MINUTES, WEEK OF AUGUST 11, 2020
The Board of Trustees met on Tuesday, August 11, 2020, at the Butler Township Government Center, 3780 Little York Road, Dayton, Ohio, at 5:35 p.m. for a Workshop Session to discuss business of the township.  Mike Lang, President called the meeting to order. All members were present. 
Resolution No. 20-29 was submitted. Administrator, Erika Vogel explained after further review of the bids and further discussion regarding potential funding from the Montgomery County Land Bank, that she is recommending that the Trustees rescind Resolution 20-28 and award Evan’s Landscaping with the demolition of the commercial properties only with the lowest and best bid of $48,748.50. She also noted she didn’t believe full compaction and testing is necessary, because we do not know how the site is going to be developed. Evan’s indicated that they would bring in fill for the footers and they will roll the site and it will be compacted at 92-94%. She explained, this was also how the Murlin property was finished.
Missy Pruszynski made a motion to approve Resolution #20-29, A Resolution Accepting the Bids from IAP for the Demolition Projects and Authorizing the Township Administrator to Enter into an Agreement with Evan’s Landscaping for Demolition of the Commercial Buildings Only and Rescinding Resolution No. 20-28, as submitted, with Ken Betz seconding and Mike Lang approving the motion.

Greg Brush called the roll for a vote:  Ken Betz – Yes, Mike Lang – Yes, and Missy Pruszynski – Yes. Resolution #20-29 was approved, 3-0. 

Resolution No. 20-30 was submitted. For the residential structures, Administrator, Erika Vogel noted that the township is able to  secure $34,340 with a 1:1 match from the Land Bank for the demolition of the residential properties. In this scenario, it was explained that they will re-bid the projects, because none of the low bidders are on their pre-approved contractor’s list. The Land Bank will handle the project from start to finish. The Land Bank will include multiple residential properties in the bid, in order to get the best pricing, so it was noted that there is no definitive timeframe for the work to be completed. The matching funds will allow for 50% of the residential demolition to be paid for from the Land Bank. This resolution will allow the Administrator to enter into an Agreement with the Montgomery County Land Reutilization Corporation for the blight abatement program. 
Missy Pruszynski made a motion to approve Resolution #20-30, A Resolution Authorizing the Township Administrator to Enter into an Agreement with the Montgomery County Land Reutilization Corporation for the Land Bank Blight Abatement/Demo 2.0 Program, as submitted, with Ken Betz seconding and Mike Lang approving the motion.

Greg Brush called the roll for a vote:  Ken Betz – Yes, Mike Lang – Yes, and Missy Pruszynski – Yes. Resolution #20-30 was approved, 3-0. 

Joint Newsletter
Administrator, Erika Vogel explained that the Township, City and Schools are ready to move forward with a joint newsletter which was discussed at a joint meeting after the Vandalia Drummer News was cancelled. The Administrator explained that the name of the newsletter is proposed to be CommUNITY Connection, emphasizing Unity and is planned to be distributed twice annually at this time. Erika explained that the hope is to include positive articles that would be of interest to the whole community and to offset the newsletter with the township’s current distribution dates so that we would be back to delivering 4 newsletters per year again. There was discussion about topics for the first edition of the newsletter. 
Brush Drop-Off
Administrator Vogel asked the Trustees if they would like to enter into an agreement with JB Mulch on Dog Leg Road for the township residents to have free brush drop off all year long at a cost not to exceed $2,000 per year. It was explained that there have been several requests for such service, and this is a much better deal than trying to schedule one or two drop off days a year at the service department. This will provide much more flexibility for residents to dispose of yard waste. It was recommended that we make the agreement state two annual payments of $1,000 each so that we can discontinue the program if there are issues that arise. 
Missy Prusynski made a motion to authorize the administrator to enter into an agreement with JB Mulch for brush and limb drop off at a total annual cost of $2,000, paid at $1,000 twice per year, with Ken Betz seconding the motion. 

Greg Brush called the roll for a vote:  Ken Betz – Yes, Mike Lang – Yes, and Missy Pruszynski – Yes. The Motion was approved, 3-0. 

McSmith Court Concrete Repair Program

Administrator Vogel shared the estimates for concrete repair and the assessment costs. She noted that she would like to start the process of informing the residents what the costs are and the options for improvements, in order to get some feedback. The Trustees agreed that a notification letter is a good first step in the process and requested the Administrator take that course of action before proceeding. 
Adjournment

Missy Pruszynski reported that the trustees have reviewed the financial statements and made a motion for approval to pay the bills of the township, as submitted, with Ken Betz seconding and Mike Lang approving the motion.

Missy Pruszynski made a motion to adjourn the meeting at 6:20 p.m.
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