   MINUTES, WEEK OF JULY 26, 2016
The Board of Trustees met on Tuesday, July 26, 2016, at the Butler Township Government Center, 3780 Little York Road, Dayton, Ohio, at 7:00pm for a Regular Session to transact the business of the township.

Michael Lang, President, called the meeting to order.
APPROVAL OF MINUTES
The Minutes of June 27, 2016, Regular Session, were submitted for approval. Joe Flanagan made a motion to approve the Regular Session Minutes of June 27, 2016, as submitted, with Nick Brusky seconding and approving the motion. 

HEARING OF THE PUBLIC

John Ellis at 6212 Woodville Drive stated that he would like to see draft sets of minutes and the video of the trustee meetings posted. He indicated that this would be good for everyone to have and to review any past meetings in case of an absence. He suggested that the trustees meeting videos be posted on line. Erika Vogel noted that it would not be a problem to have draft minutes posted online prior to the following meeting and that Mr. Wacker from the Vandalia Drummer does post the meeting videos on line currently and that the Township can look into this.
Rodney Childs at 6495 Landsend Court stated that he has reviewed the past minutes and has several questions pertaining to the money spent in the police department and why is the extra money needed. Michael Lang stated that it is not extra money needed, the additional revenue from the levy would be to stop the transfers from the general fund to the police fund and that they will be discussing the budget and levy later.

Mr. Childs’ other concern was in regards to the area that was annexed to the City of Union, does the township still service the area or is the township charging for that and if not what happened to those additional costs. Nick Brusky stated that the City of Union services all areas within the city limits. Michael Lang stated that it is the type of annexation and the township is still receiving some revenue from people that are now in the City of Union, but they are being serviced by the City of Union. Michael Lang noted because of State Law there is still tax money coming in to the township and that he does not have that exact figure, however it had very little impact on the township.
Mr. Childs asked who is going to pay the township for the roads that are being severely damaged by the increased traffic of the large semis and construction trucks. Michael Lang explained that it depends on what road it is; if it a township road the township will be responsible for it or if it is a county road the county is responsible for it. 
Mr. Childs wanted to know who would be paying for the road repair at Frederick between Peters Pike and National. Michael Lang indicated that it would be the county.

Mr. Adams wanted to clarify that the budget issues the township is having are not based on the fact that there was any mismanagement. He indicated that this is happening to every municipality and township in the State of Ohio, that many funds have been eliminated or cut.
Mr. Childs questioned why the FY2017 budget is not developed yet. Mr. Flanagan stated that Erika Vogel is currently working on FY2017 budget process and reviewing it with the budget commission. 
There was a continued discussion on the current budget, future budgets, the police department fund and the upcoming levy information. 
Pat Borgerding at 3242 Green Turtle Drive stated that his concern is if the police levy passes would the township contract with the Sheriff’s Department. Mr. Adams indicated a legal opinion was presented and the township cannot authorize contracted services because of specified language used to pass the police levy in 2006. Mr. Borgerding’s other concern was regarding the maintenance of the roads such as Little York Road to Peters Pike. It was noted that Little York Road is a county road and any residential street in the township is usually maintained by the township, however roads such as main thoroughfares are either state routes or county roads.
Ruth Kistler at 7500 Turtle Back Drive had a questioned if the 3.5 mill proposed levy would generate $755,000 a year and be dedicated solely to the police department. The board noted that was correct. She also questioned if $440,000 is the average generated from the JEDZ for the police department and questioned if everyone in that district is current. Erika Vogel stated that as of FY2016 they were, with one exception, however she would need to confirm with Vandalia. Ms. Kistler asked about the current budget shortfall in the police department. Erika Vogel said when looking at the future budget for the police department, without the transfer from the general fund, but including most of the JEDZ funds, with salary and benefit increases, the variance would be $572,000 in the negative for 2017 and that difference in revenue versus expenditures would continue to increase. Finally, Ms. Kistler wanted to know what the outstanding amount is in trash collection. Erika Vogel indicated that total estimated collection amount is $21,035.97 for delinquencies for 1 year.  It was also noted that one person’s salary and benefits are paid for out of the trash fund. 
Beth Cooper, 7649 Painted Turtle Drive questioned why only most of the JEDZ money goes to the police department. Erika Vogel explained that the JEDZ was discussed in the budget commission meetings and that district is also supported by other township departments and possibly it could be used to support other departments as well in the future. Ms. Cooper wanted to verify that 100% of the JEDZ money being collected currently is going to the police department. Erika Vogel indicated that it was. Ms. Cooper also wanted clarification on where the savings of $200,000 - $300,000 that was previously discussed at another meeting and questioned the expiration of TIF money. Mr. Flanagan stated that savings that was incurred was mostly in the general fund and he stated that once the bonds are paid off the TIFs can go away.
Harold Scanlan at Landsend Court asked how the general fund is generated and is it transferable. Nick Brusky stated the money is generated from general property taxes not special levied money. Money can be transferred from the general fund to any other fund. He also questioned if unused money is transferable to the general fund or is there an emergency fund. Michael Lang stated no. Mr. Scanlan explained that he worked for the City of Dayton and used money in an emergency fund to transfer money to anywhere that is need instead of using the general fund. Mr. Flanagan also explained that townships are different than cities. The money for the police levy can only be used to support the police department and the general fund is the only fund that can transfer money to any department within the township. 
Rodney Childs at 6495 Landsend Court asked if Home Rule would be voted on at the meeting tonight and if there was a plan. Michael Lang stated that Home Rule is already set into the law on how it works. He further explained that they will discuss again, the pros and cons of Home Rule, and why it is needed, then it would be placed on the ballot. At that point it is up to the board to educate the community on Home Rule and finally the community to vote on it.
There was no further comment from the audience.

RECOMMENDATION OF THE BUDGET COMMISSION

Greg Brush, Chairperson for the Budget Commission wanted to express that currently there is an opening on the budget commission. He stated that he is spokesperson for the Budget Commission On July 19, 2016 the commission met for a Special Meeting to discuss a police levy recommendation to propose to the Board of Trustees. The commission had a lengthy and interesting discussion on the levy and is recommending a 3.5 Mill Additional Levy to be placed on the ballot for the electors of Butler Township to vote on November 8, 2016, to be used for the funding of the Butler Township Police Department. He noted for the record that the levy language will mirror that of the existing levy language, so that the citizens are aware and insured that the money will be used for the township’s police department, not for contracting out of police services. The safety and security of the citizens of Butler Township and our law enforcement officers make it imperative that adequate funding is provided for the future operation of our police department. He also indicated that some commission members suggested looking at a temporary 5 year levy. However, the commission determined the recommendation of a 3.5 mill additional levy.
Mr. Brush stated that when the commission was looking at the existing 4.9 mill levy, replacing that would only bring in an additional $10K, but raise taxes by 14% for homeowners, as they would lose rollbacks on the entire levy. A replacement levy was determined to not be in the best interest of the residents, so only the additional levy was proposed. 
In conclusion the 3.5 mill additional levy would bring in approximately $750,000 in revenue. This would equate to approximately $122.50 per $100,000 home value and the department would no longer be operating in the red and could maintain the current police force. He stated that this is a big decision and the funding is neither up to commission nor up to the trustees but ultimately up to the citizens of Butler Township on how to proceed. He pointed out that the next meeting for the Budget Commission will be Friday, August 5th at 8am and that meeting is open to the public.
Mr. Brush provided additional information to residents regarding the procedures of levies, TIF funds and answered questions about other departmental funds.
ADMINISTRATOR’S RECOMMENDATIONS
A new procedure was introduced to pass resolutions. The motion will be made and seconded and then a discussion will follow. After the discussion a roll call vote will be taken to approve the motion.
Resolution #16-35 was submitted.  Joe Flanagan made a motion to approve Resolution #16-35, declaring it Necessary to Levy a Tax in Excess of the Ten Mill Limitation, as submitted, with Nick Brusky seconding the motion. 
Erika Vogel read into the record the language provided in the resolution by the Budget Commission to levy a tax in excess of the ten mill limitation. Michael Lang noted that the levy is for a 3.5 Mill Levy which was in the language of the resolution read into record. Finally, Michael Lang had only one question of temporary levy versus a permeant levy. He explained that if a temporary levy is passed that money is good for 7 years and at that 7 year mark go back to the community and ask to renew the levy for the same amount of money. He stated this way the board can build faith and trust among the community and the board. Mr. Flanagan stated that he disagrees because currently there has historically been no temporary levies in the township, only permanent. He expressed that if the police department is supported by the community it needs to be done on a permanent basis to operate and if a review is done and additional money needed then the board can explain why the renewal levy is needed. Nick Brusky stated that the amount the Budget Commission came up with is balanced and going with the permanent levy is best at this time. To conclude, Michael Lang expressed his hopes that the levy is successful.
Michael Lang called the roll for a vote: Joe Flanagan – Yes, Nick Brusky – Yes, Michael Lang – Yes. Resolution #16-35 was approved, 3-0. 
Resolution #16-36 was submitted. Joe Flanagan made a motion to approve Resolution #16-36, declaring it Necessary to Submit to the Electors the Question of Adopting a Limited Home Rule Government (R.C. Section 504.01(A)(2)), as submitted, with Nick Brusky seconding the motion.
Nick Brusky said that the township is limited by the State on what they can do and by adopting Home Rule it will increase the powers of this board to regulate in certain areas, open readings of agenda items and acquiring a law director. Mr. Flanagan stated that he is opposed because it will cost more money and this is not the time to spend more money, there could also be more regulations imposed upon the residents. Michael Lang stressed that Home Rule is a good balance for the board and he believes that the residents should be well informed on the issues in November. Michael Lang stated that he is in favor of Home Rule.  
Michael Lang called the roll for a vote: Joe Flanagan – No, Nick Brusky – Yes, Michael Lang – Yes. Resolution #16-36 was approved, 2-1. 

Resolution #16-37 was submitted. Joe Flanagan made a motion for approval of Resolution #16-37, finding it Necessary for Approval of Assessments to Property Owners for Unpaid Solid Waste Collection and Disposal Services, as submitted, with Nick Brusky seconding the motion.

Michael Lang called the roll for a vote: Joe Flanagan – Yes, Nick Brusky – Yes, Michael Lang – Yes. Resolution #16-37 was approved, 3-0.
Resolution #16-38 was submitted. Joe Flanagan made a motion to approve Resolution #16-38, authorizing the Township Administrator to Contract with the Ohio Township Association Risk Management Authority (OTARMA) for the Purchase of Property and Commercial General Liability Insurance for the Township, as submitted, with Nick Brusky seconding the motion.
Michael Lang called the roll for a vote: Joe Flanagan – Yes, Nick Brusky – Yes, Michael Lang – Yes. Resolution #16-38 was approved, 3-0.

Resolution #16-39 was submitted. Joe Flanagan made a motion to approve Resolution #16-39, accepting the Bids for the Willowbrook Subdivision Sidewalk, Curb, Apron and ADA Ramp Repair Program and Awarding the Bid to R.A. Miller Construction, as submitted, with Nick Brusky seconding the motion. 
Erika Vogel noted that the bid from R.A. Miller came in at $220,664.78, which was under the Engineer’s estimate. There were 3 bidders. This was the lowest and best bid. 

Michael Lang called the roll for a vote: Joe Flanagan – Yes, Nick Brusky – Yes, Michael Lang – Yes. Resolution #16-39 was approved, 3-0.

A request was submitted for approval to schedule a Public Hearing for Zoning Case #ZC-2-16 on August 22, 2016, at 7PM or soon thereafter as the matter may be reached. Joe Flanagan made a motion to schedule a Public Hearing for Zoning Case #ZC-2-16, as submitted, with Nick Brusky seconding the motion.
Michael Lang called the roll for a vote: Joe Flanagan – Yes, Nick Brusky – Yes, Michael Lang – Yes. The motion was approved, 3-0.

INFORMAL BUSINESS
Deputy Chief Rob Streck reported that on Tuesday, August 2, 2016 between 6pm to 8pm is National Night out against crime at Stonesprings Care Facility located at 4000 Singing Hills Blvd. in the Singing Ridge Development. He noted that this will allow residents to meet local police officers and learn how to fight crime and promote safety in Butler Township. Plans include food, games and activities for children, with police and fire equipment displays.
He also mentioned that this will be his last meeting that he would be attending and would like to thank the Trustees and Erika Vogel. He stated that when he came in, that it was not the ideal situation, but the township was unbelievably kind. He noted that everywhere he went wearing his uniform, with the controversies that were going on, everyone treated him with the up most respect. He stated that he is very proud of the 7-1/2 months that he has been here and as long as he stays in his profession that this will be a very proud point of his life. Once again, he wanted to thank the township and the residents and stated that the residents pay attention to what is going on and that they care about their township. He expressed that it will take a good campaign of knocking on doors and to communicate and to share the knowledge to the others residents that may not be as informed of the importance of supporting your police department.
Michael Lang noted that Chief Streck was put in a difficult situation. He noted that it is not so much about the uniform but the man who embodies, which has helped us get through this period. He stated that they could not have asked for a higher caliber of an individual to step in and on behalf of the board he thanked him for all that he has done and how sincerely it was appreciated.
Erika Vogel also thanked Chief Streck and noted that he made the transition process seamless and it was great to have him at the Township.
Fire Chief Alig had no further business to report, however he added that Chief Streck would be missed.
Fiscal Officer Mark Adams wanted to express his appreciation to the Budget Commission and that he has enjoyed working with them.
Trustee, Joe Flanagan wanted to encourage the residents of Butler Township to step up and do what needs to be done to support the levy for the police department. He noted that there should be a sign-up sheet to help go door to door to get the information out and explain to people what the situation is. He noted it should be done more than once.
Trustee, Nick Brusky asked Erika Vogel to review the costs to update the website with a new look to make it more user friendly and to also add the draft minutes with a watermark that indicates that the minutes are not approved. He also stated that when he was first elected he asked about publishing the video of township meetings on line. He also suggested until the website is updated to obtain a You-Tube Channel for township meetings.
Trustee, Michael Lang stated that we are lacking information about tax levies on our website. He noted that Washington Township has a great example of what the levies are, how to calculate them and that is a good resource of information. He asked Erika Vogel to make sure that information is on there as well. He also pointed out that Polk Grove Church at Frederick and 40 celebrated their bicentennial on Saturday and St. Paul’s at Dog Leg and Little York will celebrate their bicentennial this weekend. He mentioned that both of those churches pre-date the township by a year.
Administrator, Erika Vogel stated that she and Chief Alig have had the discussion of updating the website and it would be a good idea to have a whole page dedicated to the tax levy information. She also stated that they received 4 very qualified applications for the Police Chief’s position and interviews begin August 1st.  Finally, she mentioned The Cruise-In to Butler Township will be held on August 13th from 10am to 2pm on Commerce Center in front of Wal-Mart.
Trustee, Nick Brusky wanted to add that he had a block party in his neighborhood which is North Lake Court, a cul-de-sac in Imperial Hills and Oakhurst Place. He noted that it was a great thing to do and to have the community come out and wanted to encourage other township residents to do the same. 

EXECUTIVE SESSION
A request was submitted for approval to recess into Executive Session at 8:41PM to discuss contract negotiations with the Administration Department and personnel matter involving the Police Department. Joe Flanagan made a motion for approval to recess into Executive Session to discuss contract negotiations with the Administration Department and personnel matter involving the Police Department, as submitted, with Nick Brusky seconding the motion.
Michael Lang called the roll for a vote: Joe Flanagan – Yes, Nick Brusky – Yes, Michael Lang – Yes. The motion was approved, 3-0.

Joe Flanagan made a motion for approval to reconvene into Regular Session at 9:04PM, with Nick Brusky seconding the motion. 
Michael Lang called the roll for a vote: Joe Flanagan – Yes, Nick Brusky – Yes, Michael Lang – Yes. The motion was approved, 3-0.

Joe Flanagan made a motion to appoint Lieutenant Chris Guthrie as the Acting Chief of Police effective August 1, 2016, until such date that he is either the Chief of Police or that there is a replacement for the Chief of Police, with Nick Brusky seconding the motion. 
Michael Lang called the roll for a vote: Joe Flanagan – Yes, Nick Brusky – Yes, Michael Lang – Yes. The motion was approved, 3-0.

There was no further business to discuss at this time.

Joe Flanagan reported that the trustees have reviewed the financial statements and made a motion for approval to pay the bills of the township, as submitted, with Nick Brusky seconding and Michael Lang approving the motion.
Joe Flanagan made a motion for approval to adjourn the meeting at 9:05PM, with Nick Brusky seconding and Michael Lang approving the motion.

____________________________
  ___________________________________

MICHAEL LANG


  MARK ADAMS
PRESIDENT

           
 
  FISCAL OFFICER      
