed after the completion of the project.  She stated that she had attached the estimate from Kleingers as well as the CDBG application. She noted that since the township would be receiving CDGB funds, we cannot assess any part of the project for the first phase. She stated that the concrete work for the project totals $163,636 (17%) of the total project cost.  

There was brief discussion and agreement by the board to do the concrete work first for the project so that we could do the assessments and then to extend the phases of it for a longer length of time; there was no further discussion.

POLICE VEHICLE PURCHASES
Ms. Vogel gave a brief overview of replacing 2 police vehicles that were budgeted for this year with Harson TIF Funds.  She indicated that the board will need to decide to move forward with the purchases, due to the lead time of up to 6 months.  She noted that in Lt. Guthrie’s detailed memo that was submitted it included the 10 year plan for vehicle replacement. The cars in need of replacement have 120,000 miles and almost 96,000 miles and several maintenance issues.  She indicated that she is looking for direction by the board by the next meeting to move forward with the purchase.  The quote to purchase 2 new vehicles from the state bid list is approximately $43,000 per vehicle for everything.   Ms. Vogel also mentioned questions pertaining to the Administration vehicles and whether or not they could be rotated in the fleet, or could look at how they could best be rotated in the departments or to sell the vehicles.  She noted that the Fire Department also budgeted for a couple of new vehicles for 2016 and to possibility work with them too. 

There was a brief discussion to move forward with the purchase of the 2 vehicles for approval at the March Trustee meeting.

INFORMAL BUSINESS
Deputy Chief Rob Streck had no further business to report.

Chief Alig had no further business to report.

Fiscal Officer Mark Adams had no further business to report.

Trustee, Joe Flanagan had no further business to report.

Trustee, Nick Brusky had no further business to report.

Trustee, Michael Lang had no further business to report.

Acting Administrator, Erika Vogel had no further business to report on behalf of the Service, Administration and Zoning Departments.

HEARING OF THE PUBLIC
Brad Hawley at 6761 Trailview Drive had a question pertaining to the budget commission on the definition of a citizen.

Mr. Lang stated that it is a resident of the township.

Mr. Hawley stated that they were concerned before when Mr. Kolodesh’s attorney said he was a citizen of Butler Township and was wondering if he could be considered a resident.

Mr. Lang stated that you must live in the township and who they would select would also know if they are a resident of the township.

Russ Stipek at 3020 Cricket Lane stated that he is glad everyone is working together and would like to stress a concern regarding the budget commission to really look at placing regular citizens not just at people who may be accountants in the committee.  He requested the board to really look at people who have lived in the township for years and to use their input.

Mr. Flanagan stated what he is looking at, along with the other members of the board, is a cross section from a CPA to a citizen of the township.  He indicated that it would be nice to have a mix of people to have on the commission.

Beth Cooper at 7649 Painted Turtle Drive had a question concerning the rumor of the police department being taken over by the Sherriff’s Department.  She stated that looking at the purchases for the vehicles in the police department and the rumor is to come to reality would the township keep their own police vehicles or would the Sherriff’s vehicles be used, exactly how would that work.

Mr. Brusky stated that is a good question and he was asking the same questions at the OTA meeting who contracts with Sheriff’s Departments and how they rotate their equipment.  He stated that he was informed that is different with each township.  He noted that it would be subject to what the Sheriff’s office would want.

Mr. Flanagan stated that from experience that in Harrison Township the township owns the vehicles.  It was noted that Washington Township who contracts with the County also owns their vehicles.

Chief Streck stated that all the townships own their vehicles. 

Ms. Cooper stated that if the Sherriff’s Department would take over for the township that purchasing these vehicles would be a wise decision financially.

Mr. Lang stated yes that they have value no matter what.

Township Resident was wondering in terms of the contract that was signed for the Deputy Chief and notice that the time limited went to the end of May.  She stated that she hasn’t heard anything more about looking for a new chief in the spring.  She stated that looking at this financially that the township should be looking for a new chief now and hopes that it is done before the end of the contract.

Mr. Lang stated the board will be discussing that in executive session at the regular meeting this evening.  He questioned Ms. Vogel why the contract indicated the end of May.

Ms. Vogel stated that it was discussed with the board to the end of April, but it did take some time for the contract to be completed and for the appropriate time to do the search it was extended to the end of May.

Mr. Flanagan stated that he felt it may not be necessary to go until the end of May.

ADJOURNMENT
Joe Flanagan made a motion for approval to adjourn the meeting at 6:34pm, with Nick Brusky seconding and Michael Lang approving the motion.
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