 MINUTES, WEEK OF DECEMBER 28, 2015
The Board of Trustees met on Monday, December 28, 2015, at the Butler Township Government Center, 3780 Little York Road, Dayton, Ohio, at 5:00pm for a Regular Session to transact the business of the township.

Michael Lang, Vice President, called the meeting to order. Doug Orange and Mark Adams were absent from the meeting.
APPROVAL OF MINUTES
The Minutes of December 14, 2015, Regular Session, were submitted for approval.  Nick Brusky made a motion to approve the Regular Session Minutes of December 14, 2015, as submitted, with Michael Lang seconding and approving the motion. 

The Minutes of December 18, 2015, Special Meeting, were submitted for approval.  Nick Brusky made a motion to approve the Special Meeting Minutes of December 18, 2015, as submitted, with Michael Lang seconding and approving the motion. 
NEW BUSINESS
Public Hearing was scheduled for Case#ZC-3-15, a text amendment updating the zoning regulations reflect the most current Comprehensive Plan for the Township and the Miller/North Dixie Drive corridor Plan, and also to resolve existing deficiencies and inconsistencies with the rules and regulations of the resolution and to ensure it is consistent with federal and state law.  The details of the amendments were read into record by Erika Vogel, Assistant Township Administrator.  (See Attached Memo).  The recommendation from Montgomery County Planning Commission and the Butler Township Zoning Commission was read into record; both recommended approval of these amendments to the Zoning Resolution.
The Public Hearing was opened for review and discussion.  A request was made for proponents and/or opponents to address the board with comments and /or questions; there were none.  A request was made for comments and/or questions from the Board of Trustees and Staff.

There was no further discussion; the Public Hearing was closed for discussion. The board of Trustees noted their position on the case as favorable and noted they would proceed with approval of Case #ZC-3-15.  

Resolution #15-106 was submitted, Approving the Final Revenue And Appropriation Budget for FY2015. Nick Brusky made a motion for approval of Resolution #15-106, as submitted, with Michael Lang seconding and approving the resolution.

Resolution #15-107 was submitted Accepting the 2015 Annual Township Highway Systems Mileage Certification as Certified by the County Engineer’s Office.  Nick Brusky made a motion for approval of Resolution #15-107, as submitted, with Michael Lang seconding and approving the resolution.

Resolution #15-108 was submitted Amending the Butler Township Zoning Code Resolution. Nick Brusky made a motion for approval of Resolution #15-108, as submitted, with Michael Lang seconding and approving the resolution.

Resolution #15-109 was submitted Adopting An Electronic Funds Transfer (EFT) Policy. Nick Brusky made a motion for approval of Resolution #15-109, as submitted, with Michael Lang seconding and approving the resolution.

Resolution #15-110 was submitted Authorizing the Township Administrator to Enter into an Agreement with Final Touch Janitorial Cleaning for the Purpose of Cleaning Services for the Township Government Center and Township Hall.  Nick Brusky made a motion for approval of Resolution #15-110, as submitted, with Michael Lang seconding and approving the resolution.

Resolution #15-111 was submitted Adopting an OPERS Annual Conversion Plan for 2016. Nick Brusky made a motion for approval of Resolution #15-111, as submitted, with Michael Lang seconding and approving the resolution.  
Resolution #15-112 was submitted Authorizing the Township Administrator to Enter into an Agreement with Bladecutters Lawn Service for Snow Removal Services Throughout the Township.  Nick Brusky made a motion for approval of Resolution #15-112, as submitted, with Michael Lang seconding and approving the resolution.

INFORMAL BUSINESS
Assistant Township Administrator, Erika Vogel had no further business to report.
Chief Alig had no further business to report.
Chief Cresie had no further business to report.
Administrator, Kimberly Lapensee had no further business to report on behalf of the Service Department.  With respect to the Administration; she indicated that she had wrote down everything in the report on where everything stood; where all the contracts stood, and where we were standing with all the projects.  
Michael Lang stated that there is one thing that we learned in the last 5 years is passing along all that information.  That includes regular reports from the Service Department and regular reports from the Administrator that comes to the trustees every 2 weeks, which provides details on everything that goes on in the operation.  He explained that this is so the trustees know what is happening and noted that Kim has been very instrumental in doing that. He said it will be very helpful in January.
Trustee, Nick Brusky had no further business to report.

Trustee, Michael Lang noted that he had hoped that everyone had a Merry Christmas.  He said that he is sad to say that this would be Kim’s last meeting and spoke of the comments from last week’s meeting again.  He stated that he appreciates everything Kim has done and the institutional knowledge that is going with her and hope that she will pass that along to Erika as she takes us into January.  He stated for the record he wanted to once again thank her very much.
AUDIENCE

Beth Cooper at 7679 Painted Turtle Drive, stated that she heads the Turtle Creek and Yorkshire Reserve Neighborhood Watch.  She stated that in that position she helped to coordinate over 200 houses and 17 Block Captains.  She stated that she is representing one person, Beth Cooper, when she speaks.  She indicated that she would not represent a neighborhood that big without first getting their permission.  She indicated that she wished to address 3 people there tonight.  The first is Kim, whom she wishes she would have fought but, she wished her the best of luck. She continued to state that most of all she wished that she could have stayed and fought.  She noted that there were at least 70 residents at the meeting on her side.  Next, she referred to Erika who is stepping into one messy situation and wished her the best of luck as well.  She indicated that the last emergency meeting she referenced the Ohio Revised Code 505.31 that reads: the Administrator shall be head of the township under the direction and supervision of the Board.  She mentioned that the decisions that are made are collaborative in nature at our township level.  Our trustees should communicate to our Administrator what is in the best interest of our township.  She noted to Erika, that she is not expected to make these critical decisions without the help and guidance of the Trustees. She further explained that these trustees are the people our township elected and addressed Nick since he was not at the public meeting. She noted that back in 2013 when Nick ran and she remembered seeing signs going around the district and township.  She noted that they weren’t many, but they were positioned for maximum visibility and they were homemade. She stated that it showed dedication, it showed drive, and it showed determination.  She noted that she was unable in 2013 to attend the meet the candidates at CLC, but her husband did.  She explained when he returned he told her that he was intrigued by Nick Brusky and his responses were passionate and articulate.  She stated that Nick won by 75 votes, against Martin Russell. She noted that our township is struggling and has been cast into a local spotlight that she finds embarrassing.  She stated to him that she needed him to listen. She indicated that he is a very pivotal person at our township level.  The trustees vote is going to be split, Mike will vote one way and Joe Flanagan has already declared that Mike is no longer in charge and is up for the fight.  So the township trustees vote will be split and it will always come down to Nick.  She noted that she does not envy his position; she would not be in his position for any amount of money.  She questioned if he would vote with the noble intentions that she truly believes that he started with.  She asked Nick to truly seek to represent the people who put him in office.  She stated that this is the way she sees it, Mike Lang, Joe Flanagan or Alex Kolodesh are not the most powerful people.  She stated that the most powerful person in this township, according to her is Nick Brusky.  She said while she waits she promises to pray for Nick’s clear headed leadership, she will pray for his moral fortune and pray for him to represent the township that will make it news worthy in a noble way.  She said, good luck.

Mr. Brusky stated that he did appreciate the kind words she had given. He stated that he did want to make one thing clear; first about his attendance at the special meeting and that he was able to come later, because he had to work.  He stated that his job often comes at night and he drives a semi-truck and is contracted with the US Postal Service. He stated that this time of year is the busiest for his line of work.  He noted that he would also like to attend the next neighborhood watch meeting and will make it a priority to attend.  
Ruth Kistler at 7500 Turtle Back Drive, indicated that this was just a personal comment, but it probably applies to a lot of people here and she knew it applied at the last special meeting that was held.  She stated that Mr. Flanagan basically stated that we were  “just a neighborhood watch group”, it was like we did not count.  She indicated that Joe Flanagan better keep his eyes and ears open, we are not just a neighborhood watch group we are citizens of this township and we count as well.
Dick Penrod at 3272 Green Turtle Drive, stated that his questions were more pointed.  He questioned if the township pays for the lighting in the Miller Lane area, how does the money affect the budget; does it affect the general budget in a specific way or in a general way.  
Mr. Lang stated that it comes out of the general fund and that will directly affect the police department because we still transfer money from the general fund to support the police department.  He stated that it does affect it completely.
Mr. Penrod questioned the cost of the lights on Miller Lane.

Mr. Lang stated $27,000 annually; $300,000 is the cost to install them.
Mr. Penrod asked do we then lose an officer or do you know what will happen?
Mr. Lang stated that it affects the township, and personnel are the largest part of our budget, so of course it could affect personnel.
Mr. Brusky stated that there was one thing he would like to add, that is the purchase of the lights were originally planned to come out of the TIF, however we are running low on TIF money and we do not have money to put lights up on Miller Lane.

Mike Bohun at 3393 Turtle Shell Drive, stated he was surprised when he received this letter from Mr. Flanagan that he is making several major allegations regarding the Administrator and her behavior.  He stated what really surprised him was what he said the limited need to cut the police force, which he thought was shocking.  He indicated that he has attended a lot of the meetings here, the neighborhood watch.  He indicated Chief Cresie has done a fantastic and outstanding job providing protection for the neighborhoods.  He feels that the neighborhood watch itself is really provided a change in what has happen.  He stated that they don’t see the looting or the vandalism anymore and he exclaimed how shocked he was by these statements that Mr. Flanagan made.  He further indicated that he made these statements without even sitting at the chair.  How can he do that unless he is in power and at the chair, unless he is after the Administrator. Hopefully the Administrator and Trustees work as a group and make decisions as a group that’s not split.  He quoted Mr. Flanagan that also says that she is a poor leader, well how can that be if this is a group process.  He indicated he does not know where Mr. Flanagan is coming up with this, there are no numbers, and he just sees statements.  He stated that he himself would like to see spreadsheets, details information and none of that is here.  He stated that it appalls him that it comes from someone that says he is a trustee.
Mr. Lang stated that we are starting 2016 behind the 8 ball already, because we are losing our Administrator. It is a fiscal 8 ball, a leadership 8 ball and she has provided incredible leadership to us.  He noted that we have worked together as a team and he can’t speak what will happen next year until it rolls around.  He noted that we are going to have to wait and see.  As a private citizen he can write whatever letter he wants to until he is in office and it is up to him to be part of the board and help lead and hopefully have solutions.
Mr. Bohun stated especially with the police department force too, because he is ready to cut it.

Mr. Lang indicated that without a doubt we are always having revenue issues with the police department.  He stated that we will have to discuss what those solutions are as time goes on within the next year or so, but you can’t just walk away.

Mr. Bohun expressed that they are blaming this on one person.

Mr. Lang stated absolutely.

Beth Cooper at 7679 Painted Turtle Drive, expressed that 2012 they started the neighborhood watch and they had 2 police officers on duty for the entire township.  She noted that if something big would happen on Miller Lane both officers would go together for their safety, leaving the rest of the township unprotected.  She explained that when the JEDZ was passed the neighborhood watch was an extreme advocate for it.  She stated that their block captains passed out literature out and talked to as many residents as they could.  She noted that if you look at the Board of Elections and the percentages were overwhelming in her precinct that voted for the JEDZ.  She stated that now 3 officers are on duty but is the JEDZ worded in such a way that it could fund lights, or the electricity that runs the lights, or are the lights there now?  She questioned if the lights would come from the TIF or JEDZ?
Ms. Lapensee stated that no the lights are not there, but they could be.  She indicated that it would be on any lights the township would pay for, but it could pay for that.  She explained that what happens is when the township gets the JEDZ money, we would have typically put it in the general fund, but in this case the township directly deposits it to the police fund. 
Ms. Cooper asked about the cost of the lighting?

Ms. Lapensee questioned if she was asking about Miller Lane?  She stated that electricity would cost around $27,000 and we were going to use $300,000 from the Harson TIF to pay for the installation of the lights themselves.  She explained that the electricity is ongoing and annual and the cost is $27,000.

Ms. Cooper indicated that when she was a resident in Montgomery County and she had a street light on her property, it had costed $60 a year as an individual to pay for the electricity.  She noted that she had a choice to leave her street in the dark, because it was the only light on the street or she could pay for it.  She stated that it came from her pocket and she paid for it.  She then questioned since this will most likely be a topic at the next meeting, shouldn’t the electricity and the lighting issues be taken care of by the merchants on Miller Lane.  She asked the board specifically, because it sounds like what she is reading is that Nick would be in support of the lights.
Mr. Brusky stated that he was in support of them signing a petition to pay for a lighting district however; they didn’t have enough signatures to have a lighting district.  He stated that right now it is a dead issue.  He further commented that if they want to circulate a petition to start a lighting district they are more than welcome to do so.  He continued to state another way since there was already ground work done is to create a special improvement district, which is similar to a lighting district and all that money can be used for other things besides lights.  He stated that it varies and there are commercial development areas in Columbus that are using it for development and redevelopment.  He stated that the district is funding itself and that is something we will be looking at next year.
Ms. Cooper stated that her concern was the $27,000 which sounds like someone’s salary and that it would be in her opinion that they would much rather fund a police officer’s salary than a street light on Miller Lane.

Cindy Glazer stated that she used to live in the township on Brantford Road, but they own Spark’s Electric on North Dixie.  She stated that Kim and another gentleman came to talk to her about the JEDZ and it was only supposed to be Miller Lane to pay for all the services that are used.  When it came to a vote somehow all of Maxton, Benchwood Road and North Dixie, were included which included our business as well.  She stated that they pay over $800 a month into the JEDZ for a small company and then they pay a corporate tax on top of that.  There is $8,600 out of a company that only has 8 employees.  She wanted to know where that money goes.  She noted that they were told it would be going toward police officers.  
Mr. Lang stated that is correct that is all it is going for.

Ms. Glazer questioned why Wal-Mart doesn’t have to pick up that tab.  She stated that she reads the police reports every week and they are there 3 to 4 times a week, 4-5 a day just that store.  She stated that they are over using our police department and we have to pay for it.  She noted that it really bothers her.  Now the township is talking about adding additional lights.  She stated that she had new lights put on her street and it is an assessment on our tax bill that we pay.  She further questioned why those businesses aren’t being made to pay those bills.

Mr. Lang stated that was set up before hand and it was the township holding the bill for them, which is wrong.  He stated that it all should really go back on the property owner that is there.  In terms of Wal-Mart you are absolutely right, we read the police reports every week as well and we are aware of how much the township is out there for Wal-Mart.

Mr. Lang stated that cities have the ability to do other things such as ordinances to re-coop costs from retailers. He explained as a township we don’t and we are stuck holding the bag in that regard.  But certainly we are aware of it and the Chief works with them as much as he can, but part of it is the nature of the beast of what it is.  He further noted that it is a constant struggle.  He stated that in terms of the street light issue the TIF funds are set up on Miller Lane to pay for capital improvements, putting in the lights, infrastructure that is an appropriate use and that he has agree to.  He stated that if the lights are going to be powered that should come back on the property owner and not out of the township fund.  He stated that is where he stood when they first talked about several years ago and so we will have to wait and see what happens next year. 
Police Chief Cresie addressed the board that there has been a lot a discussion at the neighborhood watch meetings and the purposes of the neighborhood watch.  He stated when he got to the township in 2012 we were severely short on man power.  He stated that the 2 police officers we had on the road at the time could not be at every place any time you would need them.  He stated that we started doing was working a partnership with the different neighborhoods and in the past 2 ½ years we have created 3 neighborhood watches.  The Furnas Road Neighborhood Watch, the Turtle Creek Neighborhood Watch and the Meeker Creek Neighborhood Watch.  He stated that working with the citizens allowed them to be the eyes for the police department and to call us when necessary.  He stated that we cannot be every place at all times and he would like to thank the people from the neighborhood watch groups that have come out month after month to support the police department and work together to make Butler Township a safer place and better place to live.  Thank you again.

Nick Brusky reported that the trustees have reviewed the financial statements and made a motion for approval to pay the bills of the township, as submitted, with Michael Lang seconding and Doug Orange approving the motion.

Nick Brusky made a motion for approval to adjourn the meeting at 5:41PM, with Michael Lang seconding and Doug Orange approving the motion.
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