   MINUTES, WEEK OF MAY 9, 2016
The Board of Trustees met on Monday, May 9, 2016, at the Butler Township Government Center, 3780 Little York Road, Dayton, Ohio, at 7:00pm for a Regular Session to transact the business of the township.

Michael Lang, President, called the meeting to order.
APPROVAL OF MINUTES
The Minutes of April 25, 2016, Regular Session, were submitted for approval. Joe Flanagan made a motion to approve the Regular Session Minutes of April 25, 2016, as submitted, with Nick Brusky seconding and Michael Lang approving the motion. 

NEW BUSINESS
A Proclamation was submitted into record for approval to the Community Action Partnership for Community Action Month.
Resolution #16-26 was submitted, Appointing Magdalen Pietro to the Butler Township Board of Zoning Appeals to fill the unexpired term of Pete Baldauf. Joe Flanagan made a motion for approval of Resolution #16-26, as submitted, with Nick Brusky seconding and Michael Lang approving the resolution.

Magdalen Pietro, Board of Zoning Appeals member was sworn into office to fill the unexpired term of Pete Baldauf to take effect immediately and to remain effective through December 31, 2018.
Resolution #16-27 was submitted, Authorizing the Acting Administrator to Enter into an Addendum Agreement to the Full Service Lighting Agreement with Miami Valley Lighting, LLC.  Joe Flanagan made a motion for approval of Resolution #16-27, as submitted, with Nick Brusky seconding and Michael Lang approving the resolution. 
Resolution #16-28 was submitted, Authorizing All Action Necessary to Effect a Governmental Electricity Aggregation Program with Opt-Out Provisions Pursuant to ORC Section 4928.20 and Directing the Montgomery County Board of Election to Submit a Ballot Question with the Electors. Joe Flanagan made a motion for approval of Resolution #16-28, as submitted, with Nick Brusky seconding and Michael Lang voting against, therefore the resolution was approved 2-1. 

Resolution #16-29 was submitted, Authorizing the Acting Township Administrator to Enter into an Energy Consulting and Management Agreement with Trebel, LLC, Subject to the Contract Being Reviewed and Approved by the Montgomery County Prosecutor’s Office. Joe Flanagan made a motion for approval of Resolution #16-29, as submitted, with Nick Brusky seconding and Michael Lang voting against, therefore the resolution was approved 2-1. 

Resolution #16-30 was submitted, Authorizing the Acting Administrator to Contract with Montgomery County for Administration of a Community Development Block Grant (CDGB) in the Amount of $50,000 for the Willowbrook Subdivision Infrastructure Improvements. Joe Flanagan made a motion for approval of Resolution #16-30, as submitted, with Nick Brusky seconding and Michael Lang approving the resolution.

A request was submitted for approval to declare surplus inventory in the Fire Department. Joe Flanagan made a motion for approval to declare surplus inventory in the Fire Department and prepare for sale or disposal, as submitted, with Nick Brusky seconding and Michael Lang approving the motion.

Ms. Vogel reported that the next item is not on the Agenda and is open for discussion. She stated that they have received 3 separate proposals from the Montgomery County Sheriff’s Office for police protection. The proposals are as following:

Proposal 1: “Butler Township – Sharing with Harrison Township, Captain, Administrative Assistant, 4.5 Sergeants and 3 COP Deputies”, which would patrol across jurisdictions.  In this scenario, there would be an annual savings of $26,944.00 to the Township. She noted that is comparison to our current 2016 budget numbers.

Proposal 2: “Butler Township – Sharing Captain with Harrison Township”, would be an additional cost of $46,237.00 to the Township. In this scenario, we would share a Captain with Harrison Township only.


Proposal 3: “Butler Township – By Themselves with Sheriff’s Office running it, would be an additional cost of $114,510.00 to the Township. In this scenario, Butler Township would have its own “district” similar to Washington Township and Harrison Township.

Ms. Vogel stated that there is also a list of additional services that would be provided.
Mr. Flanagan questioned Proposal 1 would the COP deputies work between the two jurisdictions including the 9 nine deputies assigned just to the township in that proposal.

Ms. Vogel indicated yes the township has currently 9 officers now and then those 3 COP deputies would be floating between the districts.

Acting Chief Deputy Rob Streck explained that when they did the proposals they did not do it the cheapest way. He stated that they looked at what they believe the township needs. He stated that Butler Township has a great police department and the staff is great and they work very hard, however they lack resources.  He indicated they looked at how much support staff needed.  He noted officers are responsible for the property room, uniform, supplies, and public records requests.  He explained that he wanted to get officers away from handling those duties and out on the street. He noted that the Sheriff’s Office would provide all evidence work; property room, records section, uniforms, supplies, all contracts negotiations, handle all union business, handle the hiring and firing and any discipline and conduct all administrative investigations into complaints against officers or staff. He made note of something that would help them now is after 14 days or 2 work weeks, if there is someone on extended leave, the Sheriff’s Office is responsible for replacing that person.  He mentioned that the township is short staffed, there is one opening, there is someone on military leave and there are two people on medical leave. Those positons right now are vacancies and they are being filled by officers working a lot of overtime. Under the contract, the Sheriff’s Office would be responsible for replacing those people to save overtime costs. When the deputies come to the township, they would already be trained, there would be no six month period for field training. They would handle violent crime investigations from detectives downtown and they also handle all payroll and budgeting.  He stated that once again that every proposal that was submitted has 9 deputies assigned to Butler Township, 2 detectives still assigned to Butler Township and the difference would be the Captain and the Sergeants.  He explained that the COP (Community Oriented Policing) deputies are responsible for doing self-initiated activities. He stated that the Sheriff’s Office offers more resources then Butler Township currently has.
Mr. Flanagan asked when the department last had a full complement of police officers on the street.  He stated that this is nothing new and has been going on years. He then asked when Officer Ashworth would be back from military leave.

Ms. Vogel indicated that would return at the end of the year.

Mr. Flanagan stated that there are 2 officers out on medical leave. He stated that his feeling is that we are working these officers to death.  He mentioned an article about shifting and the best shift to put an officer on is a ten hour shift. He stated that the worse shift is the 12 hour shifts because through studies they show efficiencies begin to wear after the 10 hour period of time. He noted with the different shifts they would maintain a full staff of deputies out on the street.
Mr. Brusky stated that after reviewing the proposals and especially reviewing Proposal 1, the township has to look at how to provide services to the residents. He indicated they have to look at all the options and they appreciate the Sheriff’s Office for coming up with those proposals.  He stated as he reviewed the proposals and this board has an obligation to provide safety to the residents and provide it at a reasonable cost. He stated that this is a good plan. He noted that they would maintain the same level of police officers on the street, add police officers that would include the COP deputies and save $26,944.00 a year. Additionally, there will be other savings based upon the economy of scale that the township will get from the Sheriff’s Office through everything they provide. He stated that all the other services mentioned by Acting Chief Deputy Streck that the Sheriff’s Office provides that the township can’t provide without a large tax levy. He stated that he feels that Proposal 1 from the Sheriff’s Office is something the township needs to go forward with.  He also mentioned that the current officers need to be transitioned in to the Sheriff’s Office and worked into the agreement.
Mr. Flanagan asked if the $26,944.00 would be the minimum number that the township would see. 

Acting Chief Deputy Streck stated that when they prepare a budget for any of the townships it is always done at worst case scenario. He stated that it is calculated as if the deputies that are working here are all topped out; we didn’t budget for middle of the line. He noted that normally there are savings every year for the townships because of different pay scales and insurance that employees elect, there are all kinds of different factors.
Mr. Flanagan stated at this point he understands that there are some union issues, but right now the proposal is to have all Butler Township Officers basically show up in deputy uniforms. They would just transition from being Butler Township Police to Sheriff Deputies.
Acting Chief Deputy Streck stated that there are a lot of union issues and currently there are 2 Unions in Butler Township and 2 Unions in the Sheriff’s Office. He noted that the Sheriff did meet with all of the Officers and said that he would hire them as deputies if the township moved forward.  
Mr. Flanagan mentioned that the Budget Committee hasn’t come together yet and started their work, but hopefully this will be done by the end of May.  He stated that he did not believe that the Budget Committee is going to find sufficient funds to cut, and the Township will be looking at a Police Levy sometime in the future to provide police service. So it doesn’t matter if we are maintaining the Butler Township Police Department or going to the Sheriff’s Office. He stated that it has been about 2 decades since there has been a new Police Levy approved on the ballot. He indicated that we are currently working with 20 year old money and the fact is the General Fund is quickly running out of money. There have been some changes made like Ms. Vogel will soon become Township Administrator. The Assistant Township Administrator position will be abolished with a savings of $100,000 and the change to be made to the $2,000,000 overlay program will now be an assessment project to be stretched out further then what it was. He noted, with that, there is still not enough revenue coming into the General Fund to sustain the amount of money that has to go out to keep the Police Department at its current operating level.  

Mr. Lang stated that there are 2 different things going on here. First, this is not about quality of service between the Sheriff’s Office and our Police Department, it’s about dollars and cents. He stated that he is hearing 2 different things. Number 1, what do we want our Police Department to look like and number 2, how is it going to be funded.  He explained that based upon these Proposals that Mr. Brusky and Mr. Flanagan suggested a savings of $26,000. He stated the Board already knows, like Mr. Flanagan said, that of course we have to have a Police Levy, this has been said even prior to the JEDZ to support the Police Department. The question is what Police Department you are going to vote to support.  Do the residents want their own local Township controlled Police Department or for a savings of $26,000, do the residents forever get rid of the Butler Township Police Department and contract the Sheriff’s Office. He stated that it is his belief and has always been, that we maintain our own local Police Department. He indicated that he is not swayed by the argument presented that is the direction the Township needs to go.  He noted that when Chief Deputy Streck came in, it was to find out what was happening in the Police Department and by his own statement tonight that the Township has a great crew of Police Officers that serve this Township day and night. What the Township needs right now more than anything is to focus on a plan to move forward to stop the guess work. He noted that everything in the Sheriff’s Office contract is everything the Township Police Department does now but on a different scale. He stated because that’s how the Township has to make things work because we are a smaller agency, but it also gives us greater control over it.  
Mr. Lang again questioned how Harrison Township will benefit from this because there will be a shared Captain which would be basically the Police Chief for Butler Township and Harrison Township and if the contract is going to benefit them as well, because Harrison Township won’t have to pay as much for that position.
Chief Deputy Streck stated yes, the cost Harrison Township would pay is 50% of the Captain and essentially 2.25% for the Sergeants, so they would benefit there. He noted in Proposal 1, there is also an Administrative Assistant that would also be shared with Harrison Township and they would pay 50% for that position.
Mr. Lang stated that the 12 hours shifts were agreed upon between the Officers and the Township during contract negotiations, but everything can be revisited and re-looked at. The clarity of our future is going to be, things are going to be upside down to some degree and are going to be difficult that’s why we make decisions. He explained if we make up the savings in short order it is very doable, make Lieutenant Chris Guthrie Acting Police Chief, do not fill the Lieutenant’s position and right there you make up that amount of savings. He stated that by doing that we will maintain our own local Police Department. He expressed his concern that it would not be financially beneficial to contract with the Sheriff’s Office.  However, he does appreciate the amount of time and effort on how hard Chief Deputy Streck worked putting that all together by line item but the numbers speak for themselves. He stated that he thinks when it comes down to it we need to have a levy on the ballot this fall for the Police Department and he stated he believes that successful passage of that levy will depend upon our own local Police Department being the recipient of it.   
Mr. Adams stated that he truly believes that is where the township needs to be and if they get money to maintain the Police Department it will have to be through a levy.  He asked that the question is, what do the residents want.
There was continued discussion on the amount of Officers the Township needs and providing the services to the residents at a cheaper cost.  Mr. Brusky noted that any kind of re-shuffling and any kind of effort to save money is being looked at, at the administrative level as well.  He made note that the Fire Department brings in revenue from EMS. He stated that the reason why they are focusing on the Police Department is due to the large budget it takes up. He stated that for the department and the safety of the residents he feels contracting outside is the better option.
Mr. Lang stated that every department has staffing issues, everyone has people off on sick leave, it doesn’t matter what division, department, township or city. It is an ongoing issue which is unfortunate. He expressed that it is in his opinion that amount of savings does not make up for contracting our services out. He stated that it is totally doable to maintain our local force and then have direction by the residents to support that force by voting for a Police levy. He indicated that no matter what a Police levy has to be on the ballot, because the Sheriff is not free. He stated that it will still cost the same amount of money and it is not dramatic enough to move. He noted that Township needs to keep its local control.
Mr. Flanagan stated that he disagreed and its time to move on and move in a different direction.
Mr. Brusky stated that the Sheriff’s Office is local and if they maintain current local control and a levy is placed on the ballot it will be more expensive than going with the Sheriff’s Office which is cost effective.

Further discussion was made on the Township’s own local Police Department where there is no outside control.
A motion was made by Joe Flanagan to Authorize the Acting Township Administrator to enter into negotiations with the Montgomery County Sheriff’s Office to provide Police Service that is at a contract amount not to exceed $8,755,054 for (5) five years and also to enter into that agreement with the Montgomery County Sheriff’s Office once those are in fact completed, with Nick Brusky seconding the motion. Michael Lang was vehemently opposed and the motion passed 2-1.
INFORMAL BUSINESS
Deputy Chief Rob Streck reported that 2 police cruisers sold on GovDeals and received $3,500 for each.
Chief Alig had no further business to report.
Fiscal Officer Mark Adams had no further business to report.
Trustee, Joe Flanagan had no further business to report.
Trustee, Nick Brusky had no further business to report.
Trustee, Michael Lang reported that he is incredibly distraught and sadden. He stated that he wished he could say he was surprised but he is not. He stated that he feels that this is the wrong course and it is not what the community wants and this has been happening time and time again since the beginning of January. He indicated that once again that the community will support the local Police Department if given the opportunity.  

Acting Administrator, Erika Vogel had no business to report.

AUDIENCE
Judy Mielbrecht at 7640 Painted Turtle Drive stated that $26,000 in savings is a drop in the bucket for the numbers that have been bought up. Secondly she indicated that the Sheriff’s Department has a lot of resources we could use, but doesn’t see why they can’t have their own Police Department use those resources. She stated that she does not like the idea of sharing Police Departments with Harrison Township. She noted that they have increasing crime on Miller Lane and Harrison Township has their own problems and we as residents don’t want Officers called away to deal with problems in Harrison Township. She stated that she and a few others had mentioned a levy in January and that they have not had a levy on the ballot for a while and if given the opportunity, like Mr. Lang said to deal with this on a community level.  She stated that if the communication went out compared to what was done with the JEDZ it would pass. She noted that she has voted in every election for the last 30 years and she can’t remember every seeing any kind of specific advertising to get this type of levy to pass.  She stated that she always votes for it on faith not why it is needed.  Again, she indicated that the JEDZ had phone calls and flyers and people voted for it because they understood the problems. If this was done again for the Police Department it would pass, they don’t want a community that is under staffed but most of residents don’t know that is the case.
John Ellis at 6212 Woodville Drive questioned when the last Police levy was.

Ms. Vogel stated that the last levy on the ballot was in 2012.

Mr. Lang stated that the last Police levy that passed was at least 10 years old.

Mr. Adams stated that they had 2 Police levies on the ballot and both were very close in passing by 100 votes.

Mr. Ellis stated that like the other people here, he is stunned. He stated that the Agenda they received tonight does not have anything on it about the vote that just took place or even a discussion on it. He stated that he looked at the website this afternoon and there were no discussion on this topic. He indicated that the reason some of the residents were there tonight was because there was something in the local paper and the news websites. He felt that something this important like replacing our local Police Department there should be more public discussion before it was voted on. He stated that he is upset with this decision.  He stated that Mr. Flanagan stated that he didn’t know how the public really feels and he believes that he soon will know.
Pamela Christian at 7400 Larissa Court wanted to give her appreciation to the services that were provided because she has family in the Sheriff’s Department. She stated that the residents elected the trustees to do the things that are in the best interest of the community. She indicated that this is not in our best interest and 2 people have made the decision for everybody else. She noted that she is upset as a tax payer and as someone who is always been proud to live this Township. She stated that she is getting to the point that she is not proud anymore because of things like this and if we allow 2 people to make this decision what will happen next. She noted that she worked for the Fire department for 13 years and was very proud. She asked Chief Alig what’s going to happen to the Fire Department. She stated that she is not proud of this and hates to see our Police Department go, because they are who has supported us. She did also indicate that cheapest is not always the best and $27,000 is just a drop in the bucket. If a Police levy was put on the ballot she would help provide for it. She also questioned why haven’t the Police Officers spoken,  and she knew some other places that also have the 12 hour shifts in place. She also noted her concerns regarding the crime on Miller Lane.
Mr. Brusky stated that our Officers are not going to go and the Trustees have control over that contract and they are going to provide protection to the residents.  He indicated that he spoke to Sheriff Plummer prior to the meeting and those COP Officers are provided in addition. He stated that right now there are 2 Officers on shift and the COP Officers will be shared with Harrison Township under Proposal 1 with other additional officers at full force. There will be more arrests and more cases solved on Miller Lane with the support from the Sheriff’s Office. He stated he believes that is the best solution for Butler Township and that he disagrees with the other 2 Board members.
Ms. Christian questioned why the residents couldn’t review those contracts as well and could have been more knowledgeable than to have this sprung on them. She noted that the residents are the taxpayers and they pay the money and the residents should have a voice in this decision.

Mr. Lang wanted to clarify a question with Chief Deputy Streck that if the COP Deputies will be floating between Butler Township and Harrison Township with 1 Supervisor covering both, that no one is left without coverage.
Chief Deputy Steck stated yes, he noted they could have split the districts but that would have given Butler Township less Officers. He stated that Butler Township still will have 9 Deputies assigned and Harrison Township will have 29 deputies assigned.
Beth Cooper at 7649 Painted Turtle Drive stated that there needs to be 5 trustees not 3 anymore and this needs to be changed so there aren’t 2 against 1 and wanted to know how this can be done.

Mr. Flanagan stated that he agrees and the State needs to change the law.

Ms. Cooper questioned about the Budget Committee that has been talked about since January and now it is near the end of May and wanted to why they are still not functioning.

Ms. Vogel stated that they have not met yet, but they were hoping to get them all sworn in at an upcoming meeting.
Ms. Cooper stated that as a group of citizens that this is a trust issue and the decisions being made here. She stated that she speaks on behalf of most everybody in the room and with that said the Budget Committee sounded like a good idea, because they were going to have a group of 5 people who were going to go over the budget. She stated that these people were going to be residents of the Township and basically a cross checking system that is still not functioning. She stated that the 2 members just made a huge decision that is not on this Agenda.  She noted that it is typical 2-1 vote again, and they all knew it was going to be and she indicated that since January. She stated that the Board had this huge decision and didn’t even let the residents discuss it and took a vote before any public discussion.  
Mr. Flanagan explained that this is the democratic process and they represent the people of Butler Township.

Ms. Cooper stated, let the residents vote. She stated that she is not as knowledgeable in Township Government, but on the Board of Election website there is something about referendum or initiative so they could reverse a decision. Discussion continued regarding the process for referendum. 
Ms. Cooper stated that Mr. Brusky had mentioned that the Township was lucky not to have a law suit when the shooting took place, but she stated that he is lucky the Township didn’t have a law suit when Kim Lapensee was removed.

Brad Hawley at 6761Trailview Drive stated that he has been a resident of the Butler Township for 31 years and he felt that this was the most important decision that this Board of Trustees has ever made. He indicated that Trustee Flanagan and Trustee Brusky have been working together even before Mr. Flanagan took office. He expressed that he doesn’t think that anyone in this room believes that $26,000 in savings and to share services with Harrison Township is what motivated this decision. He stated that there is one thing they can be sure of is a Police Levy for the Sheriff’s will not pass and the citizens of this Township will return the favor to the both of you.
Mr. Brusky stated that tough decisions are going to have to be made in order to keep the Township together as long as possible. He stated that Township’s cannot enter into any JEDZ’s anymore now that the State has abolished it. He stated that with Local Government Funds being cut and the economy, they had to look at other options.
Russ Stipek at 3020 Cricket Lane questioned when the JEDZ was passed and what were the anticipated funds.

Mr. Flanagan stated $750 to a million.

Mr. Stipek questioned was part of that reason do to a lot of the businesses were not on board.
Mr. Flanagan stated no, that no one did a study on how much money it would produce. 

Mr. Stipek stated that it was a guess, but there is some money being generated.

Mr. Lang stated that it was an educated guess and approximately $600,000 is what they are receiving now. He stated that with more businesses coming in like the 2 new hotels, that fund will increase. He indicated that it can’t be changed and that the fund will generate more money over time.

Mr. Flanagan stated that it was put on for 1% and it should have been put on at 2% percent.  He indicated if it had gone on at 2% we would have 1.2 million right now, which means we wouldn’t be talking about a levy.

Mr. Stipek questioned is the JEDZ just covering Miller Lane and part of Dixie.

Ms. Vogel stated that it is covering all the York Commons District and some businesses on Dixie.

Mr. Stipek asked could that include all the businesses in the Township.

Ms. Vogel stated that they cannot change it. Mr. Adams also stated that they cannot change the rate either.

Mr. Flanagan stated that Miller Lane pays a lot of money to the Township and that it is not a liability that it is an asset.
Mr. Stipek questioned about a year ago there was an issue with Wal-Mart doing something with reducing their property tax and there was a loss of money.

Mr. Adams stated that they have lost a lot of money in Personal Property Taxes, Estate Taxes, Tangible Personal Property Taxes, Local Government Funding, and lost revenue from Vandalia.  He indicated that is not just Butler Township it is also Harrison Township, Miami Township it’s everybody. He explained that right now the $400,000 is supplementing the Police Department, because of the fact we don’t have as much money coming into the General Fund now. He stated he believes that if they go with the Sheriff or our own Police Department it is the residents’ choice, and that he is right that $26,000 is not going to make that much of a difference.
Mr. Stipek questioned the $400,000 that is talked about if it is per year and where’s that number come from.

Mr. Flanagan stated the money comes out of the levy and can only go into the Police Department, it is not enough to pay bills and the Officers so they have to take money from the General Fund and move it the Police Fund to subsidize that. He stated that for years the Township has had a sufficient amount of carry over funds to continue to do that. He stated that the State has shifted its burden and it will continue to grow. 
Mr. Stipek asked where does the JEDZ money go.

Ms. Vogel stated that is goes directly to the Police Fund. She stated that 15% goes to Vandalia for their collection services and the other 85% goes into a separate account that we collect every year and then transfer it to the Police Fund.

Mr. Stipek stated that so basically they are $400,000 a year in red.
Ms. Vogel stated yes.

Mr. Stipek questioned the number of Deputies that are going to be in Butler Township on the road per shift.

Chief  Deputy Streck stated 2 Deputies all the time will be assigned to the road, the Sergeant who will be a float, the pro-active cars who would work between and then the other resources from the Sheriff Office.  
Mr. Stipek stated that they currently have 2 Officers now on the road and the majority of the Officers now are evidence techs. He stated that there already extra cars because there is always OSP here running up and down Dixie. He stated that there is a balance between the money and the balance of having community policing. He noted that a lot of the Officers here know everybody and they know the community. He also questioned that if the new building that Police Department is in is going to be used at all.
Chief Deputy Streck stated yes.  In Proposal 1, Butler Township still has its Deputies and Detectives and that the only thing is that you’re sharing with Harrison Township is the Sergeants.  Harrison Township will have their substation and Butler Township would have theirs. He indicated that it will still be separate but just sharing the Captain and the Sergeants.  Harrison will maintain their amount of Deputies that they already have as well.
Mr. Stipek questioned if a 99 call would drop if the Township be blanked?

Chief Deputy Streck stated no and it wouldn’t work any different than how it works now.
Mr. Stipek stated that the Township is getting smaller from all of the annexations and he can’t see the costs going up. He also questioned what the crime rate was in Harrison Township.
Chief Deputy Streck stated that they are busy, but once again their staffing range from 4 to 9 on a shift. Harrison Township also has proactive Deputies and they cover their beats.  He stated that Harrison Township pays for the coverage to make sure that the workforce can handle what is going on at the time.
Mr. Stipek stated that they should have an open forum for the public to discuss these things. He stated that he learned a lot and would like to keep our Police Department and they do an excellent job and suggests again about having an open forum or there will be a lot of resentment.

Ruth Kissler at 7500 Turtle Back Drive stated that she is dismayed, disappointed and saddened by what she seen happened. She stated that it’s about being informed and then having to make those tough decisions properly. She indicated that she was at the meeting last month and asked about this and there was nothing at that point. She made note that Mr. Flanagan indicated that they have already talked about this at past meetings and Mr. Brusky made a comment about how he thinks he knows how the residents feel about this. She stated that they don’t know how the residents feel when you don’t get the residents feedback. She indicated rather it be an open forum talking about this or special meeting to inform people. She asked how the Trustees can represent the people when they don’t know what the community wants. She noted that this is an important decision to make and that all should have gotten together to discuss it.
Mr. Flanagan stated that this is not an opinion piece this is a factual thing on how the Township would provide service to the residents.
Ms. Kistler stated the fact is getting some input and feedback from the people you represent in this Township. She stated that she understands that the Trustees may have to make a tough decision and not everybody agrees but how do you know that if you don’t get some input. She indicated that the residents of Butler Township have been duked since January 1. She further stated that the intent when the former Police Chief resigned/retired and Chief Deputy Streck was here as an interim was to search for a replacement and that never happened.  She stated that the residents were not told that this was going to happen even if that direction has changed, it was never communicated.  She indicated that she knows this because she asked that question also at a meeting if it was in the executive session to begin the search and at that time the board had indicated no.
Mr. Flanagan stated that he has always talked about looking at the Sheriff’s Department as an option. They also talked about the idea of going out and doing a search for a Police Chief and then realized that they can’t because there are not enough officers to provide service to the residents of the Township under the current system. He stated that the direction was switched and their focus changed to the Sheriff’s Department who can provide that service.
Joann Shaffer at 7758 Leather Back Court asked why the meetings are held in this order and said the residents should give their opinions first. She indicated even though you knew already how you’re going to vote, the residents did not see the full picture before this vote was made, but now the residents see more of a picture now after the discussion.
Mr. Flanagan stated that they had the public discussion on what was going on since January on where the township is going. People have gotten up and voiced their opinion and we got to the point of making the decision and that is what was done tonight.  He stated that he has made it very clear that he wanted to consider the Sheriff’s Department.
Mr. Lang stated that this was a fast one. He indicated that before with big issues they had most defiantly solicited the public’s feedback. He noted the JEDZ campaign because it was a huge deal and it was talked about. Then eventually a decision was made. That hasn’t happen here tonight. Most things they do a resolution on, the hearing of the public comes afterwards and it’s been that way. He stated that there aren’t big issues like this, this is an issue that should have been shared and everyone should have known that it was going to be discussed, not at the last minute. He stated that he had absolutely no idea that this would be voted on this evening.

Ms. Shaffer stated that all of sudden this was voted on and then letting residents discuss it, why. She stated the public should be heard first, and not in this format.
Mr. Flanagan stated that over the last several months they talked about what they were doing and where they were going.  He stated that when Chief Deputy Streck was brought in they said it was to look at the Police Department, to see if there were issues to deal with and at the same time he talked about the issue to contract that service out. So, that has been discussed all along.
Ms. Shaffer stated that the Agenda was wrong tonight that it should have been discussed prior to any vote.

Mr. Flanagan stated that the decision about getting the proposal on for discussion came very late.

Pete Houvouras at 2000 Jackson Road talked about the $26,000 savings and that we all agree that is nothing. Then Mr. Flanagan you talked about the $400,000 shortage that the township has and so hiring the Sheriff’s Department has cleared up that shortage? 
Mr. Flanagan stated that he never said that it would make up the difference.

Mr. Houvouras stated that it’s a shell game and it is basically not going to do anything.

Mr. Flanagan stated again that the $28,000 will be a great savings, it would be nice to save that but the fact is that the Township will save more like $35,000-$40,000 by the time it all done. He stated that it is his goal to provide services to the residents.

Mr. Hourvouras asked what services we are not getting from our Officers. He stated that anytime he has ever had an issue or when he was out there he sees them doing a really good job. He stated that all the things the Sheriff had listed sounded great, but he thinks there would be a lot of issues out there if current Police Department didn’t have those services already. He indicated that there is still a $400,000 shortage and the Township’s only gaining $26,000, and having a couple of officers on the street plus the crime in Harrison Township is much worse than Butler Township’s.
Mr. Flanagan stated that Chief Deputy Streck had already answered the question about where the officers would be. He stated that the Officers do not like working the 12 hours shifts. He then questioned Butler Township Police Officer David Naas about the shifts and there was additional discussion.
Mr. Lang stated that is what the Officers contractually agreed to.

Mr. Hourvouras stated that is part of the Officers’ contract, so Mr. Flanagan let’s not fool the public when we talk about contracts.

Butler Township Police Officer Todd Stanley stated that they are short staffed, but the 12 hour shifts saved the Township money in overtime.
Mr. Hourvouras asked about getting a petition started and possibly getting this over turned.  He asked if that is something that Erika can help the residents with, basically the wording on the petition.
Mr. Flanagan stated that no, Ms. Vogel could not get involved but the Board of Elections can help.
Mr. Adams stated that it would be illegal for Ms. Vogel to help.

Julie Mielbrecht at 7640 Painted Turtle Drive asked that before making such a drastic move as what you are doing, why a Police Levy wasn’t placed on the ballot, which would have solved everything. She asked why not try to fix the issue before you give up on it. She stated that she requested in January to place a Police Levy on and she noted that they do need more officers.
Mr. Adams explained that they did place 2 levies on the ballot and also the Home Rule but unfortunately they were defeated and that the Township’s has specific laws that we have to follow.  He stated that he agreed that there should be a referendum for a Police Levy and to have the voters vote on it.
Magdalen Pietro at 2726 Haverstraw Avenue stated that she is concerned about her property tax going down because of Harrison Township. She indicated that she does not want to be lumped in with Harrison Township. She also questioned how this information will get out to the public when this change happens. She asked is there a plan of action to notify the public that there is no longer a Butler Township Police Department and that we are covered by the Sheriff’s Department.
Mr. Brusky stated that just because we have decided to contract with the Sheriff’s Department does not mean the police control goes down. He stated that Washington Township is a wealthy community that also contracts with the Sheriff’s Department.

Ms. Pietro stated that Washington Township is not sharing with Harrison Township.

Mr. Brusky stated that they would be sharing a Command Staff not Officers and the Township would have the same number of Officers on the street.

Randy Moody at 3252 Green Turtle Drive stated that it was said that the Township has had problems passing Police Levies in the past. He asked that if the Township moves forward with this change that a Police Levy will never pass again and that is only his opinion and the public’s opinion here.
Mike Reckner at 2575 Stonequarry Road stated he is a Butler Township resident and has 15 years of law enforcement knowledge as well. He stated that he heard about this being an Agenda item about a week ago and he thinks it’s odd that it is not on the list and was conveniently voted on. He stated that the city he worked for talked about levies, had open discussion, then they voted, they did not vote before the people spoke. He stated that when people take off, hurt or sick you have to come up with overtime somewhere. Will overtime come out of the County budget to be paid directly for all the overtime the Deputies to cover Butler Township or does Butler Township pay for that overtime.  
Chief Deputy Streck stated that Butler Township would have their own overtime budget. He indicated that in order to help save the Township’s overtime when someone is on extended leave they would be replaced by another deputy.

Mr. Reckner stated that currently the COP are making stops in Butler Township on Miller Lane and that doesn’t cost the Township anything, because they do float now. He stated that he has a problem with this not being on the Agenda and he noted that if it’s not listed then it shouldn’t be voted on without any discussion from the public.
Ms. Vogel wanted to clarify the reason why it was not on the actual Agenda. She stated that it was first going to be an Executive Session topic, due to the personnel matters involved. She stated that late on Friday she received an opinion from the Prosecutor’s Office that it couldn’t be in Executive Session, so she indicated in her report to the trustees, the details of the proposals so that they could be discussed.
Mr. Reckner asked that if there is a vote on a contract issue, wouldn’t it be declared an emergency or have to have an open discussion with the public. He stated that the 2 trustees just went in and voted directly into it, without public opinion.

Ms. Vogel stated that they would be negotiating the contract and there most likely will be more discussion.
Christine Hawley at 6761 Trailview Drive stated that it didn’t take any time at all to get the electrical company option that Mr. Brusky is pushing on the ballot. She stated that she agreed there should have been input from the public for discussion.  She noted that clearly it is easy to get things on the ballot and this could have been the same. She also questioned what would happen to Zorro.
Chief Deputy Streck stated that Amy and Zorro were specifically discussed before and he did not want to make statements without the Sheriff there, but the Sheriff has said he would make every attempt to make the transition as painless as possible if we did contract.
Ms. Hawley stated that the Township owns the dog from her understanding, so this contract may or may not include the dog, like a transfer of ownership.
Chief Deputy Streck stated that there is contract cost and non-contract cost, so if you look at what Butler Township would pay the Sheriff’s Office there are contracts cost which is for a Deputy like their insurance and workers comp. There are non-contract costs that Butler Township would still pay for such as fuel or vehicles things like that. The property that Butler Township has would stay at Butler Township it would start to be used by Deputies if the contract was changed to the Sheriff’s Office just as the dog would. He stated that we would not take the dog away from its handler, so there are issues with that, but the Sheriff has said that he would do everything he could. He indicated that Butler Township would still continue to pay for certain things that are not through their contract.

Ms. Hawley stated that this is one of her concerns that when you get into this contract that Erika is going to negotiate that there is a lot more details than this. She indicated that it may not be that they are saving the money they think they’re saving when they get into the details.

Mr. Lang noted that there is an executive session scheduled, but it could be pushed back until the next meeting based on the time. All were in agreement to move the Executive Session to the next meeting.
EXECUTIVE SESSION
None.
Joe Flanagan reported that the trustees have reviewed the financial statements and made a motion for approval to pay the bills of the township, as submitted, with Nick Brusky seconding and Michael Lang approving the motion.
Joe Flanagan made a motion for approval to adjourn the meeting at 9:06pm, with Nick Brusky seconding and Michael Lang approving the motion.
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