  MINUTES, WEEK OF FEBRUARY 22, 2016
The Board of Trustees met on Monday, February 22, 2016, at the Butler Township Government Center, 3780 Little York Road, Dayton, Ohio, at 7:00pm for a Regular Session to transact the business of the township.

Michael Lang, President, called the meeting to order.
APPROVAL OF MINUTES
The Minutes of February 8, 2016, Regular Session, were submitted for approval.  Joe Flanagan made a motion to approve the Regular Session Minutes of February 8, 2016, as submitted, with Michael Lang seconding and approving the motion. 

NEW BUSINESS
Ms. Vogel wanted to welcome Youth In Government Day participants from the High School to the meeting.  She stated that there will be an event tomorrow for the students beginning with a mock meeting and then tours of the Fire, Service, Police and Administration facilities followed by lunch.  There was a brief introduction and recognitions of each student for coming to the meeting and their participation.
Resolution #16-09 was submitted, authorizing the Acting Township Administrator to Prepare and execute an Application for Safe Routes to School Funding for Phase One:  Little York Road Sidewalk Project. Joe Flanagan made a motion for approval of Resolution #16-09, as submitted, with Nick Brusky seconding and Michael Lang approving the resolution.

Resolution #16-10 was submitted, authorizing the Fire Chief to Purchase Fire Protective Clothing From Phoenix Safety Outfitters. Joe Flanagan made a motion for approval of Resolution #16-10, as submitted, with Nick Brusky seconding and Michael Lang approving the resolution. 
INFORMAL BUSINESS
Deputy Chief Rob Streck had no further business to report.
Chief Alig reported an update on 6 conditional offers for full-time fire fighter/paramedics positions which had been budgeted for 2016.  He stated that they are hoping to have them on the schedule for March and that this will help the department with scheduling issues.
Fiscal Officer Mark Adams reported that the OTA voted to have Steve Wolf on the board again.  Mr. Wolf is a trustee at Clay Township and has been on the board for 2 years.
Trustee, Joe Flanagan had no further business to report.
Trustee, Nick Brusky reported on CDBG money and indicated his interests on being appointed to that board since a seat has become vacant.  He also indicated that he will be unable to attend the OTA meeting.
Trustee, Michael Lang stated that the board had a Workshop Meeting prior to the regular meeting and was able to accomplish a lot in terms of discussing the budget commission and some other important issues.  He indicated that he feels confident that the board will continue to work together to move the township forward.
Acting Administrator, Erika Vogel reported that the current issue of the newsletter went out this week and noted that there is a vacancy on the (BZA) Board of Zoning Appeals and said that if anyone is interested to please contact her.  She mentioned that the old Lone Star building located on Miller Lane will be demolished for a new Goodwill store.  She stated that Lauren Bowen from the State Treasurer’s Office met with administration on February 12 to begin the process of transferring the financial data to open checkbook and that we should be receiving a demo of our site.
AUDIENCE

Ruth Kistler at 7500 Turtle Back Drive asked if Montgomery County had plans to add sidewalks to Little York Road in the future.
Mr. Lang stated that they do not have any plans for Little York, however we are pursuing the grant  to hopefully be able to fund the sidewalks.
Ms. Kistler also had a question pertaining to the contract for the interim Police Chief that was on the news.  She stated that she thought it would be a straight forward contact and is confused on the amount of time getting the contract accomplished.
Mr. Lang stated that he believed the contract had been formalized.

Ms. Vogel stated that the contract was signed on February 17th and the township is paying $1,501.60 per week for Deputy Chief Streck to be the Acting Police Chief.

Mr. Flanagan noted that he also saw that same thing and did not know where that came from.

Beth Cooper at 7649 Painted Turtle Drive questioned if that was $1501 per week, part-time.

Ms. Vogel stated that since Deputy Chief Streck is still working for the Sherriff’s Office and therefore still performing his duties for the Sherriff’s Department.  The contract represents half of Streck’s salary, benefits, disability insurance, retirement contributions and all other associated payments.  He will report directly to the Butler Township Administrator or Acting Township Administrator and also be subject to the instruction and supervision of the Board of Trustees.
Beth Cooper than asked Chief Streck what his overall assessment of the police department was and how it is functioning and if changes have been made or if there were deficiencies.  She stated that maybe the police department is already functioning at a great level.
Chief Streak first stated for the record that he is a salaried employee and therefore regularly works more than a 40 hour work week.  He explained that the department has been working on relationships within the agency. He stated that they are looking at discipline/fairness and how the contracts are interrupted.  He stated that they have worked a lot with the (2) two unions (Collective Bargaining Units) at the request of the officers. He further indicated that they have been going over policies and wording. They have dealt with the property room operation and functions and who has access to it and how that should be modified. They have established a policy for the daily job performance log to add good or negative things to, to be shared with the officers. 
Ms. Cooper stated that it sounds like it is more detailed oriented and that there was not a need for an overhaul in the police department. Ms. Cooper continued to question if Chief Streck would see any need to redesign the police department.

Chief Streak stated that the department is doing alright.

Ms. Cooper stated that she wanted to clarify it because there are rumors that the Sherriff’s office was coming in. She then asked Mr. Flanagan if he supported a takeover by the Sherriff’s office from the current police department.

Mr. Flanagan stated that he is not advocating it, but stated that he is looking at it as an option for policing in the township.  He explained that they are looking at a financial decrease in the police department’s budget by 2018. He stated that this could cause 3-5 officers to be laid off.  He further explained that one of the alternatives that they are looking at is would the Sherriff’s office be able to provide a better level of service, with the number of officers on the street versus staying with our own department and possibly having to lay-off. He indicated that right now the board is looking at all alternatives available to the township.  He stated that no one has a set agenda on where we are going yet.
Mr. Brusky stated that we need to choose the agency that best serves the township both in costs and service level. He indicated that there needs to be a comparison and there was one done not long ago but things have changed.  He agreed that it is worth looking into further for the benefit of everyone in the township.
Mr. Lang stated that he is obviously for maintaining our own local police department.  He stated that the largest expensive item in any budget is personnel.  He indicated that the Sherriff’s Deputies do make more than our own police officers, so it would cost more in personnel. He noted that we may have to have a police levy on the ballot.  He indicated that we tried for a levy a couple times before the JEDZ. Levies are just how a townships function.  He indicated that part of the determination begins with the residents and what level of services the residents want. These are discussions the board will have to have.  But overall he stated it is his view to maintain our local police department.
Mr. Adams stated that they have looked at the Sheriff’s Department once before, like Mr. Brusky said, and at that time it was not cost affected to do. He noted that all townships are having budget crunches and it is not a situation where anything has been mismanaged in this township.  He stated that we have lost tangible tax, state tax, and local government funds from the State of Ohio.  He mentioned that all townships in local communities are having these budget concerns.
Mr. Brusky added that, as a board, we have the responsibility to thoroughly review the situation before we place a levy on the ballot for any department.  He stated that a thorough review of our police department including comparing the ability to contract is in order before he would vote to support a police levy going on the ballot.
Ms. Cooper questioned when was the last comparison done, possibility 2012?

Mr. Lang stated yes, that is was right before the JEDZ was placed on the ballot.

Mr. Flanagan noted that traditionally in the township it has been very difficult for getting levies passed. He pointed out that if the board does put a levy on what happens when the levy is not passed.  He stated that is the point when they have to start making difficult decisions on providing police protection for the township.  He explained that it is best that they look at all of the options.
Mr. Lang stated that is correct, but levy or not, we still have to pay for services so the money has to be there, whether it is for local services or contracted services.  He indicated that the residents still have to have a say in terms of what they want to receive and how they wish to move forward.

Mr. Adams noted that the board has put 2 levies on in the recent past and they both failed by only 100 votes.

Ms. Cooper questioned when those levies did not pass was it noted that we would lose our local police department and the Sherriff’s office would then step in?
Mr. Adams stated no, but there were some concerns with Miller Lane.  Basically the residents did not want to pay and have it all their taxes go to the Miller Lane area.  He indicated that problem has been resolved with the JEDZ. He also made a point to indicate that county taxes have gone up, but he stated that the township only received 16% of those tax dollars and the rest of it goes to the schools, libraries and other county agencies.
Albert Hallis at 11051 Dog Leg Road stated that he has lived in this township for 50 years.  He stated that in the township’s newsletter it was noted that property owners were responsible for cutting the right of way in front of their homes.  He questioned about the overgrowth around the airport property and the fences. He also stated there were old rusty buildings and piles of trash.  He indicated that he would continue to return until something is done to correct those situations.
Mr. Lang stated that it is a valid question and that it is property Dayton has bought during the noise abatement.  He stated that he would ask Ms. Vogel to reach out to the airport and find out what the status is and that someone would get back with him.

Mr. Hollis also questioned why he lost his mailing address to the City of Union. He stated that he wants his original mailing address back and wanted to know how to do it.  
Mr. Lang stated that was from the post office and they would look into the matter.
Mr. Brusky noted that in his private job he worked for a postal contractor and when the City of Union did the annexation on Airpark Drive they filed a petition with the postmaster general to make that area part of the Union/Englewood zip code and requires a Union address. He said he would like Ms. Vogel to file a petition with the postmaster to make everything in Butler Township a Butler Township mailing address.

Austin Klaus, a Vandalia-Butler student, had a question on the status on the Limited Home Rule Government.

Mr. Lang noted that the township lost at the ballot and the residents did not want to see the township as Limited Home and that the issue was dead.
There was no further public comment.

EXECUTIVE SESSION

Joe Flanagan made a motion for approval to recess into Executive Session at 7:35pm to discuss personnel for the Police, Fire Departments and Administration to consider an appointment, employment, dismissal, or promotion of an employee and real estate matters for the purchase or sale of public property, as submitted, with Nick Brusky seconding and approving the motion.  At roll call, the vote resulted as follows:                    
                                                                Joe Flanagan, aye
                                                                Nick Brusky, aye

                                                                Michael Lang, aye

Joe Flanagan made a motion to exit Executive Session and to reconvene into Regular Session at 8:32pm, with Nick Brusky seconding and Michael Lang approving the motion.  At roll call, the vote resulted as follows:                         Joe Flanagan, aye

                                                                Nick Brusky, aye

                                                                Michael Lang, aye

As a result in Executive Session no action was taken.
Joe Flanagan reported that the trustees have reviewed the financial statements and made a motion for approval to pay the bills of the township, as submitted, with Nick Brusky seconding and Michael Lang approving the motion.

Joe Flanagan made a motion for approval to adjourn the meeting at 8:32pm, with Nick Brusky seconding and Michael Lang approving the motion.
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