  MINUTES, WEEK OF JANUARY 11, 2016
The Board of Trustees met on Monday, January 11, 2016, at the Butler Township Government Center, 3780 Little York Road, Dayton, Ohio, at 7:00pm for a Regular Session to transact the business of the township.

Michael Lang, President, called the meeting to order.
APPROVAL OF MINUTES
The Minutes of December 28, 2015, Regular Session, were submitted for approval.  Nick Brusky made a motion to approve the Regular Session Minutes of December 28, 2015, as submitted, with Michael Lang seconding and approving the motion. 

OATH OF OFFICE
The Oath of Office was presented and read into record by Clerk of Courts, Greg Brush on behalf of new Trustee Joe Flanagan who was sworn into office as Township Trustee, effective January 1, 2016.  

The Oath of Office was presented and read into record by Michael Lang, Trustee President on behalf of Matt Heidenreich, Zoning Commission member was sworn into office to renew his 5-year term.  

The Oath of Office was presented and read into record by Michael Lang, Trustee President on behalf of Earl Moyer, Board of Zoning Appeals member was also sworn into office to renew his 5-year term.
NEW BUSINESS
Resolution #16-01 was submitted Retaining Wanda L. Carter and the Firm of Carter Law, LLC. Joe Flanagan made a motion for approval of Resolution #16-01, as submitted, with Nick Brusky seconding and Michael Lang approving the resolution.

Resolution #16-02 was submitted, authorizing the Acting Township Administrator to Purchase a Foam System, Pump Repair, and Various Pump Parts for Engine 89 for the Fire Department.  Joe Flanagan made a motion for approval of Resolution #16-02, as submitted, with Nick Brusky seconding and Michael Lang approving the resolution.

Resolution #16-03 was submitted, accepting the Streets in Yorkshire Reserve PUD, Section 1 & 2 for Public Use and Township Maintenance. Joe Flanagan made a motion for approval of Resolution #16-03, as submitted, with Nick Brusky seconding and Michael Lang approving the resolution.

A request was made to delegate members to the Volunteer Firefighters Dependent Fund for 2016.  Joseph Flanagan made a motion to nominate Nick Brusky, Chair and Joe Flanagan, Secretary for the 2016 Volunteer Firefighters Dependent Fund, as submitted, with Nick Brusky seconding and Michael Lang approving the motion.

A request was submitted for approval to declare surplus inventory on behalf of the Administration Department.  Joe Flanagan made a motion for approval to declare surplus inventory in the Administration Department and prepare for the sale/disposal, as submitted, with Nick Brusky seconding and Michael Lang approving the motion.

A request was submitted to accept the retirement/resignation of Police Chief John Cresie.  Joe Flanagan made a motion for approval to accept the retirement/resignation of Police Chief John Cresie in the Police Department, as submitted, with Nick Brusky seconding and Michael Lang approving the motion.  
Michael Lang thanked Police Chief Cresie for his service to the township.  He noted that John Cresie was Police Chief here not because he needed to be but because he wanted to be.  He stated that goes to speak to the depth of his character and what he has done for his tenure for Butler Township.  He indicated that he has known a lot of Police Chiefs through the years and that he has never seen someone bridge so many relationships and form so many connections with the residents, the businesses with the township, the Chamber and the organizations that he has seen John Cresie do.  He expressed that it will be a very sad day when he is not here anymore.  He stated that those kinds of individuals come along once in a life time and we were lucky that he decided to call Butler Township home, because this job isn’t something he wanted to do every day it was something that he felt and we are very much, much, much appreciated of it.  Thank you Chief.
INFORMAL BUSINESS
Chief Cresie had no further business to report.
Chief Alig had no further business to report.
Fiscal Officer Mark Adams had no further business to report.

Trustee, Joe Flanagan reported that he had some documents that he has given to Mr. Adams to pass out.  He indicated that he had prepared a short statement that he would like to talk about.  He stated first is the letter that he sent the Township Administrator.  He explained that letter was meant to be a private correspondence between him and Ms. Lapensee.  Someone else took it upon themselves to make it a public document.  Since then we have had three weeks of the township being on the front page of the Drummer and news media.  He stated that the letter was sent to her asking her to step down.  He addressed that it was his opinion that the township is very similar to a small business.  Some of the things that you are being given tonight are parts of the township’s budget.  He said that you can run a township similar to a business, when things begin to go sour in the business community, when goals are not being met, when budgets are floundering, you don’t remove the board, you remove the CEO.  In this case he asked the CEO to step down.  He explained that he wanted to start the new year with a new direction and that was his intent.  He stated that there was certainly nothing personal in this, even though you might have thought so.  He said that if it wasn’t done then, he stated that the board would be doing it tonight.  He explained that now it is over and now the township will go in a new direction.  He said that if anyone did not get a copy of the handout passed out tonight, he is at the office every day and to call him and he would make sure that they got it either by email, fax or he would drive it to their house. He stated that he also recommends to the audience to obtain a copy of the township’s budget and look at it.  Mr. Flanagan went over the handout pertaining to the Township’s Budget in the Service and Police Departments.  He also noted that the State cut a lot of monies to the local jurisdictions.  He stated that he knew about the cuts when he left, so from 2010 to 2016, very little or nothing has been done to correct that situation.  He stated that last year there was a transfer from the General Fund to the Police Fund. The budget also noted the number of officers that could be cut, and nothing was done.  He also went on to discuss the Service Department Budget and adding an additional worker and the paving of the roads with no money to pay for it.  He further discussed the funds status and the lack of revenue.  He stated that we need to address these issues quickly.  He stated when he was administrator his job was to make things happen, fix issues and move forward.  He pointed out that the township is at a point that is critical.  He stated now we are talking about putting 2 large levies on the ballet back to back.  He stated what he proposes tonight that the Trustees initiate a Citizens Budget Committee.  The committee will be made of 5 people that deal with budgets and then go thru the budget and see if there is anything we can cut or any place to save money.  Mr. Flanagan stated that the JEDZ was supposed to save the Township from the need to put levies on the ballet.  He stated that it was said the JEDZ would produce up to a million dollars and it is producing less than that.  He indicated that when they decided to put the JEDZ on the ballet they only put 1% on instead of using 2%, why?  He stated that if it was put on for 2% the township would be up to that million and not running out money.  He repeated again that we are at a critical stage and the board needs to do something about it now.  He indicated that he would like to direct Erika to set up the guidelines to set up a Budget Commission with 5 members that would report back to the Trustees and also report back to the residents.  
Trustee, Nick Brusky reported that he and Ms. Vogel met with Lauren Bowen with the Ohio Treasurer’s Office to talk about the on-line check book, that the Ohio State Treasurer offers us. The township would have ability to put all of our financial information on-line, all budgeting on-line for the residents to review.  He stated that he feels that having a policy to open up our check book to the residents would be our first step in moving forward and addressing the budget issues.  Mr. Brusky noted that Lauren Bowen will be at the next meeting to discuss these items.  He noted that it is software that works with our current UAN system.
Michael Lang stated that he would like to welcome Mr. Flanagan to the board. He stated that this was Kim’s budget and it has every line item from then to today.  He stated that all trustees have it and we most certainly know the fiscal condition of the township.  He stated that cash on hand is around 9.5 million dollars spread across all of our funds.  He continued to state that there is no doubt that Ms. Lapensee has bought up continuously that there are going to be revenue issues in the Police Department Fund and the Road Fund.  He stated if we were to go back to 2009, there was 1.7 million dollars in the Police Fund and that for paid for 12 officers. Today 1.7 million pays for 16 officers, because cuts have been made and we put officers on the street.  Even with the JEDZ campaign, the township only bought in $600,000 gross at this time. He stated that we still will need levies in the future. Property values go down, economy changes and we have to go back and see what the residents want in terms of services.  He stated that there is no doubt these ballots will be on in the future because that’s how we operate. However, the JEDZ did bring in $600,000 of additional revenue that’s not on your property tax bill.  Also, looking across the board we were able to reduce health insurance drastically by having all of our employees for the first time pay toward their premiums.  He continued further that for the first time ever we had our employees pay their own pickups to the pension system.  He stated they reduced costs for liability insurance by half; they reduced internet and cell phone charges also as a way of cutting costs down.  The path to our future is not dropping a bomb and not knowing what to do with it, it’s having hard conversations and doing things about it, and that is what they have been doing. He also is confident that we could have continued to do it with the leadership we had in place.  He indicated that however, unfortunately that has changed.  He stated that we will regroup. He understands the idea for a budget committee, but in reality, it’s just as easy for the trustees to have a workshop and realize what needs to be done.  He noted, that is because the department heads they had in place know what is needed.   He mentioned Chief Alig’s first year in 2010 he reduced the salary in the fire department by $400,000 with Kim and Dan at the helm.  Then they started doing preventative maintenance on equipment on things they didn’t need, like buying a brand new building for 8 million dollars when we renovated 2 buildings for 5 million.  Money that doesn’t pay for police officers but money that came from leveraging Miller Lane through TIFs.  He noted that the 3 Trustees have to work together to make smart decisions for the residents and that is what they will continue to do.  Lastly, with the departure of Chief Cresie, he can’t speak enough in what he has done internally for the police department.  He brought policy, he brought procedure, he brought professionalism, and that has been brought down to his command staff and to the officers.  He stated that they had promoted Chris Guthrie to Lieutenant about 6 months ago, because Chief Cresie believed in succession planning.  He knew he was not going to be here forever but wanted a plan in place for when he was ready to depart he would follow his lead.  He noted this happened after a long and complicated process that he and Nick helped interview for last summer. 
He stated that the Trustees will be going into Executive Session to discuss the future of the Police Department after hearing from the residents.  He indicated that he believes that Chris Guthrie be Acting Police Chief for Butler Township, because he is capable and cares deeply about this community.
Acting Administrator, Erika Vogel had no further business to report on behalf of the Service Department, Administration and Zoning & Economic Development

AUDIENCE

Pam Geisler at 1770 N. County Line Road stated that she lives at the north end of the township and has been a resident for 47 years.  She stated that over 10 years ago over 6 northern township farms chose to have their properties annexed to the City of Union.  She stated that one reason back then was a lack of concern and the cooperation they were getting from the Butler Township Trustees. She stated that over the last few months, the trustees’ actions, by dismissing the Administrator and provoking the Township Police Chief’s resignation or retirement, appear that they can’t even work together or be mutually beneficial to their fellow staff, let alone to the property owners up north.  She stated that she has been doubled billed for Fire, Police and EMS by Butler Township and the City of Union.  She noted that Butler Township does not provide those services they are only provided by the City of Union.  She stated that they vote on all the levies for the City of Union.  She further explained that the northern annex residents have never been able to vote on Butler Township levies.  She stated that is taxation without representation.  She stated that they met in August with State Representative Mike Henne and testified in December for House Bill 302.  She noted if this passes they should pay to the City of Union who gives us our services.  She continued to state that for years the Trustees have continued to waste taxpayer’s money.  She also said she is fed up with the waste of money on the City of Union and about annexations and she proposed that the Township Trustees need to focus on their residents and not the City of Union.
Beverly Kieser at 7309 McSmith Court suggested that the Trustees should spend the money on a PA system that covers everyone who wants to be here.

Christine Holly at 6761 Trailview stated that she has been a resident of Butler Township for 35 plus years. What has happen in the township since December has her upset, angry and embarrassed for the township and she is not happy with what is happening.  She stated that she objects to the way the Township Administrator was treated and forced to resign.  She continued to state that she objects to the Police Chief’s treatment and his resignation.  She objects to the idea of having the Sheriff’s Department replace our excellent police department.  She continued to object that every employee is now worried about their job.  She stated that she objects to the idea that the focus of the township will be on the development of Miller Lane, which has already cost the township money, aggravation and excessive police time spent there with an increase in crime.  She indicated that the trustees are elected to represent the people of the township first and foremost, not their own personal agendas and vendettas, or political or financial gain.  She stated that she hopes that the population of the township will not sit back and let the township be hijacked and sold to the highest bidder.  She noted that you may think that the residents can’t stop you from what you do, but we will be watching, remembering and planning for the future. 
Dick Penrod at 3272 Green Turtle Drive had a question pertaining to the police department on the average time covered in Harrison Township that is covered by the Sheriff’s Department compared to what we have here.  He stated that our police department time is between 5-6 minutes.  He stated that he had made calls to their administrator requesting times and as of yet have not heard back from them.  He asked to consider the people that live in this great place with good people, so why would we have to change it.  He stated that if it is financial reasons, than prove it to the residents.

John Ellis at 6212 Woodville stated that he has lived in Butler Township for about 30 years.  He addressed Mr. Flanagan, stating, the administrator’s job is to make things happen, thanks to your tenure so far, you made things happen, this is the most people he has ever seen in this room at any point and time, and thank you for that.  He also wanted to thank Police Chief Cresie who has been a huge help when he had some problems with neighbors.  He stated that he feels that our police department is great and would like to have it under local control.  He asked Sheriff Plummer if he knew the response time in Harrison Township, however he did not.  He indicated that he would be contacting Mr. Flanagan tomorrow morning to get a copy of what he handed out and his prepare remarks.  He again stated we the residents would like to know what the deal is.  He stated that he wasn’t made aware of these problems when Mr. Flanagan was running. He stated that he voted for Mr. Brusky and Mr. Flanagan and stated he regrets having done both.

Beth Cooper at 7649 Painted Turtle stated that she started a neighborhood watch in the Turtle Creek and Yorkshire Reserve area back in 2013.  She stated the history of that is that her husband went out to the shed to do some yard work and the padlock had been cut off.  She explained that then she contacted Chief Cresie and within 2 hours he had emailed her back and said that the police department is concerned about Turtle Creek as well.  She stated that within 3 days they had a meeting and under a month they packed the other township hall with 120 people.  She said that crime has gone down in their neighborhood and that was because they worked together and she wanted to thank him because he came to every regular meeting that they had for their neighborhood watch.  She stated that he was more than a liaison between the residents and the police department, he became our friend and she really wanted to thank him for that.  She stated that when Kim resigned there were a lot of people that said if she was innocent why did she leave?  She stated she could give an answer of what she thought, but she would hate to think that his retirement had any clout of doubt or anything people could speculate on.  She asked Chief Cresie to explain, in his own words to the residents, the theory behind why he felt the need to retire.
Chief Cresie stated that in early December of last year Ms. Lapensee received a letter advising her to resign by the end of the year or be fired at the first of the year.  He stated that he has worked with Mrs. Lapensee for 3-1/2 years and he knows her to be a very efficient and very caring person towards the best interests of the township.  He stated that she was served a letter with vague accusations, vague allegations and no substance to defend her.  He stated that it was also heard that first Ms. Lapensee was going to get a letter advising her to resign or be fired and then the next step was to find a new Police Chief.  He stated that he has a 34 year career in law enforcement and he has an outstanding reputation in the law enforcement community.  He indicated that he did not want to be served a letter with vague accusations and vague allegations that he could not defend himself against, knowing that 2 of 3 of the trustees on the board were going to vote for his dismissal.  He stated that he is a certificated officer in the State of Ohio, and to fire him, there would be a discipline hearing by the Board of Trustees that could last for at least 4 to 6 months, knowing that he would be dismissed anyway.  He stated, so what he did was he regretfully left on his own terms.  He explained that it was necessary for himself, for his reputation and for his family and friends that he would leave standing up.
Beth Cooper asked if she could talk about the articles that came out in the Drummer, if the proposal to appoint Streck as the Interim Chief until we get a new Chief, or is the plan to replace our police department with Montgomery County Sheriff’s Department.
Mr. Brusky stated that it is hasty to go ahead and contract with the Sherriff’s Department because of the Police Chief’s retirement.  He indicated that it would be unwise, ill-advised and he thinks with that, any option to change our police department has to be reviewed.  He stated that it would be a 6 month process to do it right and he would not want to contract out our services unless we would be able to put at least the same amount of officers on the road that we have now.  He stated he would like to continue the neighborhood watch groups that have been effective and the highlight of Chief Cresie’s administration which were a big huge success.  He further explained the need of financial input.  He stated that this was something he brought up when he ran for office with the potential of looking into contracting with the Sheriff’s Department.  He stated that the trustees have to make tough financial decisions in the future because the money is not increasing.  He indicated that the last thing he wants to do is burden the tax payers with more issues for them to vote on. He stated that it doesn’t matter if it’s more on property tax or JEDZ; he stated that he wanted no increases.  He explained that everyone is paying large federal and state taxes and the taxes the residents pay the township are added to that. He stated that with that being said he stated that he is never going to give away our department, unless whoever they contract with can provide the same quality of service.  He stated that everyone here tonight likes the work that our police department has done.  He indicated that the blunt reality is that we need to deal with the financial circumstances and he believes in lower taxes and they need to exhaust all options before he will ever agree on a tax increase.  Finally, he stated that he had met with the Sheriff this morning and Chief Deputy Streck and Erika Vogel to discuss a plan for the future.  He stated that there is a lot of confusion among our officers and employees who feel caught in the middle of this.  He stated that the right thing to do is to have someone who is neutral from the outside come in and run our department.  He stated that Lt. Guthrie is a very capable person and would make an excellent applicant when they go to hire a permanent Chief.  He noted that at this time it would be appropriate to bring someone in from the outside to handle the police department and move forward.
Beth Cooper wanted clarification from the board that they would give the resident’s notice, months in advance, if anything was to happen to their police department.
Mr. Brusky stated, absolutely.  He stated that whoever the board appoints as Acting Chief tonight, he would like them to sit down tomorrow and go over all of the neighborhood watch groups so that relationship continues.
Beth Cooper questioned about how long it would take to hire a permanent Chief.

Mr. Brusky stated that that will be discussed in executive session after the meeting. 
Bonnie Wallace stated that she lives in Turtle Creek.  She questioned that the board wants to save money and not raise taxes.  She said to ask the residents what they want.  She stated that she would pay more in taxes before the township would have the Sheriff’s Department come in.  She stated if she had to pay more money to keep this police department, she would pay.
Judy Riddic stated that she is also from Turtle Creek and she was going to say the same thing.  She stated that she does not like the idea of the 3 board members deciding that residents don’t want to pay more taxes.  She indicated that she is more than willing to pay for the kind of services that they have.  She stated if the taxes have to go up for the kind of services that they have that is just reality.  She stated its true of the entire country and the politicians are so busy saying that they want to reduce taxes, well if they want a good school system, or if they want a good police department they have to be willing to pay for them.  She stated that cutting taxes is not the answer raising taxes is so they can continue to have the lives that they want.
Steve Bass, stated that he is the coordinator of the Meeker Creek Neighborhood Watch Program and wanted to give his thanks to Police Chief Cresie.  He stated that they couldn’t have done it with him or the people in his police department.  

Ruth Kissler at 7500 Turtle Back Drive addressed Mr. Flanagan and told him that she lives in Turtle Creek and that they do have a Neighborhood Watch Group, and they are not a political action committee, and they are residents of this Township and they do count.  She stated that was based on a comment Mr. Flanagan made after the last special meeting in December.  She stated that he was right when he jumped in and raised all kinds of hell. She stated that it is okay for action and changes if they are necessary.  She noted that this is so embarrassing to the residents of this township, whether that letter he sent was private or not.  She stated that she didn’t know if he had the authority to send it and make those kinds of accusations and statements.  She noted that it was 30 days after he was elected that he sent this letter.  She then addressed Mr. Brusky and his statement to the press about the $106,000 that was spent to kick Kim out of here and that it was worth it.  She asked him, was it your $106,000, no she did not think so.  She indicated to Mr. Brusky about the emails and blind copies to Kolodesh, so if he had nothing to hide, why blind copy someone if he doesn’t want people to know that they are getting this information.  She stated that she did not want to debate the issue and the residents all know what happened.  She stated if anything, the township needs stability and the ability to move forward and take Chief Cresie’s recommendation to appoint Lt. Guthrie on an interim basis. She asked if the trustees and other administrative professionals that are part of the township or any committees the board wants to form would meet and get your act together and decide how they are going to move this township forward in a responsible manner both financially and professionally.  She stated that this is their home and they have entrusted the board not to promote their own self agendas or careers, but to do the right thing for the citizens of this township.  She then thanked Police Chief John Cresie for his dedicated service.
Jackie Martin at 1425 Furnas Road wanted to give her thanks to Police Chief Cresie and for all the help that he has given to their small section of the community and along with his help that started the Furnas Road Neighborhood Watch Group that has brought neighbors together and she indicated that they have communication that they never had before.  She noted that she has heard nothing but good things from her neighbors about his interaction with them and also about how the police department has been so responsive to a few problems that they had on their road.  She stated that they are not having those now and a lot of that has to do with awareness that their neighbors have of each other and knowing that they have confidence that the police department will be there for them when and if they are needed.  She stated again she would like to thank Chief Cresie for making their neighborhood more aware of one another.  She wanted to thank him again for everything he made possible.
Russ Stipek township resident stated that his parents moved here in 1956.  He stated that he doesn’t know Mr. Flanagan yet and that he is working on his 6th year in coming to all the meetings.  He noted that he has only missed a handful of them.  He stated that he has never seen this room packed and there were many times he would sit there by himself.  He indicated that he has sat here during that budget problem that was discussed. 
Mr. Lang stated that it is declining revenue over time and things get more expensive.  He noted that that’s the cost of doing business and they have to, together figure out how to continue to do business and what those paths are.  He stated that the JEDZ was a step in the right direction, which didn’t put a burden on the residents, but we still have to go back to the residents.  He stated that they are a township and that’s how they are funded and that is where the revenue comes from.

Mr. Stipek questioned if they had a problem in the beginning with the JEDZ with businesses not paying?

Mr. Lang stated yes for some time and Vandalia was chasing them down with delinquent payments and they still have 3 businesses that are not paying right now.

Mr. Stipek questioned so it is not just a budget problem that too much money is being spent; is it the money coming in that has gone down?
Mr. Lang stated that things get more expensive to do, however it is also declining revenue.  He stated that’s how it is and the township has to make smart decision to get through it and to see what services the residents want and then work together to make that happen.  He noted it is what everyone said tonight about the Chief, it’s all about relationship building.  That’s what they talked about before, it’s the people that he has reached out to and touched in every single different neighborhood in this township.  Things happened that have never happened before. He stated that he never has seen a meeting this packed in the new hall or the old one, because everybody here cares and they want to help make the right decision together and we need the right people in that position to make that happen, but unfortunately the township lost one 2 weeks ago and we’re losing another tonight.  He further commented that they have work to do and they will still do it, and he would see to it.
Mark Adams, Fiscal Officer stated that they have lost 3 taxes and funding from the State of Ohio which has decreased a lot of the funds.  He stated that they have not sat around doing nothing.  He explained that we have decreased the budget in the township by 30% in the last 2 years, now this year it went up again because of the JEDZ and the fact that there are more police officers on the streets then before.  He noted that the township did put out 2 police levies that failed and that is why they went with the JEDZ, because it put the burden of the tax on the Miller Lane area where they are using a lot of our resources, so it is not like they sat back and did nothing.  He stated that they have tried to work hard to try and correct the problem and they are getting there.  He did note that the JEDZ is providing more funds as it continues.
Mr. Stipek questioned if it started with the JEDD and that didn’t work, so the JEDZ was the next step.

Mr. Lang stated that we are government and we are not perfect.  

Mr. Stipek stated that he is saying nothing negative about Mr. Flanagan, but in the 6 years he has attended meetings, he has not seen him at any meeting.

Township Resident asked back when the JEDZ was on the ballot, Singer Properties and friends along Miller Lane worked really hard to make sure it was defeated.  She noted that there were mailings, phones calls and it was obvious a lot of money was behind it, because Miller Lane businesses did not want to pay those taxes.  She said that if she understands this correctly, that same group gave Mr. Flanagan a very large contribution towards his campaign and she thinks that is sticking in everyone crawl.

Mike Bowman, a township resident, stated that he is one of the neighborhood watch people and that he works with Beth Cooper and they have seen tremendous improvement since Chief Cresie has been involved with the neighborhood watch.   He stated that Chief Cresie has been to all the meetings that the neighborhood watch has had.  He stated that he has been outstanding, the things that he has done, he is the best of the best.  He further stated that Chief Cresie is again outstanding and a true leader and they are disappointed that he is leaving.  He indicated that it was Chief Cresie and the police department that brought together a working unit.
Connie Yorgen township resident on Green Turtle Drive stated that everyone is concerned that the Sheriff’s Department is taking over.  She asked where all these people were 10 years ago when Danny Hobbs came in from the Sheriff’s Department and was appointed Police Chief for years. She noted that he did a very nice job and nobody was complaining then when someone came in from the Sheriff’s Department.  She requested to let these people do their jobs and let things settle down and go from there.  She stated that no one said the Sheriff’s Department is taking over and for everyone to just calm down.
Molly Flanagan stated that she is Joe Flanagan’s daughter.  She stated that she does not live here so she will not pretend to understand the issues facing the community or what is most important to the residents.  She stated that she just wanted to share that she knows her dad ran for this office because he cares about this community and wants what’s best.  She indicated that she can tell that everyone in this room, by listening to the comments, does want the same thing.  She further stated that many may not agree on how to get there but that is one of the great things about democracy to disagree and a chance to work together to try and find a path to work forward.  She stated that all she really wanted to say is that she is proud of her dad and that she knows that he also wants what’s best for the community and she hopes that the residents keep showing up and keeps being involved and finding that path to move forward, because it is easy to lose the momentum and not stay as involved.  She noted that it sounds like this is a community that really cares about its future and she thinks that the future is bright.
Sheriff Phil Plummer and township resident stated that he would like to thank the Chief as well and that he also lives in the township and is a taxpayer.  He made note to the trustees that they have a great township and that they need to keep the family fights within these 4 walls and stop airing their laundry to the media.  He stated that they are starting to look like other townships that fight and act like fools.  He indicated that they are all here because they are passionate about their township and they all have homes invested here.  He stated that the Chief did a good job and he gives him credit and he has a good police department.  He stated that they are not there to take over; they are here to solve problems and help out. He stated that he is offering his Chief Deputy on an interim basis, so they can do a real Police Chief’s search.  He stated that they don’t put the highest ranking guy in the department in that position, that is still on probation.  He continued to state that it should be a true search for a true Police Chief to keep the department.  He indicated that he isn’t there to trash anyone, like some people here, because he has a lot of inside knowledge of what goes on here.  He stated that he lives on Kershner Road and they don’t have a neighborhood watch and that he hasn’t seen the Police Chief in his neighborhood.  He stated that he asked for statistics for crime in his neighborhood and he received it twice.  He continued to state that he is a great guy and Mike Lang has all his friends here to trash Joe Flanagan. There are 100 people in this room but there are thousands of people in this township.  He stated, so let’s get out of politics and get down to business.  He expressed concern that they are misspending their money and they didn’t need road signs and stated that his road sign is perfect.  He further stated that trustees are spending like a drunken sailor, spending on branding of roads, so enough is enough.  He indicated that the trustees are elected and the residents voted for you so let’s get down to business and get our jobs done and provide the services for the taxpayers in this room.  He further stated that the police department guys do a good job. He stated with my Chief as interim he will raise the bar of professionalism a little higher.  He again stated that they will have a professional organization and treat people with respect, they are not there to take over they are there to make things better.
Police Chief John Cresie stated that he came to Butler Township in 2012 and things were a little rocky.  He stated that one of the things that he passed out was a 3 page informational packet of the changes they made during the course of the past 3 years.  He stated that he is proud of this police department and these guys have put their heart and soul in making this a professional organization.  He went further to explain that he feels that the bar has been raised pretty high already.
Sheriff Phil Plummer stated that the police department is a fine department like he had said earlier, but we can always do better.  Sheriff Plummer addressed the Chief, stating, good job and have a good life.

Gill Bauer at 7692 Turtle Creek Drive stated that he has lived in the township for over 25 years.  He stated that he is going to make this personal. He said that Mr. Flanagan was doing a nice job of being pompous tonight. He stated that he hasn’t heard anybody saying that they were misquoted in either the Drummer or Dayton paper.  He stated that he and Mr. Brusky talked about it last week after the special meeting and he still does not have an answer.  He asked Mr. Flanagan what he meant by, he doesn’t listen to that crap, when he was talking to the media.  That was quoted in the paper and Mr. Bauer said when he is done, Mr. Flanagan can answer.  He also asked what exactly he meant when he suggested that Turtle Creek residents really aren’t residents of the township that he didn’t need our input.  He stated that Mr. Flanagan wasn’t even in office yet and Mr. Brusky wasn’t there during that regular meeting, but they were represented by the Kolodesh’s lawyer.  He stated that the bottom line was that Mr. Flanagan’s actions prior to coming into office and sending that letter were “ill-considered and ill-advised”.  He stated that someday maybe the Kolodesh’s will cut Mr. Flanagan lose, but we can’t because there is no recall provision on a trustee, so we will just watch.  He further stated, that the first article he read was Mr. Flanagan’s quote saying that no matter how many time and no matter how he explained his actions, it would sound squirrely. Mr. Bauer questioned if that meant he was so stupid that he didn’t understand what he was doing or if he is saying to the people of this township that they are so stupid they couldn’t understand.  He finished, stating that no one has suggested that they have been misquoted so he would leave that for Mr. Flanagan and the questions he posed to Mr. Brusky’s empty chair at the last meeting. He stated he received a lot mail, a lot glossy mailers, a lot phone calls including from the Sheriff, how come this never came up in the campaign.
Mr. Flanagan stated that there is a lot of rhetoric and a lot of people talking about a lot of stuff tonight.  He stated that he is not sure where they are going from here simply because he hasn’t heard the plan of where they are going to go.  He stated strip the rhetoric away look at the budget, the township is in serious shape.  He stated that he ran on a platform of increasing services to the residents of the township. He indicated that was all he had in mind.  He stated that he is not running for re-election because he is not a politician.  He stated that he does not want to have to sit up here and make his decisions based on what’s best for his next step in this world.  He stated that it is not to be a Butler Township Trustee, because he does not like this.  He indicated that he was perfectly happy being retired and he came here because he knew there were a lot of issues that needed to be resolved.  He stated that he had a lot of experience dealing with that stuff and he plans on using that experience to try and move the township forward.  He told residents to look at the budget and quit listening to what people are saying.  Mike has great decorum, he really does, he can just talk to you and make you feel good, but the fact of the matter is that’s not going to put another cop on the street.  Right now the township is looking at losing a third of the police department by 2018; it’s in the budget, look at it.  He stated that the residents may not like it but that simply is the way it is.  He stated that unless the township does something now and he means right now to make some changes it’s not going to happen.  He stated that there are 3 workers in the township Service Department, that’s what you have; he stated that he wasn’t making it up that’s what you got.  He stated that there is only one now because 2 are on extended sick leave.  He asked how many cops are on the road right now at any one time, 2, with a supervisor to cover 24 square miles, are you happy with that.  He stated, what he heard when he was out campaigning is the residents never see a cop on their street.  He stated that there are 8,000 people in this township he plans on serving, not just Turtle Creek.  He continued to state that he will try and get the residents the best services he can.  
Russ Stipek suggested maybe not use the Montgomery County Sherriff’s Office for interim. He asked why not use BCI, Attorney General or Miami County or other resources.

Mr. Brusky stated that he had contacted the Attorney General office and the only one they can use is the Montgomery County Sheriff’s department, absent an internal candidate.

Mr. Lang indicated that they need to move into Executive Session.

Mr. Flanagan stated that he has no intentions in moving into Executive Session.  He stated that they can do this right here.

Mr. Brusky stated that they have 2 options to discuss.

Mr. Flanagan stated fine let’s go to the options that we have. Lieutenant Guthrie right now is basically a beginning lieutenant.  He stated that he doesn’t have the experience to be a Chief.  He said it is possible that he could be considered as Chief.  He stated that the other option is the Chief Duty of Montgomery County that can come in here and hopefully reorganize the police department, make it a better department for whom ever becomes the Chief after that.  He stated that John Cresie is leaving, we already know that and whom ever comes in next would be a long term Chief that’s going to be able to take the department where it is and above that.  In the short term they have to fix the budget and they have to find a new Chief.  He stated that as far as he is concerned the only candidate for that is the Chief Deputy of Montgomery County.

Mr. Lang stated that Chris was promoted to Lieutenant as part of succession planning and certainly he has not been a lieutenant for long, but for 10-15 years he was a sergeant and had some supervisory experience, but more importantly he has the support of a core group of officers within that department.  He stated that he sees 2 of our sergeants and the Chief that believe that he has the capabilities to the job.  He stated that he has total faith in Chris and he has known him for years and it makes sense in stability within the police department and the township as a whole that he is the interim Chief.  He stated that doesn’t mean he would be automatically selected, but right now it counts inside and he is the right person for the job.
Mr. Brusky stated that he does not think that hiring anyone from the department at this time guarantees stability.  He stated that they have gone through a big mess and some may blame him and other elected officials for the uncertainty that is brewing among our employees, among the residents of the township and the staff.  He stated that he has been very complementary of Chief Cresie’s service, he never asked him to resign and he had never introduced any motions to seek his discipline, however, he stated that he continues to approach the media and those actions violates Rule 17, Professional Conduct Standards, and he doesn’t think it is appropriate to have a member of our department serve as an interim.  He stated that is why he approached Sherriff Plummer to see if can help the township in this matter.   He stated that he has offered the township his Chief Deputy who handles the Internal Affairs Division of the Sheriff’s Department which is a large department of 450 employees.  He stated that he wants the trustees to get through this and make peace in our township and he feels that it is the right thing to do at this moment.  He stated that if he created any uncertainty to this environment he will ask forgiveness and apologize.  He indicated that the township just needs to move on and bring in someone from the outside who will take a fair look at this.  Chief Deputy Streck doesn’t have a dog in this fight and he feels he will do a fair job.
Mr. Lang stated that this is not about personalities and that he has known Rob Streck forever, he’s a friend, he is a great cop and a great guy. He stated that it is about what is right internally.  He asked if Mr. Brusky is referring to the police department’s discretion on Facebook regarding crime on Miller Lane.  
Mr. Brusky stated that he is not talking about that and if he had issues that were meant for discipline he would have brought them forward and he did not.

Mr. Lang questioned if he was bringing them up now?

Mr. Brusky stated no, but in the past week he has been in Violation of Rule 17 and he stated that he would not get into it any further.

Mr. Flanagan made a motion to resolve that the Board of Trustees hereby place John Cresie on Paid Administrative Leave effective with the adoption of this Resolution, such leave to be effective until January 19, 2016, he further moved to appoint Montgomery County Chief Deputy Rob Streck as the Township’s Acting Police Chief until such date of appointment of the Chief’s position.  As part of this motion the Board hereby directs the Acting Township Administrator to create a written record of this action under Resolution 16-04, with Nick Brusky seconding and Michael Lang denying.
Nick Brusky reported that the trustees have reviewed the financial statements and made a motion for approval to pay the bills of the township, as submitted, with Joe Flanagan seconding and Michael Lang approving the motion.

Nick Brusky made a motion for approval to adjourn the meeting at 8:27PM, with Joe Flanagan seconding and Michael Lang approving the motion.
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