   MINUTES, WEEK OF MAY 23, 2016
The Board of Trustees met on Monday, May 23, 2016, at the Butler Township Government Center, 3780 Little York Road, Dayton, Ohio, at 7:00pm for a Regular Session to transact the business of the township.

Michael Lang, President, called the meeting to order.
Fiscal Officer Mark Adams was absent from the meeting.

APPROVAL OF MINUTES
The Minutes of May 9, 2016, Regular Session, were submitted for approval. Joe Flanagan made a motion to approve the Regular Session Minutes of May 9, 2016, as submitted, with Nick Brusky seconding and Michael Lang approving the motion. 

NEW BUSINESS
A request was made to amend the agenda to add item (d) Resolution #16-31 as discussed in Executive Session appointing the Acting Township Administrator to the position of Township Administrator.
Joe Flanagan made a motion to Amend Resolution #16-28; Resolution Authorizing All Actions Necessary to Effect a Governmental Electricity Aggregation Program with Opt-Out Provisions Pursuant to ORC Section 4928.20 and Directing the Montgomery County Board of Elections to Submit a Ballot Question with the Electors, with Nick Brusky seconding and Michael Lang voting against, therefore the Resolution was approved 2-1.

A request was submitted for approval for a new Liquor Permit on behalf of Springhill Suites by Marriott located at 3591 York Plaza Drive. Mr. Lang noted that the Board of Trustees has no objections to the new liquor permit.
Michael Lang noted for the record that it was his intention and has been all along to continue with our own police department and to thank the Sherriff for his services and vote against the decision of contracting with the Sherriff’s Office.

Joe Flanagan made a motion to extend the Contract for Police Protection Services with Montgomery County Sheriff’s Office for Acting Chief Deputy Rob Streck to continue to provide supervision of the Butler Township Police Department through July 31, 2016, as submitted, with Nick Brusky seconding and Michael Lang voting against, therefore the Resolution was approved 2-1.
Joe Flanagan indicated that in Executive Session it was discussed to Appoint Erika A. Vogel to the position of Township Administrator and abolishing the Assistant Township Administrator position with the effective date of June 1, 2016, with a salary of $96,013.78; match her Deferred Compensation on a one to one basis up to a maximum of $2,500 annually. A cell phone allowance of $600.00 with an automatic annual renewing contract and be provided a township vehicle to use to and from work and on work related matters.
Mr. Brusky mentioned that they are lowering the salary of the Administrator’s considerably. He noted that the prior Administrator’s salary was $123,076.10.  He stated that taking in consideration some of the other salaries from neighboring communities and comparable townships. He indicated the reason he had issues with the salary being $123,000 was because there are other townships similar in size that are lower in salary.
Mr. Lang stated that the fact of the matter is that is the market right now and to make sure we are competitive with the market and part of a re-structure to save money. He noted that this is a continued theme that they have been working on for years. He indicated that most importantly Ms. Vogel will step in at this most difficult time and continue to lead this organization forward and he is thankful for her service in doing that.
Mr. Brusky mentioned that most importantly that they are abolishing the position of Assistant Township Administrator to reshuffle the administrative duties.

Resolution #16-31 was submitted, Appointing Erika A. Vogel to the Position of Township Administrator effective June 1, 2016. Joe Flanagan made a motion for approval of Resolution #16-31, as submitted, with Nick Brusky seconding and Michael Lang approving the resolution.

INFORMAL BUSINESS
Deputy Chief Rob Streck had no further business to report. 
Chief Alig had no further business to report.
Trustee, Michael Lang noted that Mark Adams, Fiscal Officer was ill and was unable to attend the meeting tonight.

Trustee, Joe Flanagan had no further business to report.
Trustee, Nick Brusky stated there is no secret why everyone is there and people have questions and concerns about the agreement that was entered into with the Sherriff’s Department.  He stated that before he gets into specifics on what they are doing with the Sherriff’s Department, he wanted to address the concern that the residents did not like how the decision was done. He stated what he would like to do in the future for the board to allow public discussion on items on the agenda before the meeting starts. He stated that he would like to change the agenda format to place the public comment after the approval of the minutes; he also noted this should be a limited amount of time for those comments to address items on the agenda. He expressed that people should have the opportunity to comment on agenda items.
Mr. Flanagan stated that he is not ready to move forward on that. He indicated that he does not mind discussing items at a workshop. He indicated that his issue is that they are the direct form of government and to make decisions on behalf of the citizens. He noted it is in his opinion that he does not want to have every item on the agenda open for discussion.
Mr. Lang indicated that as the rules state only items of the public hearing can be items on the agenda. He stated that if Mr. Brusky had not mentioned that this evening he indicated that he would have and stated that the public needs to be heard first. He proceeded to state that they should be aware of the items on the agenda and we should solicit to and listen to their feedback to allow the Board to make appropriate decisions, so what happened 2 weeks ago won’t happen again. He stated that it is an excellent move and he agrees with Mr. Brusky and to instruct the Administrator to move Hearing of the Public to be after the Approval of the Minutes and before Administrator’s Recommendations for all meetings here forward.
Mr. Brusky did state that the Board would need to discuss the item in detail at a workshop. He then noted the partnership with the Sheriff’s Office that there will be more officers patrolling the streets. He stated currently there are 2 officers that patrol Butler Township per shift and under the partnership with the Sheriff’s Department the township will have 2 deputies patrolling the streets per shift with the addition of 3 Community Oriented Policing Deputies. He explained that they are shared with neighboring communities to cover the township. He stated that the COPS are in addition to the current 2 deputies that would be covering the shifts with no additional cost. Butler Township Police Officers will be able to keep their jobs as deputies while having a greater opportunity with professional advancement with a larger agency. He noted that the township will save $27,000 under the partnership.  He stated that this will take administrative duties like the hiring/firing out of the administrative offices. He explained that this is what has allowed them to eliminate the Assistant Administrator position and take a significant amount of work load off the Administrator and the administrative division of the township. He indicated that they would not be able to eliminate the Assistant Administrator position without making this move. The Assistant Administrator salary was $83,000 plus benefits and now there is a $100,000 savings a year. He mentioned that there were a considerable amount of legal fees that were being spent and now will not occur under the partnership with the Sheriff’s Department. He indicated that they are not giving away control of township policing to the County that they will maintain ownership through the agreement that they have with the Sherriff’s Department. He stated that agreement is governed by the Trustees, Township Administrator and with input of the community. He noted the Sherriff’s Department will manage the partnership with the Captain who will report directly to the Township Administrator and have the Community Oriented Policing Deputies work in the neighborhoods to deal with issues.
Trustee, Michael Lang stated that he had a few things to add, first he disagrees that the elimination of the Assistant Administrator position is because the township is contracting with Sherriff’s Office and he indicated that is totally incorrect. Secondly, he questioned the spending of legal fees, are they then blaming the police union? He stated that he is not sure where that direction is going. However, he did indicate that was the most information they have had and he is glad to receive it, but unfortunately it is after the fact. He stated that the issue at hand is what sort of police department do the residents of this community want and how will it be paid for. He indicated that when they are at full staff the officers work 12 hour shifts and that was a contractual agreement between the police union and the administration as a way of saving money. Currently the budget stands at 1.9 million dollars for the police department. He pointed out that he took office 6 years ago and the budget at that time was 1.8 million dollars with 2 fewer officers. Over the last 6 years they have worked very hard internally and with the union to keep costs down. He mentioned that when they are fully staffed we have 2 officers on the road and a Sergeant. He stated that the Sherriff’s Office was kind enough to provide the township with 3 different proposals and as Chief Streck said they did not go in cheap, because ultimately they are making a proposal they have to carry out and so they went about it realistically. He stated that if they would do true apples to apples comparisons on what it would cost to have the Sherriff’s Office come in and take over policing for Butler Township it would be an increase of $114,000, basically $500 a year. He went over the three proposals provided by the Sheriff’s Office. Proposal 3 is what the Board voted for at the last meeting. He explained that this proposal would share all supervision with Harrison Township with the assignment of 9 Deputies, 2 Detectives, and 3 COPS Deputies that work in hot spots in both communities and also have a shared Administrative Assistant. This would save the Butler Township $27,000 and save Harrison Township almost a ½ million dollars. He indicated that was the Board’s decision at the last meeting was to reduce the amount of policing for Butler Township and we would be subsidizing for Harrison Township and that is why he voted against it. He stated that he has never seen issues come forward like this that are so important to the community and that everyone is obviously upset with. He went further to state that at the last meeting the Board received the proposals on Thursday or Friday and the meeting was on a Monday. He stated that talking for 30 minutes total is not a finished discussion and to not involve the community’s feedback is not right. He said after 30 minutes of discussion a resolution was made for about 8 million dollars to include the 5 year police contract. He then questioned Mr. Brusky how many times the two talked about this before the decision was made, because Mr. Brusky seemed to be in lock step with Mr. Flanagan in making this decision.
Mr. Brusky stated that he did not speak with Mr. Flanagan about it.

Mr. Lang stated that this is not only a policy decision on policing; it is an operational decision which goes toward the effectiveness of the policing. He pointed out that it is not about the excellent quality provided by the Montgomery County Sherriff’s Office, they are a fantastic organization with fantastic people, but this is about what the community wants here in Butler Township. He continued with stating that the Sherriff has promised the Township Police Officers jobs, but even Chief Streck couldn’t guarantee that at the last meeting it was going to happen. He noted that since then they are able to hire the Township’s personnel, but shouldn’t that have been a decision worked out a head of time.

Mr. Flanagan stated that the Sheriff was here at the January meeting and right after the Board announced the decision to move forward with the contract he told all the Township Officers that they would have jobs if we moved forward.
Mr. Lang also made the statement that Chief Streck services to the Township were going to be free, but that did not happen. Mr. Flanagan asked Mr. Lang if the Sherriff was lying. Mr. Lang stated no, it was his intention to do it completely, but it couldn’t be guarantee at the last meeting.
Mr. Flanagan indicated that there is a difference when somebody misspeaks because they’re not sure what the State Law says regarding whether they can give somebody their Chief Deputy or whether you have to pay for them. He then reminded Mr. Lang that he went on TV and indicated there was some uncertainty whether or not all of the Township Officers would be put into Deputy informs. He stated then the Chief Deputy had authorization of the Sherriff to write a memo again assuring them they would all have jobs, provided they pass the background check.  He made note that the Township Officers did not have to do any of the other testing or requirements to be a Deputy Sherriff.
Mr. Lang stated again that Chief Streck at the last meeting could not guarantee that and if there was a question of it, the Board should have waited, but that didn’t happen. He stated that at this point if there are questions of ambiguity they should be worked out ahead of time. Secondly, from an operational stand point they are looking at 2 different communication centers as well. He stated that he knew that Harrison Township is looking to leave the Regional Dispatch Center to go to Huber Heights for costs savings. He indicated that right now Butler Township is dispatched by Huber Heights, but if we are going to share supervision, obviously for effective supervision would have the same radio channel, but that’s not even been worked out yet. This is a big decision and once it is made there is no going back. He indicated that the Board has to have a community session because everyone who is there are concerned about this and it is time to have these questions answered and that has not happened.  He explained that this still can be changed but we will see what happens from here. 
Mr. Flanagan wanted to look at the staffing there right now. He started with removing the 2 Sergeants, 1 is permanently gone and the other on medical leave. Of the current Police Officers 1 has been deployed for the military, so basically you’re looking at a reduced staff that the township has always seem to be ran on. He indicated that this has been this way for years and it never runs on full staff. Police Officers working 12 hour shifts then forced to work additional 12 hour shifts of overtime are tired. He explained what Board is trying to do is simple, to provide the people of Butler Township the highest quality of service with Police Officers on the street and to respond to their calls. He explained that once a Deputy is off work for 14 days or more he would then be replaced, there would be no more trying to fill a slot with overtime when this person is out or deployed for a year.  
Mr. Brusky stated that his reason for doing this is to reduce the cost for government for the long term and that he had chosen to live in a township because it is very cost effective. He stated that this insures the long term liability of Butler being a township. He explains that there are many demands on township government and there will be savings the township will see with the sharing. He also stated that the failed levies speak for themselves and this is a way to provide those services.
Mr. Lang stated that this will not be solved by long term budget woes and the Board knows $400,000 is transferred out of the General Fund to the Police Fund as it always has been done to support the operation. He notes that the General Fund cannot continue to do that, so the question now is no matter if it is the Sherriff’s Office or the Township Police Department, whose going to vote for a tax levy?  What kind of police department do the residents of Butler Township want to represent the community?
Mr. Flanagan stated that does not solve the budget issues or solve the police service delivery problems.
Mr. Lang indicated that he has not heard of any complaints about Township police services from anyone in the community. Furthermore, after the chaos of the last 6 months, do you think it will be easy getting good people to come and work here right until the Township has a clear path to the future. He stated that’s why at the last meeting he voted to have Chris Guthrie take over the Chief’s position, not filling the Lieutenants positon and moving forward with a clear plan for the Township’s local Police Department.

Acting Administrator, Erika Vogel reported that the Budget Commission will be scheduled to meet the 2nd and 4th Wednesday of every month up until September in the preparation for the 2017 budget. She noted that June 8th will be the first meeting of the Budget Commission and they will be sworn in during that meeting. She also indicated that they have been working with Open Check Book with the State Treasury Office that will be live this week on the Township website. She stated that they will update the website includes FY2015, FY2014 and FY2013 and FY2016 will be updated. There will be a press conference on Wednesday to announce the website going live.
Joe Flanagan made a motion to appoint Fire Chief Alig to act as Administrator while Ms. Vogel is gone on vacation from May 31 to June 6, 2016, as submitted, with Nick Brusky seconding and Michael Lang approving the motion.
AUDIENCE
Keith Knisley at 6722 Stillmead Drive stated he never imagined living in Butler Township and having to come to one of these meetings and offer his thoughts. He always had the idea of whom they elect would perform their duties in a caring and thoughtful manner. He stated that unfortunately in his opinion power and revenge have taken over. He stated that Mr. Brusky words and actions seem paradoxical when he would read a paragraph of his blog located on WordPress. He stated that he has never seen so many meetings where there is such a large turnout. He stated that Mr. Brusky stated that he listens when residents show up at meetings; well in the last few months if he was truly listening his actions are showing that he must be ignoring the residents. He stated that he has heard the comments from some of the officials and that the crowd here only represents a small segment of the overall township. He noted that his response would be that this is a represented segment of the population that has been paying full attention of his actions. He stated that the idea of subcontracting the Township Police to the Sherriff’s Office certainly seems to be counterproductive and goes against the idea of residents having more political clout. He stated that they are transferring our local policing to an elective official who answers to over 500,000 people or approximately 67x more people then what makes up Butler Township. He mentioned that a few of the residents that he had spoken to said Flanagan and Brusky both called them back and had offered confusing numbers of non-similar numbers and statistics. He further stated that after a review there are some pitfalls the residents are facing, like future cost will increase and the residents will have no control of that. The Sherriff’s Deputies union will argue for higher pay raises, and possible labor liability risks for subcontracting services and understanding that subcontracting is covered in both existing labor agreements and is subject to a grievance procedure and failing to address these issues could result in an Unfair Labor Practice (ULP).  He reminded all the residents that Mr. Flanagan knows all the damage ULP can bring as he was part of the administration that caused the Township to have an Administrative Law Judge rule against the Township resulting in legal fees and back pay of almost a million dollars. He further stated about expand of control of sharing supervisors with Harrison Township will cause less availability for supervision. He explained that saving $27,000 is not that great of a savings and the residents probably pay half of that for Mr. Brusky’s healthcare and Mr. Flanagan spent nearly that for his campaign to hold this office. He stated that in his opinion that contracting policing out to another agency is just another theme of greed, payback and revenge. He asked how Mr. Brusky with hand painted signs could be bought by corporate motives. He asked Mr. Brusky to end this tonight and prove that he really does listen to his electors and support moving forward with the local Township Police Department.
Mr. Brusky noted that he was at a meeting about doing government consolidating and if this Township does not take steps to control our costs through innovated means such as contracting with the Sherriff’s Office the Township could possibility see nothing in return. He stated that the Township needs to get a handle on how to govern and control costs.
Albert Hollis at 11051 Dog Leg Road stated that he has listened to everything that has went on and questioned why won’t the Trustees let the residents vote on this. He asked why the Trustees are trying to run this by without asking the public. He then demanded an answer.
Mr. Flanagan stated that most of the things the Trustees do are not ran on a ballot.
Mr. Hollis stated that the Board is not balanced, because there are 2 against 1 and this Board needs 5 people. He then asked him to tell the truth that the problem is Miller Lane.
Mr. Flanagan stated that the problem is not Miller Lane.

Mr. Hollis stated that they did not have these problems before and now the Police Department is there all the time. He indicated that Mr. Flanagan is trying to cover it up and now they put in signs that trucks can’t go down Old Springfield Road anymore that they have to go by his house. He wanted to know why aren’t the Trustees taking a stand and that the northern end of Butler Township. It is being run over and they are not doing anything about it. 

Mr. Flanagan stated that he does not have an answer, however Miller Lane is not the problem and there is crime there but not all the Police cars are there.
Mr. Hollis stated that the reason there is no answer is because the Police are on Miller Lane. He indicated that Miller Lane is a big problem. He stated again that this Board needs 5 people because Mr. Flanagan and Mr. Brusky vote against Mr. Lang and that (Lang) is outnumbered on everything. He finally stated that Mr. Flanagan and Mr. Brusky are working together.
Janet Wood with Red Roof at 7370 Miller Lane stated that she has been there for over 20 years and Red Roof Inn has actually been there for over 40 years. She stated that they bring in revenue to the Township and that they also support those services. She stated that the information she received was confusing and questioned the less than 2% savings. Ms. Wood then questioned if the Trustees shared that information/proposal with the JEDZ Board/the Board of Directors.

Mr. Flanagan stated that they are not involved with this decision.
Ms. Wood stated that they are directly involved with supporting Miller Lane and the money that is taken in which is to be spent for the Police Department. She stated that according to the actual contract the Board controls the monies that is taken in and how it is spent. She noted that the Board has a right to decide how that money is spent. She questioned why the Trustees would not bring them in on this major decision that directly affects that area.
Mr. Flanagan stated that right now 100% of the JEDZ money goes directly to fund the Police Department.

Ms. Vogel stated that from the beginning of the JEDZ it was said that they would use that money directly for the police department and it has always been that way.

Ms. Wood stated that doesn’t mean the Board of Directors doesn’t have the right and the option to change it. She indicated that those 6 people can vote on how that money is being spent and spent appropriately. She stated that she would not know which direction to go regarding police protection, both provides great services. She indicated that her concern is that this is moving too fast and there has not been time to study if it is the right move.
Mr. Flanagan stated that this is a policy decision of the Township Trustees, not the JEDZ Board and they would have no input in the decision to contract.

Ms. Wood indicated if the Trustees are using their money than the JEDZ Board does have the right to vote if a different direction is made with that money. The trustees need to take time and discuss the changes with the JEDZ Board since they are the ones that collect money for the Township.
Ms. Vogel indicated that there is a small percentage that stays in the zone for maintenance and different things, but the Board has always agreed that the funds would go to the Police Department.

Ms. Wood questioned if the Trustees disband the Police Department where would it go and assuming the JEDZ Board agrees. Ms. Vogel stated that the money collected would still go into the Police Fund.

Ms. Wood stated that since the Trustees do not agree she wanted to know who the 6 members of the JEDZ Board were. Ms. Vogel indicated that the JEDZ Board members were Julie Trick, Jon Crusey, Greg Shackleford, Mike Lang, Erika Vogel, and Kim Lapensee, whose position has not been refilled yet.
Mr. Lang stated he sees her concerns and that she is a stakeholder who has a vested concern on what happens on Miller Lane. Ms. Wood indicated that she does not have enough information about this and would request copies of the minutes and contact them directly. She stated that she finds it unusual that the Trustees do not want to know the opinion of the business district in Butler Township.
Mr. Flanagan stated he did not have any problems with the business community’s opinion and the JEDZ Board is not the appropriate avenue for that. He stated that most of the people on the JEDZ Board serve the Township. He noted that the City employees are the only ones outside of the Township that are board members. Mr. Lang stated that they would look into it.

Tim Thomas at 1133 Jackson Road stated that he appreciates what was said about taking our time to consider what to do about our Police Department. He stated that $25,000 is not all that much money to make a snap decision on. He then asked the audience there if they wanted to get rid of the Township Police Department. The audience answered no.

James Holman a business operator in Butler Township stated that he just wrote a check for taxes and part of that tax goes toward police services. He stated that he knows what it goes to and he wants to keep the officers, they do a good job.  He indicated that once the Township goes to the Sherriff’s office there is no way to undo it. He noted the $26,000 that is being talked about today can be gone and at some time the Sherriff will raise the cost. He stated that this idea should be scrapped and tabled until there is a solid definition that these officers will stay or give the residents something in concrete that those officers will be deputies even with the background checks performed by the Sherriff’s Office.
Mr. Flanagan wanted to make it clear that will not happen, everything in the hiring process was waived by the Sherriff and if an officer cannot pass and background check he should not be employed at Butler Township.

Mr. Holman stated that if it is that important to the Trustees and the residents of Butler Township want it and the Board is speaking to the residents of Butler Township then put it to the vote.

Ms. Vogel stated that the background check would cover anything criminal that may have happened since they have been employed at Butler Township that the Township is not aware of. The Sherriff’s Office just has to do their part to make sure there is nothing in their background.
Mr. Holman questioned then why the Township hasn’t done their part in checking, why hasn’t the Township checked and why doesn’t the Township know that information.
Ms. Vogel clarified if it would have happen outside the state or county.

Mr. Holman stated that it is just that simple, you can pull up that information on a cell phone. He stated that it is unfair for these officers by putting their back against the wall. He noted that they have homes and families and now they are on the hot seat because of some elected officials deciding their future.

Jack Woods at 2311 Crestridge Drive stated that his appeal to the Trustees is more on a rational level. He stated that if you look at budget that they are approving for the next 4 years with the Sherriff’s Department, is approximately 2 million dollars a year. He then questioned if the Township has currently that much money coming in under the Police levy to fund it.
Mr. Flanagan stated no.

Mr. Woods stated so the Township is going to approve a budget for 4 years that can’t be paid for as a Township and could affect the rest of the Township’s income because the Township cannot afford to pay the Sherriff’s Department and may have to cut other areas of the budget just to pay them. He stated that there would be no control over cost reductions or anything of that type. He also stated that the Trustees are committing to a 4 year budget before the Budget Commission starts in 2 weeks. He questioned how the Committee is going to reduce costs in the Police Department if the Trustees have committed to a 4 year budget at $400,000 more than the Township brings in. He stated that the Trustees have tied their hands and not giving them a chance to do what the Trustees wanted them to do. He addressed Mr. Flanagan that he was the one that brought it up and wanted them review how the Township is spending money. He stated now Mr. Flanagan wants to spend the money before the Committee has had their first meeting. Lastly, even after the Committee gets its work done there will probably have to be a Police levy of some magnitude. He then questioned Mr. Flanagan that since he is pushing in the Sherriff’s Department to replace the Township Police Department would this help pass a Police levy. He asked if he thought people would be receptive to that thought, how about putting that on the ballot in November, do the residents want the Sherriff’s Department or the Township Police Department. He indicated that he bets it would be for the Township Police Department.

Mr. Flanagan stated that the residents have not voted for a levy in long time and have never shown support for the Police Department by approving levies. He indicated that it’s easy to say there is verbal support and it is easy to say keep the local Police Department.
Mr. Woods asked Mr. Flanagan, why the hurry.
Mr. Flanagan stated there is no hurry that they have been talking about this since January.  He stated that the fact is there are problems putting officers on the street and to keep a full staff available to serve the residents of the Township and that is what it is about.
Mr. Woods stated that is not the problem right now and he indicated that the Trustees need to take their time and work through this and ask the people what they want. 
Mr. Flanagan explained that when the Trustees put a levy on the ballot one of the things they ask the residents was what level of service do they want. He stated that for years the residents of this Township have said they do not want to pay the full boat for the Police Department. He indicated that they have been able for a number of years to subsidize the Police Department out of the General Fund which is running out. 
Mr. Woods asked if the Trustees would let the residents vote on who is going to be the Police Department the residents will be more receptive when that levy goes on the ballot.
Tory Elrich at 8450 Meeker Road stated that he attended a meeting on April 25th requesting a guard rail be placed in front of his house and provided 4 police reports where there have been numerous wrecks since he moved into that house. He indicated that he was told that there would be some sort of follow up. He explained that he is there again proposing the same exact thing.
Ms. Vogel stated that the Service Department and the County Engineers have already looked at it and that the guardrail should be installed any time. She further indicated that the County also looked at what Trustee Brusky requested regarding the cliff on the side of the road, but did not recommend that installation.
John Ellis at 6212 Woodville Drive asked Mr. Flanagan about his comment about, “if the resident could rise above all the noise”. He noted that he has lived in this area for over 30 years, paid taxes and the residents do not appreciate the citizens comments be referred to as noise and he was highly offended by that comment.
Mr. Flanagan stated that it is a common saying and he was not talking about them as specific noise. 

Mr. Ellis indicated that is fine, but wanted to let him know that he was offended by it. He wanted to ask about a couple of procedure questions. He stated that he thought it would be nice if a draft of the minutes be shown on the website, because there are a lot of people here that were not there the last time and they have no idea what happened prior. He noted that the minute do appear on the website within the next couple of days after the Trustees approve them, but it would be helpful to have here at the meetings. He also indicated that this is the second consecutive meeting the Trustees made a motion on something that was not on the Agenda and was approved with zero comment for the public. He noted that Mr. Brusky mentioned about having some comment from the public, but 2 weeks ago was abolishing the Township Police Department and now abolished the Assistant Township Administrator with zero comments from public and that it was not on the Agenda. He stated that it is his opinion that those procedural changes should be made. He noted to the topic at hand of the $27,000 cost savings by going with the Sherriff’s Department and he just wanted to point out that back in the January meeting that Acting Chief Streck salary would be at no cost.  He indicated that this week that he spoke with Ms. Vogel and she indicated that he is being paid $1,501 per week from the Township. He stated that if that is multiplied out over 6-7 months that is roughly $40,000, so that more than eats up what is projected the original cost savings. He also mentioned that he is tired of all the discussion that the residents never passed a levy in the last 10 years. He stated that the last time there was not any taxation on the workers on Miller Lane; this was before the JEDZ passed. He stated that he did vote against it, because he did not think it was right if his taxes paid for the Police Department and those people who worked on Miller Lane did not. He noted that if the Trustees would have put a levy on the ballot after the JEDZ passed that levy would have passed. He noted that he was tired of Mr. Flanagan always bringing up how the Police levies have always been turned down. Lastly, he stated that it is difficult for the residents to figure out a projected savings. The Sherriff’s Department gave a 3-4 years of projected savings and was surprised this week when he had contacted Ms. Vogel again and found out there is no projected/written budget for Butler Township for future years so how can it possibly compare future years savings. He noted that it was stunning that it is now June 2016 and there is not projected budget for 2017. He stated that he knows that there is a Budget Commission, but as one of the previous speakers said that it was surprising that Mr. Flanagan and Mr. Brusky voted to approve to spend 8 million dollars when there is not a budget for next year.
Beth Cooper at 7649 Painted Turtle Drive stated that at the last meeting 2 weeks ago when the decision about the Police Department was announced she was going to get a referendum and have a petition and over turn that decision. She stated that initially Mr. Flanagan said yes, that you have that right to do that. Then there was some side bar talk and Darrell Wacker from the Vandalia Drummer had already done his research and the official word indicating that the residents could not do that per Ohio Revised Code 504.14. Following that meeting she stated that she had spent the next few days on the phone with the Board of Elections in Dayton and they did confirm that the residents did not pass Limited Home Rule, which they turned down with 64% against it in November. She indicated since Home Rule was turned down the residents gave up the power to overturn decisions that they disagree with. She stated that July 13, 2015 the Trustees at that time was Brusky, Lang and Orange unanimously voted to put Home Rule on the ballot for the fall. She stated that Home Rule means to allow the Trustees to address issues such as noise complaints, implement traffic, speed regulations, fine people for noxious weeds. She then asked Mr. Brusky and Mr. Lang what else Home Rule could do to empower residents at a Township level. 
Mr. Brusky stated there are a number of other things that could be done. He noted that there is no definitive end of what could be done. He indicated that it is determined by case law as where the limits for Home Rule end. The Township could implement an ordinance/code/resolution that is not expressly authorized by the ORC and the voters would have an option to turn that down over a certain time period. He noted that it would not change the structure of the government; there still would be 3 trustees and a fiscal officer and further stated that Board did publish a list of things that they could have done. He stated that it was unfortunate that Home Rule did not pass and in his opinion it would have been good for the Township.

Mr. Lang stated that with over 15,000 people the Board of Trustees can automatically evoke Home Rule which is why Washington and Miami Township are. He stated that it is an effective tool to let them deal with different issues like noise issues, weight limits on Township roads and speed limits on Township roads. It would also require the Trustees to read through resolutions in multiple readings, unless it was a unanimous decision by the Board as an emergency. He stated that negative to that is the Township would have to take on a part-time law director, which is a fee, but would have someone on retainer which is the requirement of it. He stated that at that time the Board talked to the administrators and trustees from the other townships.
Ms. Cooper stated that when she talked to her neighbors that the one side of the coin for Home Rule was more power given to the Trustees and some people were not ready for that. However, the flip side of the coin was that yes the Trustees have more power through Home Rule, but also retained power because the residents could go through referendums and reverse decisions. Ms. Cooper noted that on July 21, 2015 in the DDN explained that if Home Rule is passed it can increase the debt level from 5% assessed property values to 10%. She then referenced a quote from Nick Brusky that said “there is potential of abuse of power and I think there is potential for the abuse of revenue”.  Ms. Cooper stated that the Board was clear that they were not going to abuse this and use it on a limited manner but use it to benefit the residents, which was addressed the last time it was on the ballot. She stated that the residents voted it down but now the residents might want it again. She noted that she has reviewed the ORC 504.1A2 and all is needed is a majority of the Township Trustees to vote on it and have it back on the ballot for November. She then asked Mr. Lang if he would move to put this back on the ballot.
Mr. Lang stated yes.

Ms. Cooper asked Mr. Brusky if also would put Home Rule on the ballot again in November.

Mr. Brusky stated yes.

Ms. Cooper asked Mr. Flanagan if he would.

Mr. Flanagan stated that he did not know at this time and that he would have to look at it.

Mr. Brusky made a note to address the bond limit, address the issue to borrow money and that they are not in a position to borrow, however it does improve the credit rating. He stated by going to Home Rule it does improve the bond rating, many townships that have done that has seen an improved bond rating by going to Home Rule. 
Ms. Cooper stated since the Trustees are willing to put Home Rule back on the ballot in November and obviously because the people here want that flip side of the coin where they could prepare a referendum and demand the reversal of a decision. She noted that she would request that the Trustees reverse the decision of disbanding the Township Police Department until they are able to vote on Home Rule.
Mr. Flanagan stated that as he has mentioned before that this is a business decision and as far as he is concerned he is not willing to put this on the ballot for a political decision. He indicated that at this point the decision has been made and moved to the transition phase of this. He stated that all of the current Police Officers have been given applications by the Sheriff’s Office and noted that he fully intends to move forward with the transition. He stated that the other 2 trustees can do what they want.

Ms. Cooper questioned that if the Trustees are approving that they are going to allow the residents to vote on Home Rule and she stated that she is fairly certain it will pass this November. She again asked to please wait on this police decision. She stated that there is no reversing that decision until the residents have given them that vote in November.
Mr. Brusky stated that they will bring up Home Rule at the next meeting, but he is not reversing his decision. He stated that he does support her on Home Rule and to place it on the ballot. He stated that he has his reasons way he is not reversing his decision.
Ms. Cooper stated that she has made her position clear and that she has petitions ready for tonight and the Board has guaranteed that Home Rule will be on the ballot for resident of Butler Township to vote on.

Larry Weng, Sr. is a business owner and resident at 1242 Old Country Lane stated that he does not have any problems with the Police Department currently and he doesn’t think anybody does.  He stated that $27,000 is a drop in the bucket. He stated the Trustees could get on a GO FUND ME account and raise $100,000 in this community in a matter of a few weeks. He noted that he has nothing against the Sherriff’s Department and they do an excellent job. He indicated that if the Township Police Officers are transferred to Sherriff’s uniforms, are the residents guaranteed to have those officers or will they be re-positioned elsewhere in the County. He stated that the residents would like to maintain some of the faces that they see and he has owned his business for over 11 years and lived in the Butler Township for 6 years, which happens to be about 2 minutes from the Administration Offices. He explained that on December 14th at 5:54am his house was being attempted to be broke in to. He noted that he lives on Old Country Lane and stated that he had 4 officers there within 10-12 minutes. He explained that the reason for 4 officers and not 2 officers is it was shift change and they wanted to make sure that everything was covered. He stated that he doesn’t think they would get that service with the Sherriff’s Department. He explained that is the local community reacting to the local things. His concern is that there are empty buildings that the township owns and asked if Montgomery County will take over the new facility and why maintain those buildings when there are no bodies to fill them. He went further to state his concerns regarding the JEDZ and personal issues and that he hopes that it comes to a vote then to be forced to have something that may not be as good as what the Township already has.

Ben Supinger at 3111 Turtlebrook Ct. stated his concern with the vote to disband the Police Department, but also wanted to thank Sheriff Plummer that he waived most of the hiring process for those officers. He indicated that Butler Township Police Department does offer a high quality of service to the residents and is sure they will continue that service where ever they are assigned. The proposed savings of $26,944 is minor compared to the budget as a whole. He noted as Mr. Lang mentioned that a Police levy will still need to be passed this year to continue to fund the services whether it’s the Sheriff’s Office or the Township’s Police Department. He stated that he agrees with Mr. Lang’s proposal of promoting the Lieutenant to the Chief’s position, same as what the Trustees did with the Assistant Township Administrator that would save approximately $100,000-$120,000. He did point out that the way the Trustees have handled themselves that he will not be voting for any future levy to fund anything if this continues.
Ruth Kistler at 7500 Turtleback Drive stated at the last meeting that she was frustrated with what happened and how it happened. She explained that she came tonight to say that the residents would like the Trustees to listen to the residents’ opinions and concerns. She stated that she does appreciate Mr. Brusky and Mr. Lang saying that they would like to hear the public prior to the voting. She questioned the $400,000 shortage that has been supplemented from the General Fund for the Police Department. She questioned was the shortage what prompted to changing the police in Butler Township. She then confirmed that the shortage would still exist whether it is local police or Sheriff’s Office. 
Mr. Brusky stated initially they would be saving $27,000 that is up front savings. He explained that making these re-arrangements and since the last administrator spent a good amount of time dealing with police issues. He stated that those issues would not be handled by the administration anymore; it would be by Sheriff’s Department. He indicated a deficit is accruing in the General Fund to cover the Police Fund for the shortage. 
Ms. Kistler stated that her concern is why the Township is entering into a contract for 4-5 years with the Sheriff’s Department when the Butler Township does not have the money. She noted that the Trustees want to hear what the residents have to say, but when we do say it, the Board is saying that they are not changing the decision. She stated to Mr. Flanagan that he indicated that it is political and the Trustees are there to represent and to take care of the residents. She indicated that she did not want that kind of care and what the residents want is to be respected and heard. 
Mr. Brusky stated that they eliminated an Assistant Administrator position of $100,000 plus $27,000 in savings including legal fees. 
Kristine Hawley at 6761 Trailview Drive questioned if the Sheriff would take the current Police Officers and offer them positions; does that also include the Sergeants and the Lieutenant? 

Chief Streck stated yes, that the Sheriff has agreed to hire everyone that works in the department.

Ms. Hawley stated that her other concern was the levies not passing. She indicated that the last Police levy only failed by a 100 vote difference. She mentioned that she recalled that reason for the levy not passing was that people were upset about Miller Lane getting all the calls. She noted that has since been addressed. She stated the people seemed to be very happy with the patrols and response times with the current Police Department. She stated that they are not anti-police levy, there was a reason why that last levy did not pass. She stated that it is her opinion that there are still costs involved that haven’t even been looked at yet. She noted some issues of concerns were the painting of the cars, the canine dog, and as Mr. Lang mentioned the Huber Heights dispatching. She further stated that she will also not vote for a levy if it is brought about this way with the residents having no input and a lot of other residents feel the same way. However, there are a lot of residents that would work very hard to pass a levy only to keep the Township Police.
Betty Korthauer at 260 Green Acres Drive stated that the Miller Lane issue has been address with the JEDZ and would like to see the Budget Committee do their work; put a levy on the ballot to fully fund the Police Department and take advantage of that to build the community. She asks what makes a community great, schools, neighborhoods and police. 
Leo Holihan at 6805 Trailview Drive stated many things troubled him about what has been going on recently. He noted that he agreed with what Ms. Hawley said that Mr. Brusky said that the $27,000 was not a guarantee savings. He stated that he feels that those numbers should be studied before it is ever voted on. He indicated that it does appear that there are a lot of costs with changing police that have not been even considered.

Russ Stipek at Cricket Lane stated that he is for keeping the Police Department but has concerns. He said he is aware that the officers would be hired on, but what happens in a year when they bid for shift change.
Chief Streck stated that those items are being talked about with their union, but it would be like every other deputy and they would bid for the watch they want. He stated that past practice they have allowed them to put where they would like to work.
Mr. Stipek stated basically a 50/50 chance they would stay here.

Chief Streck stated yes.

Mr. Stipek asked about the $400,000 and Mr. Brusky tried to explain it but the elimination of the Assistant Township Administrator position is being saved, but that money did not come out of police budget.
Mr. Flanagan stated it was General Fund money.

Mr. Stipek questioned if there is still $400,000 shortage just for the police budget.

Mr. Brusky noted that the money from Assistant Township Administrator is to free up money in the General Fund to cover the police budget.

Mr. Stipek stated again so there is still $400,000 shortage from the police budget. He then complimented the Fire Department for doing a great job with the fire budget over the past 5-6 years. He asked the Board that no matter what is said here that the Board is basically set on contracting with the Sheriff’s Office and if there is a chance of holding it off until the November ballot and if the residents pass this levy would the township still keep the Police Department. He then asked each of the Trustees.

Mr. Flanagan stated that he would not maintain the Township Police Department. He stated that it is the overall services they would get from the Sherriff’s Department, the fact that there would be more officers on the street is worth making the change. He indicated that is both dollar amount and services provided. He explained that when he reviewed the budget in the Police Department they were going to have to lay off officers anyway. He mentioned that this has been going on for years.  He stated that the Township is in a critical position and that is why they are making this move for the betterment of the Township.
Mr. Stipek questioned for service and money where will that $400,000 come from. He noted that if policing was done internally it could be handled some way.
Mr. Lang stated that there is an easy answer that there is a huge amount of responses from the community who want to support their local Police Department with not only their voices but also with their hard earn dollars because that’s who the residents want to be represented by. He stated that this is about having a plan and be clear about what it is and rallying the community support to go forward with it.
Bonnie Wallace at 3465 Turtle Shell Drive stated that she has been doing a lot of reading on some of the Trustees and the things that she read were disturbing. She indicated that it is not about saving $26,000 it is about promises that have been made to a developer on Miller Lane, because this is what the developer wants. She noted that these were not her words, but what she is reading on-line and he wants the Sheriff, he has made promises to certain gentlemen and now it’s time to pay back. She stated that as a resident of Butler Township that it disturbs her greatly to hear that some of the Trustees might be on the wrong side.
Mr. Flanagan stated that as far as he is concerned that is false, has never happened and is not true.
Ms. Wallace stated that everyone in here can go on-line and read everything that she read. She indicated that she hopes that it is not true and it concerns her that he does not care enough for the Township or have the best interests for the Township.
Mr. Flanagan stated that as he has stated before that this is not a political career and that he is not running for re-election.

Mr. Wallace indicated what disturbs her is what he said when he was being sworn in and that he did not care what the people think and that he was not running again for re-election. She stated that was alarming because that indicated that he is not invested in this community and he doesn’t care. She stated that she and her husband have lived in Butler Township for 26 years. She noted that she is truly hoping that these decisions truly are for the residents and not for some developer.
Mr. Flanagan stated that he is not there to make political promises or to get re-elected and he is there to make the best decisions he can for everyone in the Township. He stated that this decision is not driven by Miller Lane at all. He noted that if Miller Lane is gone the Township will lose several millions of dollars in tax revenue. 
Mike Mills at 3361 Diamond Back Drive stated that he hears about costs and savings but his concern is regarding crime. He questioned will it increase because the residents lose the local response and what effect will it have on future property value. He stated maybe not this year but in 10 years.  He also asked about the drug problem along I-70 and I-75, which it is bad and that it is everywhere and stated that he does not want to see it in Butler Township.
President, Michael Lang then closed the hearing of the public.

Joe Flanagan reported that the trustees have reviewed the financial statements and made a motion for approval to pay the bills of the township, as submitted, with Nick Brusky seconding and Michael Lang approving the motion.
Joe Flanagan made a motion for approval to adjourn the meeting at 8:49pm, with Nick Brusky seconding and Michael Lang approving the motion.
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