 MINUTES, WEEK OF APRIL 8, 2019
The Board of Trustees met on Monday, April 8, 2019, at the Butler Township Government Center, 3780 Little York Road, Dayton, Ohio, at 5:00pm for a Workshop Session to transact the business of the township.  
Ken Betz, President called the meeting to order. 
WORKSHOP ITEMS
Personnel Manual Updates for 2019
The Board reviewed the revised draft of the Personnel Manual Updates. The Board discussed some additional revisions that needed to be made and determined that the final draft should be ready for approval at the Trustee’s meeting on April 23, 2019. It was noted that the Administrator will distribute the updates to staff and the new manual will go into effect, 30 days after adoption by the Trustees. 
Website & Branding RFP/RFQ

The Administrator distributed a draft RFP/RFQ for a branding initiative for the township, which will include a comprehensive branding strategy, new website design and design standards for marketing materials. The idea is that Butler Township will contract with a professional design firm to engage in an identity & branding initiative that will result in a consistent brand image with cross functionality in marketing Butler Township.
Joe Flanagan made a motion to authorize the Administrator to solicit for bids for the Website and Branding Request for Proposals, as submitted, with Mike Lang seconding the motion. The motion passed 3-0. 
Software Solutions – Refuse Online Bill Pay
The Board reviewed a proposal from Software Solutions for their VIP WebPortal product. The product offers many payment solutions and a fully integrated system which allows residents to have the option to go entirely paperless, being able to access refuse bills online, manage their account and communicate with billing. It is estimated that 20% or more customers will choose the paperless option. The Board agreed it would be favorable for the residents to have this option available. 
There was additional discussion regarding the costs and fees associated with the software. It was determined that the Administrator would continue researching the product and bring it to the Trustees for approval at a regular meeting. 
Executive Session

A request was submitted for approval to recess into Executive Session at 5:21 pm to consider the purchase of property for public purposes, the sale of property at competitive bidding, or the sale or other disposition of unneeded, obsolete, or unfit-for-use property in accordance with Section 505.10 of the Revised Code, if premature disclosure of information would give an unfair competitive or bargaining advantage to a person whose personal, private interest is adverse to the general public interest.  Joseph Flanagan made a motion for approval to recess into Executive Session to discuss the purchase and/or sale of public property, as submitted, with Michael Lang seconding and Ken Betz approving the motion.  At roll call, the vote resulted as follows:

                                                                Joseph Flanagan, aye

                                                                Michael Lang, aye
                                                                Ken Betz, aye
Joseph Flanagan made a motion for approval to reconvene into Regular Session at 6:04 pm, with Michael Lang seconding and Ken Betz approving the motion.  At roll call, the vote resulted as follows:

                                                                Joseph Flanagan, aye

                                                                Michael Lang, aye
                                                                Ken Betz, aye
There was no action taken as a result of the Executive Session.

Joseph Flanagan made a motion for approval to adjourn the meeting at 6:04 pm, with Michael Lang seconding and Ken Betz approving the motion.
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