MINUTES, WEEK OF JULY 14, 2020
The Board of Trustees met on Tuesday, July 14, 2020, at the Butler Township Government Center, 3780 Little York Road, Dayton, Ohio, at 5:00 p.m. for a Workshop Session to discuss business of the township.  Mike Lang, President called the meeting to order. All members were present. Catapult Creative was present digitally via google meet.
Messaging & Branding Session via Video Conference with Catapult Creative
The purpose of the brainstorming session was to understanding what type of messaging the township wants to provide to the residents and how they would like to see the business district marketing done. The following questions and topics were presented to the Board for thoughts and discussion:
1. What issues do we foresee with the rebranding/renaming of the business district?

· Currently with COVID-19 there has been an increase in property maintenance concerns in the business district, probably due to businesses making cuts
· Would like to roll out new messaging when the township is ready to begin implementing improvements and changes in the business district and gain buy in and support that way
2. How is the relationship with the press and is Butler Township getting stories out that we want/need?

· There was discussion about the loss of the Vandalia Drummer 

· There are not a lot of feel good stories on the business district
3. How is the synergy between Butler Township and the City of Vandalia?

· There was discussion about the joint publication  between the Schools, City and Township to help spread good news

· Discussion about new development on the south side of Benchwood, could increase synergy for improvements in the Business District

4. Where should new messaging be focused, Butler Township or the Business District?
· Most of the messaging focus should be on the Business District, since that is where the rebranding is occurring – make the best of the remake

· Many residents have a bad impression of the district, we want to change that and make it positive
5. How are we going to get residents to buy-in to the rebranding?

· There was discussion about possibly doing a survey of the residents to get input on suggested changes

· Would like to have some public meetings to discuss plans for Miller Lane improvements

· There was discussion about the various audiences that see and use the business district

· How do we reiterate that the business district pays for itself with JEDZ and Hotel Tax revenue

· Want to educate residents so that they see that the growth and stability of the business district, means less resident tax payer money
6. In considering a slogan for Butler Township, what do you think residents consider the best part about living in the township?
· Lifestyle and amenities that appeal to all stages of life

· Born and raised here, find a job here, attend great schools

· Nice housing stock

7. What are the top words/emotions/adjectives you want someone to feel when thinking about Butler Township?

· Comfortable, neighborly, warm, home grown, rural with modern conveniences

· Familiar, safe, sense of community

· Small town convenience, big city resources

· Not a lot of red tape, grassroots government

· Small town, big heart, family oriented

· Synergy with Vandalia and the schools

· Proximity to airport, downtown, Cinci, Indy, very central to a lot of attractions
Following the rebranding session, Catapult indicated they would come up with campaign/messaging strategies for the Board to consider moving forward with.
2020 Party in the Park & Cruise-In

It was recommended that the Township Trustees cancel plans for the 2020 Party in the Park on Saturday, October 10th and the Cruise-in to Butler Township on Saturday, August 8th. With the current state of the COVID-19 pandemic, it is too difficult to plan for the events and know how to best prepare for the events. The Trustees noted that they look forward to having a bigger and better event in 2021.  
Lighting Funds

It was discussed that the lighting district fund is short and is not receiving the sufficient amount of funds to cover the costs of the lighting bill, similar to last year. The township budgeted $10,000 to cover lighting costs from the general fund, just over $15,200 is needed. It was recommended that the appropriations be increased to $16,000 in General Fund # 1000-310-360-0000, to cover the additional cost. 

Missy Pruszynski made a motion to increase the General Fund # 1000-310-360-0000 from $10,000 to $16,000 to cover the additional lighting costs, as proposed, with Ken Betz seconding, and Mike Lang approving the motion.

Paving Program 2021
Jeff Barnett discussed plans for the 2021 paving program. He noted that he was hoping to do an overlay program for 2021 to save on paving costs, also noting that there is a lot of concrete work and catch basin repairs that need to be done in the plats, and he would prefer to wait on asphalt in those areas until the repairs can be made. This includes the possible sidewalk, apron and curb replacement program that needs to take place on McSmith Court this year if at all possible. 
Jeff stated that he would like to move the Stoner Plat up on the list for 2021, because the asphalt is in terrible shape. This includes the east side of Aullwood Road (west side was done in 2020), Stoner Road, Hanley Drive, and Kepler Road. It was also noted that McSmith could be added to the list if the concrete repair gets completed this year. Jeff noted that he would be receiving estimates and determining the appropriate path for the improvements in these plats for 2021.
Adjournment

Missy Pruszynski reported that the trustees have reviewed the financial statements and made a motion for approval to pay the bills of the township, as submitted, with Ken Betz seconding and Mike Lang approving the motion.

Missy Pruszynski made a motion for approval to adjourn the meeting at 6:45 p.m.
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